
 

  

Open Forum  

To start a discussion on how we can help tackle 
our communities hidden needs through housing 

in an environmentally sustainable way. 

 

 



Agenda 
7.05pm to 7.15pm – Welcome,  
Deborah Wargate, Environmental Sustainability Officer, SCDC and WDC 

 
7.15pm to 7.35pm – Hidden Needs 
Jack O’Sullivan, SCDC Housing Enabling Officer 

 
7.35pm to 8.10pm – Community Land Trusts 
Debbie Wildridge, Head of Community Land Trust  

 
8.10pm to 8.25pm Break  
 
8.25pm to 8.55pm open floor discussion  
led by Deborah Wargate 

 
8.55pm to 9pm close  
 
9pm to 9.30pm Follow on chats, sign ups and out  
 





Word Cloud including 2016 Hidden Deprivation and Community Need data 

Jack O’Sullivan, SCDC Housing Enabling Officer 
01394 4444650   Jack.O’Sullivan@eastsuffolk.gov.uk 



East Suffolk Greenprint Open Forum 

Debbie Wildridge 

Head of CLT 

CLT East 



Community-led Housing 

• Genuine community control and influence 

 

• Better quality and innovation 

 

• Genuinely and permanently affordable homes 

 

• Revenue and asset  

 

• Delivers more than just housing – holistic approach to local 
development 

 

• Brings forward land for housing and sustainable development 

 



US Civil Rights Movement 1960s 



 

 



Almshouses 



Variety of CLT models 



• Not for profit membership organisations  

 

• Based in and run by the community 

 

• Develop housing and other community assets to meet the needs 
of the community 

 

• Hold land and property on trust for the long term benefit of local 
people, making them permanently affordable 

 

• Common aim of building vibrant and resilient communities using 
assets and enterprises that belong to those communities  

 

• Legal definition in Housing and Regeneration Act 2008 



Homes for Wells CLT 



Homes for Wells CLT 



 

• Formed in 2012 

• 2013 – planning consent for development of 10 homes 

• 2013 – North Norfolk DC Big Society Enabling Fund £150,000 

• 2014 – registered as Housing Provider with HCA £410,000 

• 2014 – 3 bedroomed house gifted to HfW for 10 years 

• 2015 – Tenants moved into new homes in the Old School  

• 2015 – Caretakers Cottage converted, tenant moved in 

• 2015 – development won CPRE Award 

• 2015 – Campden Cottage leased to HfW 

• 2016 – 16 CLT homes occupied 

• 2017 – further sites being considered 

 

 



Manor Farm, Stretham 

First development for SWCLT 

Planning application submitted January 2014 







- CLT receives free land for future 
construction of GP surgery and small 
business units 

- 15 CLT homes delivered to CLT on a 
‘turnkey’ basis. Development funding 
provided by Laragh 

- CLT purchases houses from Laragh at cost 
using ‘captured’ land value share and long 
term commercial loan 

- CLT to takes ongoing Estate Management 
role (open space, private roads etc) future-
proofing the development 

- Landowner incentivised to participate 
without being made rich 

Trust – How it all stacks up? 

- No HCA capital grant required! 



Lavenham CLT 

• Only 10 affordable houses built in 10 years 

• Local people on local wages unable to stay 

• 55 households in need 

• Scheme to provide 18 new homes 



Hythe Forward CLT 



CLTs in East of England 

 
Lavenham CLT 



Downsizing?  
Unable to get a foot on the housing  ladder?  



Tiny Homes 

Affordable, moveable built in a day 

©Heijmans NL 



Inside a tiny home 

prefabricated home made 
out of solid wood frames 
and solar panels that can 
be built pretty much 
anywhere 



 

 

 

Contact details: 

 

Debbie Wildridge 

debbie@clteast.org 

07703 814581 

www.clteast.org 

 

mailto:debbie@clteast.org


Meeting our needs (and those of the other species we share 
the planet with) without compromising the ability of future 
generations (and those of the other species we share the 
planet with) to meet their needs  

Strengths 
Shared spaces can reduce social isolation and enable 
greater support without loss of dignity e.g. workshop, 
allotment, shared cooking space/ social café, manned 
shared washing and drying area, health and beauty 
area  
 
Customers involved in process (Survey by IGLOO 53% 
want to design their own home compared to 80% in 
Austria and 50 to 60% in other European countries. 

Weaknesses 
Dependent on suitable land becoming available with 
services supplied 

Opportunities 
Shortage of small quality homes where people can 
move to from their 3-4bed homes 
House prices currently too high for many – 3 bed 230k - 
£23k savings 30 year mortgage 
 
Learn from others – South Cambridgeshire is a right to 
build vanguard authority 
 
 
 
 

Threats 
Economic flatline or decline 
Resource availability 



Meeting our needs (and those of the other species we share 
the planet with) without compromising the ability of future 
generations (and those of the other species we share the 
planet with) to meet their needs  

Current blocks to progress 
 
Knowing where suitable and 
available land is  
 
 
 
Affording land 
 
 
 
 

Ideas to overcome them 
 
Create a local website 
combining a social network 
with on line auction 
 
 
Create links with mortgage 
providers and/or funding 
angels.  



Visioning the future? 

Community co-housing heart – 
accessible tiny homes, shop, health 
centre, shared clothes washing and 
drying space, allotment and 
community centre – aspiration to 
move closer as time moves on 

Terraced homes for 
families with children 
developer led build 

Terraced homes for 
families with children 

Terraced homes for 
families with children 
– developer led build 

Tiny 
homes 
for 
singles 
and 
couples 

Tiny 
homes 
for 
singles 
and 
couples 

Shared 
accomodation 
for students – 
with cycle 
parking only 
Community led 

Shared 
accomodation 
for people 
needing extra 
support 
Community led   

Car parking for electric cars with bike racks and 
mobility buggies and electric taxi service paid 
for from monthly Fee (this would also cover 
grounds maintenance, drainage etc.) 

Roads for electric 
taxi service only 

Hot 
desk 
hub 

Hedgerows 
separating areas 
native plantings 

Scattered 
orchards 

GSHPs district 
heating with a 
low source-sink 
temp difference 

Innovative Eco - Self build 
collective and individual 

Solar roof tiles 
and battery 

storage 

SUDScab
ridge 
self 
build 
 


