Vision for Southwold Harbour 2035

Executive Summary

Southwold Harbour 2035 Redevelopment Plan
Introduction

1. The Southwold Harbour, with its rich history and charming presence, stands at a juncture of
transformation. In line with the Harbour 2035 Vision, we are committed to developing a robust plan
that not only enhances the fiscal health of the harbour but also integrates seamlessly with the
Caravan and Campsite operations and the broader Southwold community. This executive
summary outlines our strategic roadmap, focusing on sustainable development, community
engagement, and economic revitalisation.

Context and Background

2. The symbiotic relationship between the Harbour and the Caravan and Campsite is
anchored in history; the site, once home to fishermen's huts, has evolved into a potential fiscal
powerhouse for harbour operations. The Harbour 2035 Plan acknowledges the interdependent
nature of the harbour, the Caravan and Campsite, and the town itself, proposing a holistic
approach to redevelopment.

Strategic Objectives

1. Facility Enhancement. Upgrading harbour facilities to modern standards while
preserving its historic allure.

2. Economic Strengthening. Improving the harbour's financial performance through
strategic enhancements and diversified revenue streams.

3. Community and Tourism Boost. Leveraging redevelopment to increase visitor
numbers to Southwold, benefiting local enterprises and the community.

Plan Delivery

1. Consultative Planning. Engaging with stakeholders to shape a plan that reflects
collective aspirations and addresses local needs.

2. Phased Implementation. Rolling out development in stages, ensuring operational
continuity and fiscal prudence.

3. Sustainability and Compliance. Embedding best practices for environmental
stewardship and regulatory compliance.

Vision for 2035

3. By 2035, Southwold Harbour will aim to be a beacon of heritage-rich, economically vibrant,
and community-focused development. The essence of the harbour will be preserved, even as we
usher in state-of-the-art facilities and new commercial opportunities. Our aim is to see Southwold
Harbour not just endure but thrive, with an increased footfall to the town and a bolstered local
economy, ensuring that the quintessential charm of the harbour remains a source of pride for
generations to come.

Summary

4. The Harbour 2035 Plan is not just a blueprint for development; it is a commitment to the
people of Southwold, the heritage of the harbour, and the prosperity of our shared future. Through
careful planning, collaborative effort, and a deep respect for our heritage, we have the opportunity
to deliver a successful and sustainable future for Southwold Harbour.



Harbour 2035 Vision: Southwold Harbour

Vision Statement

1. In the year 2035, Southwold Harbour is envisioned as a vibrant, sustainable, and
community-centric destination, revered for its unique blend of historical charm and modern
functionality. Our vision is to create a harbour that not only serves as a cornerstone for economic
growth and cultural vitality but also stands as a testament to the enduring spirit of Southwold's
maritime heritage.

Core Vision Elements

a.

Historical Integrity and Modernity Coalescence.

The Harbour will celebrate its history by preserving the characteristic fishermen's
huts, maritime artifacts, and traditional aesthetics.

Concurrently, it will embrace modernity with state-of-the-art facilities that
complement its historical fabric, providing enhanced services to harbour users and
visitors alike.

Economic and Fiscal Prosperity

Fiscal strategies will be carefully crafted to ensure the harbour's financial self-
sufficiency, leveraging the synergy with the Caravan and Campsite.

A diversified economic framework will support both traditional fishing trades and
innovative enterprises, nurturing a thriving marketplace for local artisans.

Community Harmony and Participation

Southwold Harbour will be a collaborative space where community input is integral,
ensuring developments resonate with the people's values and aspirations.

Regular community forums and participatory decision-making processes will be the
norm, fostering a sense of collective ownership and pride.

Environmental Stewardship and Cleanliness

The harbour will be a model of environmental responsibility, with clean waters, well-
maintained public spaces, and sustainable practices at its core.

Green initiatives, including waste management and pollution control, will be
paramount, ensuring the harbour's natural beauty is preserved for future
generations.

Commercial Innovation and Entrepreneurial Spirit

The harbour will serve as a nurturing ground for local businesses, providing
platforms for entrepreneurs to innovate and flourish.

Artisan shops, local food markets, and maritime services will coexist, creating a
dynamic commercial landscape that attracts tourists and supports the local
economy.

Enhanced Accessibility and Footfall

Improvements to infrastructure will facilitate better access, drawing more visitors to
the town and enhancing the harbour's role as a gateway to Southwold.

The increased footfall will have a positive ripple effect on the town's businesses,
further integrating the harbour with the economic fabric of the community



g. Governance and Control

¢ Robust governance structures will ensure the harbour is managed effectively, with a
focus on safety, efficiency, and responsiveness to stakeholders' needs.

e Control mechanisms will be in place to maintain order, regulate activities, and
uphold the highest standards of service.

Summary

2. The Harbour 2035 Vision is our commitment to a future where tradition and progress walk
hand in hand. It is an invitation to join us on a journey to a Southwold Harbour that is not just a
place but a living, thriving community.



Planning Timelines
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Initial Assessment and Vision Setting (2023-2024)

Evaluate Current Status. Assess the current state of the harbour, including infrastructure,
commercial activities, environmental impact, and community engagement.

Stakeholder Engagement. Initiate consultations with local residents, businesses,
environmental groups, and harbour users to understand their needs and concerns.

Vision Development. Define a clear vision for 2035 that aligns with the quaint allure of
Southwold, enhancing traditional fishing activities and fostering artisan entrepreneurship.

Strategic Planning (2024-2025)

Strategic Goals. Based on the initial assessment, set strategic goals focusing on
Compliance, Cleanliness, Commercialisation, and Control.

Financial Planning. Leverage funding from the Caravan and Campsite redevelopment and
explore additional funding sources.

Environmental Consideration. Ensure sustainable practices in harbour development to
protect the local ecosystem.

Detailed Project Planning (2025-2026)

Infrastructure Upgrade. Plan for modernising harbour facilities while retaining its
traditional charm.

Business Development. Identify opportunities for local artisans and traditional fishermen.
Community Projects. Initiate projects that directly benefit the local community, enhancing
the sense of ownership.

Implementation Phase | (2027-2029)

Infrastructure Development. Begin phased construction and renovation works.
Community Engagement Programs. Launch continuous community engagement
initiatives to keep the public informed and involved.

Business Incubation. Support new local businesses, focusing on sustainability and
community values.

Mid-term Review and Adjustment (2030)

Progress Evaluation. Assess the progress against the set goals.

Feedback Incorporation. Adjust plans based on feedback from stakeholders and lessons
learned.

Policy Update. Revise policies to ensure ongoing compliance and control.

Implementation Phase Il (2031-2034)

Completion of Infrastructure Projects. Finalize all construction and renovation.
Commercialisation Expansion. Further develop commercial opportunities for local
businesses.

Sustainability Measures. Implement advanced sustainability measures to ensure long-
term environmental health.

Final Review and Launch (2035)

Final Assessment. Evaluate the entire project against the original 2035 vision.
Official Launch. Organise a community event to celebrate the new Southwold Harbour.
Future Planning. Set the stage for continuous improvement beyond 2035.



Continuous Activities Throughout the Plan

¢ Regular Community Consultations. Engage with the community continuously to ensure
their needs and concerns are addressed.

¢ Monitoring and Reporting. Implement a robust system for monitoring progress and
reporting to stakeholders.

This plan serves as a basis for development with the aim of transforming Southwold Harbour into a
vibrant, sustainable, and community-focused destination by 2035.



The Southwold Harbour 4C's — Compliance, Cleanliness, Commercialisation, and Control

The 4C’s approach is crucial for the comprehensive development of Southwold Harbour. A detailed
explanation of each is below:

1. Compliance

¢ Regulatory Adherence. Ensure all redevelopment activities align with local, national, and
international regulations. This includes environmental laws, building codes, health and
safety standards, and industry-specific regulations.

o Ethical Standards. Maintain high ethical standards in all operations, including fair labour
practices, transparency in business dealings, and responsible environmental stewardship.

e Continuous Monitoring. Establish a system for regular monitoring and auditing to ensure
ongoing compliance.

2. Cleanliness

¢ Environmental Cleanliness. Implement initiatives to maintain and enhance the cleanliness
of the harbour and surrounding areas. This includes waste management systems, regular
cleaning schedules, and pollution control measures.

o Aesthetic Appeal. Ensure the harbour maintains a visually appealing environment. This
involves landscaping, maintaining public spaces, and ensuring infrastructure is well-
maintained.

¢ Health and Safety. Promote health and safety standards that prevent contamination and
health hazards, both for the public and the marine ecosystem.

3. Commercialisation

¢ Business Opportunities. Identify and develop opportunities for local businesses,
especially those that align with the harbour's traditional and artisanal character. This can
include retail spaces, markets, and tourism-related ventures.

¢ Revenue Generation. Develop strategies to maximize revenue from harbour operations.
This can include berthing fees, property rentals, and partnerships with local businesses.

e Sustainable Economic Growth. Focus on sustainable economic growth that benefits the
local community without compromising environmental and social values.

4. Control

¢ Operational Management. Implement effective management systems to oversee harbour
operations, ensuring efficiency and responsiveness to issues.

e Community Engagement. Maintain control over development projects by engaging with
the community, ensuring that redevelopment reflects their needs and values.

e Risk Management. Develop a comprehensive risk management plan to anticipate and
mitigate potential risks associated with harbour operations, including environmental risks,
financial risks, and safety risks.

Integrating these 4C's into the redevelopment plan will help ensure that Southwold Harbour
evolves in a way that is responsible, sustainable, and beneficial to all stakeholders.



