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https://people-places.net/understanding-the-future-for-east-suffolk-towns/
https://people-places.net/understanding-the-future-for-east-suffolk-towns/
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New LGA resources PLACES
Local ‘.

Government Town centre checklist

Revitalising town centres

A handbook for council leadership

Success Factors

Evidsnce and Has a basalina survoy of Esuss baan complotod, aims dofinod, objoctias,
ohjectives scops and kong-tlerm monitoring of impacts agreed 7

Farking, ravel and |5 an inlagrated and customer-Incused parking, trevel, and accass sralagy

acress in placa?

Flanning and A thara robust fown-cantre-iirst polices, rml.nr-phﬂng priorisas within

property and bedwaan iowns and Fes work: beon coond iresied with Sown confra
businesses and landlonds?

Btreatzoape and Hasa'i.ndng;'rng','a'idmgﬁ pﬂnﬂlnnd:hmuapns\dpubl:mdm

pablic n=aim mprovement plan baen agroad an understianding of ‘conneciad valua?

Business support I= thara talomed nrl.nn ard a sirstagy o enhance the gualisy and
dissnciiwanass of r rﬁnﬁpiﬂlwam laisure businessas based
on currant ptwumm and kmowledga of compating cantres?

Flace branding Is thara a dear undarstanding of tha town brand with pooled budgets and

and marketing a creativa, colacte markating campaign?

Dightal technology |s thara an ongoing assassmant of digital infrastruchue and skils with an

and datn mvestment plan and approach for the collectivae usa of data in markating
and moniloring tha imen cantre?

FoRM __________________ |

‘Governance and |z thara an approprizla structune, membership and cradibility o coordinato

Infience: local stakahaldar activity and influenca cross-daparimantal or ofher
siralagic partnarships?

Community |s thara strong public, private 2nd community engagamant with active and

smagement and coordinated mokamant in dalivery that mdands i communisy

coondination assnisdnwbpmmlam'u&ckml:yadwmmphﬁ

Foles and capadty A thara an efiecive chai;, suitably skilled board, employmant of necessary
staff, elfiective maragement of trainad voluniaars and clkear nes for joint
working with other stskaholdar groups?

E‘

Firances and |s thara an orpenisation with robues: financial and siralogy agraad
Imvestment for diversa and sustairable fund rasing and Incoma fo support a fown canira 7
I5 it ‘rum a5 & businass’ with inlar-raktionships undersiood and investmant

|
ia

Case studies

Strategy and plans: |5 thera a wal-dafined “Torward framework” comprising an g visicry
stralagy, a roling orgarisational business plan and & parallel acion plan
coondinating delrany an tha ground?

Revilalising town centres: a handoook for councl ieadership
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https://people-places.net/revitalising-town-centres-handbook-launched/

Understanding town trends

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




Gathering & sharing evidence EESIPLE

Baseline survey

Stakeholder engagement
12 key performance indicators (KPIs) :
Town centre metrics =
Business confidence N
User’s (on-street & on-line) st il
Digital development
Detailed report
Stakeholder summary

Presentation to businesses
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Town turnover 8';525%5 ‘

Change in turnover last 12 months
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Turning-around turnover  +hEQFLE

Projected change in turnover next 12 months
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Marketing/promotions
Road links

Geographical location
Mix of retail offer

Public transport

Car parking

Footfall

Cafes, pubs, restaurants
Prosperity of the town
Potential tourist customers
Physical appearance

Potential local customers

o
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Positive
aspects for
businesses
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Other
Leisure

Access services

Convenience shopping

I
Comparison shopping [

Work ML
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Car parking
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Retail offer - groceries
Road links

Value for money

Physical appearance

Positive

Cleanliness aSpeCtS fOr
Cafes/ restaurants T — C u St C) m e rs

Access to services

Independent shops

Safety

Ease of walking

Customer service

Convenience

o
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Safety

Pubs/ bars/ nightclubs
Independent shops
Physical appearance
Car parking

Leisure facilities
Cultural activities/event
Retail offer - groceries
Traffic

National Chains
Markets

Retail offer -clothes, gifts
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Negative
aspects for
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A place to park &

Felixstowe % unoccupied parking spaces
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Creating partnerships

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




From evidence to engagement BEE(REIEE ‘

Building a ‘town team’

» Raise awareness of survey
» Organise any volunteers
» Publish findings

» Arrange stakeholder events TOWN

» Create working groups TEAM

PLANNING

» Develop projects to meet
needs

» Produce action plan
» Establish team/partnership




Business-led

town team

Development
trust?

Business
improvement
district?

Council-led
partnership?

Council-
coordinated
partnership?

Town centre
manager &
forum?

Town council
hosted
partnership?




Turning around towns

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




From understanding to action:
Southwold’s Forward Framework
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https://people-places.net/developing-an-evidence-base-in-southwold/
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FOUNDATION; evidence &
objectives

FUNCTION

parking, travel & access
planning & property
streetscape & public realm

business support

place marketing & branding
digital technology & data
FORM; governance & influence
FOLK

community engagement &
coordination

roles & capacity

FUNDING; finances & investment
FORWARD PLANNING; strategy
& plans
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Reviewing
your
town’s

checklist
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https://www.local.gov.uk/topics/economic-growth/revitalising-town-centres-toolkit-councils/town-centre-checklist-self

