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East Suffolk Boost Grant scheme

Guidance

IMPORTANT: PLEASE READ THE FOLLOWING GUIDANCE CAREFULLY BEFORE FILLING IN THE
APPLICATION FORM.

About the fund

The East Suffolk Boost Scheme emerged from the work of our Communities Team supporting
Clinically Extremely Vulnerable (CEV) individuals who were ‘shielding’ during the early part of the
Covid 19 pandemic. We identified specific groups that were being particularly impacted by the
pandemic, including those with disabilities, dementia and visual and/or hearing impairments.
Given the health impacts of Covid-19 on people with long term conditions and the importance of
health eating and keeping active in managing long term conditions, we also wanted to encourage
new community-led projects that support people to access sustainable, healthy food and projects
that encourage and support people to get active. We have now run three grant rounds focussed on
these four themes and allocated a total of £169,000 to 42 projects.

We then extended the Boost Grant programme to include an additional focus. Coronavirus has
fuelled feelings of loneliness, isolation, anxiety, and fears for the future for many people and, as a
result, there has been a deterioration in peoples general mental wellbeing.

A mentally healthy community is one where people realise their own abilities, can cope with the
normal stresses of life, work productively and have a sense of connection with other people,
communities, and the wider environment

The Mental Wellbeing Boost offers grants of between £50 and £5,000 to voluntary, community
and social enterprise (VCSE) organisations and Town/Parish Councils who are seeking to deliver
added value projects to tackle these needs in East Suffolk.

Examples of the type of projects this fund can support include:

° Projects that explore new ways of doing things (this fund is not intended to provide
core funding for existing activities), including short term staffing costs to pilot activity
that might help to make the case for future funding from other sources - please note
that we can only fund up to/the first six months of staffing costs

° Hire of locations; purchase of refreshments, equipment, resources to encourage
communities to engage together.

. Development of shared space which enhance communities’ sense of connection and
wellbeing.

° Projects which enable neighbours to meet and engage across all ages and social

boundaries.
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Existing projects to enhance, develop and extend what they do to connect people
together.

Examples

e Building on current groups and activities - extending their offer to people who are lonely
and isolated by offering a free drink and a chat and/or an additional activity

e Enabling additional activities at places where people already meet, for example children
at after school activities, by enabling parents and carers to engage with each other over a
cuppa.

e Setting up new local social, exercise, and/or activity groups

Who can apply?

Any constituted “not for profit” community or voluntary group

Registered charities (registered with the Charity Commission)

Voluntary organisations or social enterprises

A local branch of a national community / voluntary sector organisation

VCSE organisations that work across Suffolk can apply, but only for projects or
activities which are delivered in East Suffolk. If a project covers other Districts, then
the amount applied for from this fund should be reduced accordingly

Towns and Parish Councils

Village Hall/Recreation Ground Committees

What we cannot fund

Applications from businesses for profit or that do not benefit the community
Applications from individuals — we cannot make grant payments to individuals
VAT: If you are able to claim back VAT then VAT is not eligible as part of the costs of
your project and should not be included.

Annual/usual organisation running costs and core staffing costs

Projects unable to start within 6 months of the grant award date

Activities promoting political or religious beliefs

Payments towards endowment funds, deficit funding or loans

Overseas travel for individuals/groups

Sponsored or fundraising events

Funding for trips abroad or hospitality to other organisations

Repeat funding —i.e., if East Suffolk Council has previously provided a grant for the
same activity

Before applying, please note that this funding cannot be used to replace lost income / profits /
hardship experienced as a result of the pandemic. We cannot provide retrospective funding for
projects i.e. for costs already incurred.
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Please ensure that your application includes information about how your project adds value to
the work of existing organisations, projects and activities in your target area.

How to apply

If you would like to access funding through the East Suffolk Boost Grant, please complete the
application form. Once completed and signed (an electronic signature is fine), please send your
completed application to: grants@eastsuffolk.gov.uk

Process

If the application is fully complete (i.e. all the required information is provided) it will be taken to a
Panel Meeting which will be approximately two/three weeks after the grant deadline below. If it is
not complete, we will ask you for more information. This must be provided by the deadline stated
in the request or else your application may be deferred to the next Panel meeting.

Deadline for Applications

Deadline for applications 19t August 2022

Panel Meeting — w/c 12t September 2022

If your application is successful, you will be notified of the decision through a Grant Acceptance
(via email) within 5 working days of the Panel meeting.

Funds through this grant scheme should only be spent on the items/purpose detailed in the
application form and Grant Acceptance and within 6 months of the date of the Grant Acceptance.
All funding awarded will be for a maximum of six months, although our contribution could be part
of a longer-term project which is match-funded from elsewhere. You must indicate on your form if
you have applied for or intent to apply for match funding for this project. If the grant is not spent
on the approved purposes or there is an underspend, the Council has the authority to reclaim part
or all of the grant. If you are proposing to make any changes to your approved project, please
inform us as soon as possible.

An evaluation and monitoring form will be sent for completion after 6 months — although this
period will be extended if a change in national guidance means that your project has to ‘pause’ - to
ascertain the impact that the project / activity had. Returning this form to us is one of the grant
conditions. Please keep copies of receipts and invoices related to the project / activity — we may
ask to see these as part of our monitoring process as we spot check a proportion of successful
applications.

If you would like this document in large print, Braille, audiotapes, or translated into another
language, please contact us: grants@eastsuffolk.gov.uk or 01394 444721
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