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New LGA resources

https://people-places.net/revitalising-town-centres-handbook-launched/


Understanding town trends

Gathering 
evidence

• survey

• analysis

Creating 
partnerships

• engaging

• organising

Turning 
around towns

• planning

• delivery

• influence



Gathering & sharing evidence

Baseline survey

• Stakeholder engagement

• 12 key performance indicators (KPIs)

• Town centre metrics

• Business confidence

• User’s (on-street & on-line)

• Digital development

• Detailed report

• Stakeholder summary

• Presentation to businesses



Town turnover
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Turning-around turnover
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Positive 
aspects for
businesses

0% 20% 40% 60% 80% 100%

Potential local customers

Physical appearance

Potential tourist customers

Prosperity of the town

Cafes, pubs, restaurants

Footfall

Car parking

Public transport

Mix of retail offer

Geographical location

Road links

Marketing/promotions

Felixstowe National



Who are the Customers?
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Work

Convenience shopping

Comparison shopping

Access services

Leisure

Other

Main Purpose of Visit to Town Centre

Felixstowe National



Positive 
aspects for
customers

0% 20% 40% 60% 80% 100%

Convenience

Customer service

Ease of walking

Access to services

Cafes/ restaurants

Cleanliness

Safety

Independent shops

Physical appearance

Value for money

Road links

Retail offer - groceries

Car parking

Felixstowe National



Negative 
aspects for
customers
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Retail offer -clothes, gifts

Markets

National Chains

Traffic

Retail offer - groceries

Cultural activities/event

Leisure facilities

Car parking

Physical appearance

Independent shops

Pubs/ bars/ nightclubs

Safety

National Felixstowe



A place to park
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Total parking spaces (busy)

Total parking spaces (quiet)

On-street spaces (busy)

On-street spaces (quiet)

Car park spaces (busy)

Car park spaces (quiet)

Felixstowe % unoccupied parking spaces
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Customer perceptions



Creating partnerships

Gathering 
evidence

• survey

• analysis

Creating 
partnerships

• engaging

• organising

Turning 
around towns

• planning

• delivery

• influence



From evidence to engagement

Building a ‘town team’

➢ Raise awareness of survey

➢ Organise any volunteers

➢ Publish findings

➢ Arrange stakeholder events

➢ Create working groups

➢ Develop projects to meet 
needs

➢ Produce action plan

➢ Establish team/partnership



‘how’ to get 
organised & 
deliver:  
folk, form, 
finances & 
forward 
framework



Turning around towns

Gathering 
evidence

• survey

• analysis

Creating 
partnerships

• engaging

• organising

Turning 
around towns

• planning

• delivery

• influence



From understanding to action:
Southwold’s Forward Framework

https://people-places.net/developing-an-evidence-base-in-southwold/


✓ FOUNDATION; evidence & 

objectives 

FUNCTION

✓ parking, travel & access

✓ planning & property

✓ streetscape & public realm

✓ business support

✓ place marketing & branding

✓ digital technology & data

✓ FORM; governance & influence

FOLK

✓ community engagement & 

coordination

✓ roles & capacity

✓ FUNDING; finances & investment

✓ FORWARD PLANNING; strategy   

& plans

Reviewing 
your 
town’s 
checklist

https://www.local.gov.uk/topics/economic-growth/revitalising-town-centres-toolkit-councils/town-centre-checklist-self

