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Introduction 
East Suffolk Council is a modern, ambitious and progressive organisation with strong values and 

a range of clear strategic ambitions which we have presented in the East Suffolk Strategic Plan.   

Drawing all this together is our ambition to deliver the highest quality of life possible for  every-

one who lives in, works in and visits East Suffolk.    

This strategy was developed by engaging with staff and members across the organisation via 

three facilitated workshops – and it explains how we intend to develop our people and our  

culture, to achieve our objectives. 

We have seen unprecedented change recently with rapid transformation to the way we deliver 

our services, in ways that we could not have anticipated.  With this in mind, the wellbeing of our 

people – our staff and councillors - is paramount and must be at the forefront of what we do as 

we move forward. We must look after YOU in the way that you look after our district.   

The adaption of digital technology, enabling the organisation to respond to customer need -  

despite the challenging circumstances we have faced - has been central to our progress. We 

must therefore capitalise on the learning during this time, so that we can continue to move   for-

ward successfully. We must continue the healthy challenge of previous established practices, 

collaborate with each other and with partners, to use our resources in the most effective ways 

and always seek to innovate and be creative.    

 

Adaptability and flexibility is critically important; agile working a necessity and continued digital 

transformation a priority, as stated in our Strategic Plan.  And as per our Plan, we will also     

embrace opportunities to be financially 

sustainable, to care for our environment, 

to create    opportunities for our young 

people (see Apprenticeship Strategy), 

whilst supporting the economic and com-

munity aspects of our district.   

 

It is a balancing act, but achievable if we 

have the right people in place to deliver 

our services and pull together in the same 

direction. We will be an inclusive and di-

verse organisation which recognises and 

reflects the needs of our communities.   

https://www.paperturn-view.com/uk/east-suffolk/strategic-plan-2020-2024?pid=Nzg78875&v=1.1
https://eastsuffolkgovuk.sharepoint.com/sites/HR/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FShared%20Documents%2FOur%20values%2C%20behaviours%20and%20key%20HR%20strategies%2FEast%20Suffolk%20Apprenticeship%20Strategy%202018%20%2D%202022%2Epd


Our Key people priorities to ensure we can       

deliver our strategic ambitions: 

This strategy focuses on three 

key organisational priorities: 

Developing our People 

Performance driven people who are 

engaged, resilient and adaptable  
 

Developing our Leadership  

Inspirational leaders and             

consistent, supportive managers 
 

Developing our Culture 

A caring, flexible organisation, led by 

our values and where wellness is a 

priority 

 

 

 

Inspirational leaders 

and consistent,        

supportive           

managers 

A caring, flexible    

organisation, led by 

our values and  

where wellness is a 

priority 

Performance driven 

people who are       

engaged, resilient 

and adaptable  

Our Staff Values: 

Our staff values were developed by colleagues across the organisation. They represent how 

staff feel working for East Suffolk Council, and what they believe in.   



Our Desired outcomes: 

Developing our People 

Inspirational leaders 

and consistent,        

supportive           

managers 

A caring, flexible    

organisation, led by 

our values and  

where wellness is a 

priority 

By 2024 we will have achieved... 

• High levels of engagement with what the Council stands for - where our people live 

and breathe our values and know what their contribution is to our strategic priorities 

• A strong performance culture with a focus on wellbeing and personal growth.   

• People that demonstrate flexibility in all they do and have the personal resilience, 

confidence and skills to adapt to continuous change  

• A continuous learning environment where individuals can access and take responsibil-

ity for their own development, and where learning is shared  

• High levels of digital competence, where people are digitally fluent 

• People who are supported and given time to be innovative and creative  

Action Plan: 

• We will provide a wide range of support measures to support our people’s wellbeing  

• We will work with teams to increase personal responsibility for and ownership of   

development 

• We will undertake an organisation wide self assessment of digital skills and develop 

and commission appropriate training to close the gaps 

• We will establish a clear process for identifying and managing talent and succession 

planning  



Our Desired outcomes: 

Developing our Leaders 

A caring, flexible    

organisation, led by 

our values and  

where wellness is a 

priority 

By 2024 we will have achieved... 

• Leaders with skills to perform across organisations and sectors 

• A consistent and fair approach to management across the organisation  

• Continuous feedback is the norm – downwards, upwards and across the organisation. 

• Leadership capability developed throughout the organisation with clear and       

achievable career paths in all areas to support progression  

Action Plan: 

• We will establish and commission a leadership programme for CMT  

• We will create a development programme to ensure managers are self-aware and 

have the skills and confidence to direct and manage their teams consistently and 

effectively 

• We will develop clear and achievable careers paths in all areas and provide the  

necessary opportunities for development  



Our Desired outcomes: 

Developing our Culture 

A caring, flexible    

organisation, led by 

our values and  

where wellness is a 

priority 

By 2024 we will have achieved... 

• A culture where wellness is a priority and there is a focus on caring for and supporting 

our people  

• A “one team” ethos with a collaborative officer/member relationship 

• “MyConversation” is fully embedded and is effective and valuable 

• A welcoming organisation with people who respect each other and who work          

according to expected East Suffolk behaviours 

• An organisation that celebrates success regularly and clearly demonstrates how it  

values, cares for and fairly rewards its people 

• A culture where diversity is valued and encouraged and positive measures are taken 

to increase it 

• Resilient, agile and high performing teams 

• People that are well connected and network regularly with frequent consultation 

across all teams and partnerships  

Action Plan: 

• We will build a strong identity for East Suffolk Council and an understanding of        

organisational vision and values  

• We will work to ensure our My Conversation approach to performance management 

is fully embedded  

• We will establish a clear and measurable corporate development plan  

• We will create a culture where diversity is valued and encouraged using the principles 

of the Equality Framework for Local Government.  

Review 
This strategy must be a living document.  It is imperative that the key priorities and desired out-

comes are measurable and monitored regularly.  It is also vital that this is owned by everybody 

and progress is visible and transparent.  


