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1. Introduction

Initial meeting between AECOM and the
Saxmundham Neighbourhood Planning Group.
As this was during the national Covid 19

This report should be read with the separate

| =2

lockdown, a joint virtual site visit ied

Through the Department for Design Guidance and Codes report, part of OouctVigﬁga?njgznglégzgles,l/r';tv\\//;iv?ame
Levelling Up, Housing and a second package granted to the NPSG by
Communities Neighbourhood Locality.

. ) . Desktop research and preparation of constraints and
Planning Programme, led by The work is undertaken at a high level, 2 opportunities plans for the High Street;
Locality, AECOM has been providing concepts and ideas to be explored
commissioned to provide and tested in more detail.
masterplanning support to 1.2 Process

Saxmundham Town Council. , , _ , ,
Following an inception meeting and a virtual

site visit with members of the NPSG, AECOM
prepared the following project delivery

1.1 Objectives agenda, which was agreed with the group:

This support package analyses potential
improvements to the High Street, based on
the opportunities and constraints analysis
and engagement with the Neighbourhood
Plan Steering Group (NPSG).

The principal objective of the work is

to develop public realm improvement
proposals for the High Street in order to
make it more attractive. The aim to make

it more pedestrian friendly, safer and
address a number of transport and vehicle
movement concerns.
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1.3 Area of study

Saxmundham is a market town in Suffolk,
located approximately 29km north-east
of Ipswich and 12km west of the coast at
Sizewell.

The town is bypassed by the main A12

road between London and Lowestoft. In
addition, B-roads connect Saxmundham
with neighbouring towns and settlements,
including Rendham to the west, Leiston and
Thorpeness to the east, and Snape to the
south.

The town is served by Saxmundham railway
station on the East Suffolk line between
Ipswich and Lowestoft.

The town centre is the historic heart of the
town and it is located north of the junction
of B1121 and B1119 roads; it includes the
High Street, Market Place and parts of North
and South Entrances. This is the centre of
the town's economic and business activity,
where a good variety of facilities are found.

In terms of educational facilities, there

are primary and secondary schools,
located west of the town centre, within the
residential area.

AECOM
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2. High Street masterplan

This chapter analyses the
constraints and opportunities of the
High Street and proposes a series of
design concepts for the High Street,
as well as some aspirations for other
key areas in the town centre aiming
to improve the existing conditions.

2.1 Introduction

This chapter is organised in two parts:

* Analysis of the town centre to understand
the existing constraints and opportunities;

* Design proposals for the High Street and
Market Place as well as some ideas and
aspirations for the area outside the Railway
Station, Street Farm Road and Church
Road. The proposals are accompanied by
precedent examples and illustrations to
provide further explanation.

The town centre’s opportunities and
constraints are analysed under three main
topics:

1 MOVEMENT
PARKING
PUBLIC REALM

IWIN
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Movement

« Traffic congestion along the High
Street;

* Narrow carriageway creates pinch
points for vehicles and an unsafe
environment for pedestrians and
cyclists;

Lack of pedestrian crossings along the
High Street;

Unauthorised on-street parking
along the High Street causes traffic
congestion;

Lack of signage for important
landmarks and footpaths/alleys;

Lack of connection between the High
Street and nearby open spaces, the
Garden Neighbourhood site to the
south and the countryside beyond;

Station Approach is visually
uninspiring and lacks visual cohesion
and connectivity with other parts of
the High Street; and

* The existing bus stop to the north

of the High Street, opposite the car
wash, creates issues of visibility for
motorists, cyclists and pedestrians
when the bus is parked.

South Entrance/ Church Road/ Chantry
Road/ High Street junction issues:

e Critical junction/ necessary HGV
route due to town centre facilities/
businesses;

* Reduced visibility and limited
carriageway space due to historic
buildings which limit potential junction
control alterations;

* Chantry Road is narrow (min of 4.4m)
and only permits one-way traffic for
30m, at eastern extent. Absence of
control may lead to road safety and
operational concerns; and

* Any junction amendments may
impact the use of Chantry Road
and result in an increased number
of vehicles routing along the High
Street/ less appropriate routes.

10

F.2

F.3

Figure 02:

The northern point along the High Street creates pinch points
due to the narrow carriageway, approximately 4.5m, affecting the
sense of safety for pedestrians and cyclists.

Figure 03:

Unauthorised parking along the High Street causes traffic
congestion and therefore, unpleasant conditions for pedestrians
and cyclists.

AECOM



-

O

KEY

Road network
Railway line & station
Water bodies

Housing permissions as at 31/03/18
(defined by the Local Plan)

Open Space
Conservation Area

Unauthorised on-street parking & traffic
congestion

Narrow pavements hinder movement for
pedestrians

Lack of pavements hinders pedestrian
movement

Lack of visual cohesion and connectivity
of Station Approach & railway station
with the High Street. Lack of adequate
signage

Narrow carriageway (4.5m at northern
extent) creates high risk for pedestrians
and cyclists

Existing pedestrian crossings

Issues related to the junction

Issues with visibility related to the bus
stop

Pinch point due to lorries driving through
the narrow carriageway

Listed buildings

Bus stops

Oom 25m 50m 75m

Figure 04: Map showing the issues and constraints in High Street related to movement.
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Parking

* Unauthorised on-street parking
along the High Street causes traffic
congestion;

* Existing car parking facilities fall

under capacity. It is important to meet

the rising parking needs of the locals;

» Existing on-street car parking
opposite to the Royal Mail building
reduces opportunities for wider
pavements;

* Existing car parking in the railway
station lacks soft landscape features
creating a less pleasant public space;

 Lack of provision for parking for
delivery and service vehicles leads to
traffic congestion; and

* Lack of provision for bike stands
discourages the use of bicycles in the
town centre.

F.5 F.6

Figure 05:

The existing car parking area west of Market Place needs to meet
the rising parking needs and offer the possibility for increased
capacity.

Figure 06:
The existing on-street car parking limits opportunities for a wider
public realm to facilitate pedestrian flow.

Figure 07:
The existing car parking in the railway station currently lacks soft
landscape features creating a car-dominated environment. F.7

12
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Figure 08: Map showing the issues and constraints in High Street related to parking.
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Public Realm

* Narrow pavements along the High
Street hinder pedestrian flow;

* Inconsistent use of materials on the
public realm creates a fragmented
scene for pedestrians;

* Narrow, uneven and inadequate
pavements affect mobility, particularly

for those with mobility difficulties; i F.10

* Lack of commodious spaces for
informal socialising and gatherings;

* Poor outdoor conditions around the
railway station and opposite to the
library;

 Limited street furniture and green
elements along the High Street

create aless vivid scene; and Figure 09: , . .
Narrow pavements hinder pedestrian flows and discourage

people from walking.

* Lack of signage to navigate to

i i i /i Figure 10:
Importa nt deStIﬂatIOﬂS, aCtIVIty The materials used for the public realm should be consistent and
nodes, landmark buildings and open avoid creating a fragmented scene.
Spaces. Figure 11:
Lack of informal open spaces and street furniture along the High F.11

Street does not offer opportunities for resting and socialising.
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Figure 12: Map showing the issues and constraints in High Street related to public realm.
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Saxmundham Neighbourhood Planning
Group has stated a vision for the town
centre which is based upon feedback
and research undertaken as part of the
Neighbourhood Plan process.

The vision for the future of the Town Centre
is as follows:

A vibrant and bustling town centre comprising a healthy mix of retail, service sector, business and
residential uses. The area has a strong welcoming and attractive character where pedestrian activity
dominates the space and users have a high sense of safety & belonging. The impact of vehicular
traffic is relatively low and frontage servicing is kept low key. There is good connectivity between
the different areas of the town centre with a pedestrian friendly environment in a cruciform pattern
focussed on the centre of the High Street, thereby linking the railway station, the High Street

and Fromus Square on an east/west axis and the historic High Street on a north/south axis. The
intersection of these routes close to The Bell Hotel forms a focal point and meeting place.

This vision, along with the baseline analysis
presented on the previous pages, shapes
the design proposals and ideas for the High
Street.

17 AECOM
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Movement

Junction improvements (public
realm/shared surface junction with or
without signals) to reduce speeds and
congestion;

Mini roundabout to reduce
congestions and encourage
courteous driving (Copenhagen style
junction);

Opportunity for a reduced carriageway
(one lane-4m) with traffic controlled

by traffic lights at either end (light blue
area shown in Figure 16);

Opportunity for a reduced carriageway
width (orange area shown in Figure 16)
to the minimum requirement of 5.5m
for two way traffic which would allow
for wider footways;

More pedestrian crossings along the
High Street to improve pedestrian flow;

New or enhanced pedestrian and
cycling routes to connect the High
Street with surrounding open spaces
and areas.

* Improvements of the materials for the
carriageway aiming to signalise traffic
calming measures from a distance
and create the sense of a shared
environment rather than a strictly
vehicular ong;

* Pedestrianisation of Market Place to
allow for informal open space, market
events and potential connection with
Market Hall;

* Signage to highlight the speed
limits on the High Street and create
awareness for the drivers;

Provision of additional signage
throughout the town to increase
awareness of proximity to less-known
non-motorised user routes, promote
sustainable travel and reduce user
confusion, journey times and reliance
on cars; and

Potential for relocation of the current
bus stop at the North Entrance to a
southern point opposite the Royal Mail
building to resolve visibility issues.

18

F.14

F.15

Figure 14:
Example of a junction improvement in Cirencester with shared
space, paved areas and crossing facilities.

Figure 15:

Example of a pedestrianised narrow street to tackle congestion
and improve the environment. This intervention gave the
opportunity for spill-out cafés, walking and cycling (Reference,
Tunsgate: https://www.guildford-dragon.com/2018/07/13/is-
chapel-street-refurbishment-really-necessary-ask-alderman-
and-residents/).
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Figure 16: Map showing the opportunities in High Street related to movement.
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Parking

* Potential for increasing the capacity
of the existing car parking on Market
Place;

* Potential for merging the car parking
on Market Place with the Railway
Station car parking area;

* Potential for a new car parking space
to the north of the High Street;
currently operates as car wash shop;

* Potential for installing temporary car
parking structures in Waitrose and
Tesco car parking, if needed:;

* Opportunity to remove on-street
parking and resolve unauthorised
parking along the High Street to
allow for road and public realm
improvements;

* Provision for disabled parking and
parking for delivery and emergency
vehicles along the High Street;

* Provision for electrical charging points
in all car parking areas; and

* Provision for cycle parking in all car

parking spaces, as well as cycle stands

along the High Street.

F.17

Figure 17:

Car parking spaces as steel structures offer flexibility in the
assemblage and they can quickly meet the needs for an increased
capacity. (Reference: https://www.transportxtra.com/publications/

parking-review/news/55539/kettering-general-hospital-deck-
completed/).

Figure 18:

The light street structures could also accommodate green fagades
to mitigate any unpleasant visual impact. (Reference: https://www.
tensile.com.au/project/westfield/).

Figure 19:

Cycle parking should be integrated in all car parking areas to help
promote cycling in the area. (Reference: https://www.pinterest.
€0.uk/pin/380413499774649551/).

20

F.18

F.19
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Figure 20: Map showing the opportunities in High Street related to parking,
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Public Realm

* Reduce the carriageway along the
High Street and Station Approach to
allow for wider pavements;

* Improvements on the paving materials
to create consistency and a more
welcoming environment facilitating
pedestrian movement;

* Opportunity for upgrades on the
existing street furniture and proposals
for additional street furniture and green
features along the High Street;

* Opportunity for spill-outs, where
possible, to encourage social
gatherings;

* Improvements in the outdoor areas
opposite to the library and the Railway
Station to create opportunities for
community events and gatherings; and

* Provision for shops and Tourist
Information Centre opposite the
Railway Station to extend movement
from the High Street to Station
Approach as well.

F.21

Figure 21:
High quality of street furniture can improve the environment of

the High Street and offer opportunities for resting and socialising.

(Reference, Wokingham town market: https://news.wokingham.
gov.uk/news/overview-and-scrutiny-call-for-questions/).

Figure 22:

Example of high quality paving materials that give the impression
of a shared space where vehicles, pedestrians and cyclists
co-exist. (Reference, Preston: https://www.blogpreston.
co.uk/2020/07/safety-action-plan-aims-to-bring-people-back-
to-preston-city-centre/).

Figure 23:

Any element along the High Street like light columns, plants,
signage, can be a form of public art to improve the quality of the
environment. (Reference, Westfield Stratford City: https://www.
iotagarden.com/projects/westfield-shopping-centre-london-

e20-faux-corten-planters/).

22
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F.23
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Figure 24: Map showing the opportunities in High Street related to public realm.
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Figure 25: Map showing the opportunities in the High Street. @
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This section presents the concept
masterplan proposals for the High Street
as well as some other key areas in the town
centre.

These proposals are based on the analysis
of the constraints and opportunities for the
High Street, the vision for the town centre
and the feedback given from the discussion
with the NPSG.

A variety of graphic styles are used to
illustrate these proposals including maps,
photos and hand-drawn sketches.

25
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Any improvements to the carriageway will
aim to reduce non-essential use of the
High Street by motor vehicles and prioritise
pedestrian movement and safety.

Junction improvements (public
realm/shared surface junction with or
without signals) to reduce speeds and
congestion;

Mini roundabout to reduce
congestions and encourage
courteous driving (Copenhagen style
junction);

Reduced carriageway (one lane-4m)
with traffic controlled by traffic lights
(@as shown in Figure 26, no.1,2) at either
end of this section;

Reduced carriageway for the rest
of the High Street, 5.5m for two way

operation or 4m for one-way operation.

Subject to further investigation and
transport evaluation;

Wider footways along the High
Street to improve pedestrian flow
and improved paving materials; an
indicative example is shown in Eigure
30;

26

* Traffic calming measures, in the
form of raised tables, to encourage
low vehicular speed and pedestrian
movement on both sides of the High
Street;

* 3 types of materials could be used
along the carriageway, shown in
Figures 27-29, to signalise the traffic
calming measures and shared lanes.
This will encourage courteous driving
and pedestrian safety; and

¢ Pedestrianisation of Market Place.
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shown in Figure 27
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Figure 29
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Indicative example of this material is
shown in Figure 28

F.26
Public realm. Indicative example of this
material is shown in_Figure 30

Traffic light control (no.1,2 points)
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Figure 26: Maps showing current and proposed conciition of the carriageway and public realm.
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F.27

F.28

F.29

F.30

28

Figure 27:

Example of a paving material (grey granite or concrete made to
look like granite) that could be used for the carriageway.(Reference,
Jermyn Street, London: https://heartoflondonbid.london/jermyn-
street-improvements/).

Figure 28:

Example of a paving material (buff-coloured asphalt) that could be
used on the carriageway to signalise the shared lanes. (Reference,
Preston: https://www.blogpreston.co.uk/2020/07/safety-action-
plan-aims-to-bring-people-back-to-preston-city-centre/).

Figure 29:

Example of a paving material (Yorkstone setts) that could be used to
signalise raised tables and pedestrian crossings.(Reference, Jermyn
Street, London: https://heartoflondonbid.london/jermyn-street-
improvements/).

Figure 30:

Example of a paving material (Yorkstone slabs) that could be used
on the pavements to create consistency and a welcoming character.
(Reference, Wokingham town market: https://news.wokingham.gov.

uk/news/overview-and-scrutiny-call-for-questions/).
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South Entrance Road is the gateway to
the High Street and therefore its character
should be welcoming.

There should be a clear indication of

the entrance to the town centre and an
appropriate signage system to efficiently
navigate people around.

It is important to discourage vehicular
movement along the High Street and
encourage people to park their cars to the
nearest car parking area and continue on
foot. All car parking spaces should be within
walking distance from the town centre to
encourage walking.

Junction improvements

* Junction improvements (public
realm/shared surface junction with or
without signals) to reduce speeds and
congestion; and

* Miniroundabout to reduce
congestions and encourage
courteous driving (Copenhagen style
junction). Indicative example is shown

in Figure 14;
Car parking

* Waitrose and Tesco stores to offer
public car parking facilities and meet
the rising parking needs for the
locals. Light steel structures could be
introduced, as shown in Figures 17, 18;

* Disabled parking and parking for
delivery vehicles is proposed along the
High Street; and

29

* Cycle stands will be added along
the footpaths to encourage walking
and cycling along the open space.
Design should be well integrated with
the natural environment. Indicative
examples are shown in Figures 32-34.

Signage

* Signage along the South Entrance
to indicate the gateway to the town
centre, the low speed limit and other
important destinations and landmarks;
and

* Signage to be added along the
footpaths and open space to indicate
the routes towards the High Street,
Railway Station, landmark buildings
etc. Indicative examples are shown in
Figures 35 &36.
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Figure 31: Map showing the design proposals for the South Entrance.
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F.32

F.33

F.34

F.35

31

F.36

Figure 32:

The cycle stands along the open space should be well integrated
into the environment (Reference, Hoge National park: https://
en.wikipedia.org/wiki/Bicycle_parking_rack).

Figure 33:
The cycle stands that are located within an open space should
be protected from weather conditions (Reference: https://www.

latrail.org/bike-rack-bench-kiosk).

Figure 34:
Cycle stands could offer some seating areas as well as resting
(Reference: https://www.latrail.org/bike-rack-bench-kiosk).

Figure 35:
Signage totems can be made of natural materials to be better
integrated into the natural environment (Reference: https:/www.

pinterest.es/pin/490118371931155028/).

Figure 36:
Signage totems can offer information about the existing
trails or the animal species that can be found within the

open space (Reference: https://www.pinterest.co.uk/
pin/496521927643859594/).
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This set of design proposals refer to the
centre of the High Street, expanding to the
Railway Station as well.

The High Street will welcome local people
and visitors offering areas for resting,
gathering, socialising and events. More
informal open spaces will be created.

The Railway Station will be treated as
another type of gateway into the Town
Centre offering a pleasant and welcoming
environment with appropriate signage to
navigate people around.

All facilities and events will be organised in
areas within walking distance from the High
Street, the Railway Station and car parking
areas to encourage walking and reduce the
non-essential use of cars.

Street furniture

* Benches will be added along the High
Street to offer opportunities for resting
and socialising. An indicative example
is shown in Figure 40;

* Street trees will be added along
the High Street to improve the
environment and offer shading;

* Cycle stands will be added in
strategic locations along the High
Street, footpaths and open spaces
to encourage cycling along the town
centre; and

* Light columns and flower pots on the
walls will be added to improve the
environment of the High Street without
causing any obstruction in pedestrian
movement along the pavements.

Car parking

* Railway Station and car parking area to
the north could be merged to increase
capacity and also free up the outdoor
space in front of the Railway Station
building, The level difference between
the two car parking areas will need to
be taken into account in the design;
and
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* Disabled parking and parking for
delivery vehicles is proposed along the
High Street.

Public Space

* Pedestrianisation of Market Place
and proposals for seating areas and
temporary events. An indicative
example and an illustration are shown
in Figures 39 & 42;

* Spill-outs opposite to the Bell At
Sax and an improved informal open
space outside of the Market Hall. An
indicative illustration is shown in Eigure
43; and

* Opportunity for a public square in the
Railway Station with seating areas,
shops and information centre.

Signage

* Signage to indicate location for cycle
stands, footpaths, car parking, market
area and other landmark buildings and
destinations. Indicative examples are
shown in Figures 38 & 41.
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F.38

F.41

F.39

34

F.40

Figure 38:
Example of an interactive signage totem that offers information
about daily and upcoming events and other destinations.

(Reference, Baltic Sea resort: https:/st-digital.de/en/case-study/
digital-tourist-information-in-the-baltic-sea-resort-of-binz/).

Figure 39:

Example of market stalls along a pedestrianised street.
(Reference, Deptford market yard: https://farrerhuxley.co.uk/
deptford-market-yard).

Figure 40:
Example of modern street furniture of high quality with
planting. (Reference, Hornchurch high street: https:/www.

externalworksindex.co.uk/entry/126090/Factory-Furniture/
Street-furniture-for-Hornchurch-public-realm-improvement/).

Figure 41:

Example of a cost effective signage technique using QR codes
that could enclose information about daily and upcoming
events and other destinations. (Reference, Rodinghausen,
Germany: https://www.nw.de/lokal/kreis_herford/
roedinghausen/22676234_Sightseeing-in-Roedinghausen-per-

Smartphone.html).
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F.42

Figure 42:
lllustration of the suggested design proposals for Market Place. Pedestrianisation of the street to allow for seating areas, market stalls as well as other seasonal events.
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F.43

Figure 43:
lllustration of the suggested design proposals for the area around the Market Hall and Bell Hotel. An improved public realm with wider pavements and areas for
seating and socialising.

36 AECOM



Saxmundham | Concept masterplan for the High Street

North Entrance is the north gateway to the
High Street and, as with the South Entrance,
its character should be welcoming.

There should be a clear indication of

the entrance to the High Street and an
appropriate signage system to efficiently
navigate people around.

It is important to discourage vehicular
movement along the High Street and
encourage people to park their cars at the
nearest car parking areas and continue on
foot. All car parking spaces should be within
walking distance from the town centre to
encourage walking.

Public Space

* Opportunity for a public space
opposite to the library with seating
areas and a flexible use space to
accommodate events. Indicative
examples of those events as shownin
Figures 45-47; and

* Improved footpaths along the public
realm to encourage walking and
cycling and offer nice views to the river.

Street furniture

* Benches will be added along the High
Street to offer opportunities for resting
and gatherings;

* Street trees will be added along the
High Street to improve environment
and offer shading;

* Cycle stands will be added in
strategic locations along the High
Street, footpaths and open spaces
to encourage cycling along the town
centre; and
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* Light columns and flower pots on the
walls will be added to improve the
environment of High Street without
causing any obstruction in pedestrian
movement along the pavements.

Car parking

* Opportunity to transform the existing
car wash shop to the north into a car
parking space.

Signage

* Signage along the North Entrance to
indicate the gateway to the High Street,
the low speed limit and other important
destinations and landmarks; and

* Signage to be added along the
footpaths and open space to indicate
the routes towards the High Street,
Railway Station, landmark buildings etc.
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Figure 45:

Book reading events could be organised by the library or the
schools over the weekends attracting families and promoting
cor/nmun|2ty2engagement (Reference: https://www.pinterest.co.uk/
pin/556124253957054796/).

Figure 46:

Drawing classes could be organised by the library or the community
in general which will attract people from all ages and help them
express themselves while being close to nature. (Reference: https://
texashillcountry.com/texas-hill-country-extra-curricular-activities/).

Figure 47:
Performance events could take place in the flexible use space
attracting a good number of people from all ages and offer

entertainment. (Reference: https://www.connswatergreenway.co.uk/
news/2016-09-05/love-victoria-park-a-great-day-out-for-all-the-
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Figure 48: Map showing all the design proposals in the High Street.
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3. Next Steps

This masterplan report should be considered in
conjunction with the separate Design Guidance
and Codes report where the design principles,
that should be followed in future development,
are outlined.

In addition, this section explains how to embed
the concept masterplan for the High Street in
the Neighbourhood Plan and engage with local
authorities. More specifically, the various ways,
in which the different parties participating in the
planning process will use this document (and
the Design Guidance and Codes), are shown in
the table to the right.

Stakeholders

How to use this guideline (for any proposal in the High Street)

Applicants, developers,
landowners

As a guide to community and Town Council expectations on design, allowing
a degree of certainty — they will be expected to follow these guidelines when
planning consent is sought.

Local Planning Authority

As a reference point, embedded in policy, against which planning applications can
be assessed.

Town Council

As a guide when commenting on planning applications, ensuring that the
aspirations of the community have been taken into account.

Community organisations

As a tool to promote community-backed development and to inform comments
on planning applications.

Statutory consultees

As a reference point when commenting on planning applications.
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