
Meet the Buyer Event 
Thursday 22 August 2024

Riverside, Lowestoft



Welcome

10:00/13:00 Event starts

10:05/13:05 Amy Moye, Procurement Manager - Welcome

10:15/13:15 Amy Moye, Procurement Manager - New Procurement Act for 
Suppliers

10:30/13:30 Morag Mclnnes, Business and Enterprise Lead - Business 
Support and Economic Development in East Suffolk

10:45/13:45 Abiola Michael-Bucknor, Procurement Business Partner – 
Tendering Hints & Tips

11:00/14:00 Iain Wilkinson, Procurement Business Partner - Procurement 
Pipelines

11:15/14:15 Paul Mackie, Environment and Climate Change – Our 
Environmental Strategy

11:30/14:30 Richard Hill, Procurement Business Partner – Social Value

11:45/14:45 Emma Alderton, Supply Chain Lead - Suffolk Supply Chain

11:55-12.30/14.55-15:30 - 121 opportunities



Procurement Act 2023 
for Suppliers
Amy Moye, Procurement Manager



What is 
changing and 
why?

28 October 
onwards

Anything 
started 
before 

then 
subject to 

current 
regulations

When?

1.
Set UK 

regulations
2.

Streamline
regulations

Why?

The rules 
which 

govern 
public 

sector buys 
high value 

goods 
works and 

services

What?

Over £214,904 including VAT (for services or goods)*
Over £5,372,609 including VAT (for works)*



Things to be 
aware of

Maximising 
public benefit

TransparencyExclusion 
grounds



Central Digital 
Platform

One site, an upgraded Find a Tender Service
Register and provide key information

 Individual code
 Custom searches and alerts

Greater transparency
 Data reporting
 Debarment list
 Performance information



Benefits for 
suppliers of 
new act

✓Increased visibility
✓Greater scope for preliminary market engagement

✓Innovation

✓One central digital platform
✓Value for money considerations 
✓Emphasis on SMEs accessing opportunities



Steps you can 
take to prepare

 Understand the regulations it could affect your business

 Register on central digital platform from 28th October
 Review local procurement pipelines once published

 Consider Social Value and net zero

 Review supply chain for exclusion grounds

Transforming Public Procurement - GOV.UK (www.gov.uk)

https://www.gov.uk/government/collections/transforming-public-procurement


Business Support and 
Economic Development 
in East Suffolk
Morag Mclnnes, Business and Enterprise Lead



What do we offer business in Suffolk?
• We deliver fully funded business support to business, sole traders, 

charities and groups 
• You can enjoy networking events, workshops, 1:1 advice and access 

to our business grant support services. 



Free Training
• Digital Skills
• Marketing
• Sales
• Business development 



• Hello from the Suffolk team.
• Call us 0300 333 6536
• Email info@newangliagrowthhub.co.uk

• Say hello on X @AngliaHub
• Instagram @NewAngliaGrowthHubSuffolk
• LinkedIn New Anglia Growth Hub 



Scan to register



Growth Through Innovation 



Net Zero Support & Grants 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/greenenergyfutures/15790944662
https://creativecommons.org/licenses/by-nc-sa/3.0/


We are here to help grow business





SCAN and get signed up for support!



Tendering Hints and Tips  
Abiola Michael-Bucknor  MCIPS (Chartered)
Procurement Business Partner 



What is 
Tendering ?

East Suffolk Council Electronic Tendering Site - Tenders -
Current (in-tendhost.co.uk)

https://in-tendhost.co.uk/eastsuffolk/aspx/Tenders/Current
https://in-tendhost.co.uk/eastsuffolk/aspx/Tenders/Current


Why should you 
respond to a 
tender ? 



Tendering in 
East Suffolk 

East Suffolk Council’s objective is to ensure local 
suppliers are involved in projects across the area

Transparent, fair and competitive bidding process 

Most Economically Advantageous Tender (MEAT) 

Percentages are allocated to each question.



A WALK 
through the 
East Suffolk  
ITT Documents 

    

                 
   

 

  
 
Welcome to the Invitation to Tender Part A - Instructions and Information document for 
Cake Supply Contract. Part A contains all the information you need to submit a compliant 
completed tender. Part B is the Response Pack which needs to be completed and returned 
by the tender deadline. 
 
Please read the instructions and information carefully and clarify anything about which you 
are unsure. 
 
***The following tender document is for training purposes only and does not constitute a 
genuine requirement or Invitation to Tender*** 

Contents of Part A 
 

East Suffolk: Invitation to Tender Document .................................................................... 1 

Section A: Overview of the tender..................................................................................... 2 

Section B: How to submit a tender .................................................................................... 3 

Section C: Specification ...................................................................................................... 5 

Section D: Evaluation criteria ............................................................................................. 7 

Section E: Terms and conditions of tendering ................................................................... 8 

Section F: Appendices ...................................................................................................... 10 

 
  

East Suffolk: Invitation to Tender Document 

Part A - Instructions and Information 

Title: Cake Supply Contract 

Reference: 1234-TEN-O 
 









Part B 













RECAP 

 Always read specifications to determine if your organisation has 
necessary policies and procedures

 Have the necessary documentation and accreditation and have the 
right capacity to submit bids for the tender 

 Answer the question, be as concise as possible, ensuring answers 
meets required specifications

 Use model answer as a guide 

 Ask for clarifications before deadline 

 Don’t go over word count 

 Submit before the deadline

 Electronic or handwritten signature 

 Review ! Review! Review!



Procurement Pipelines:
The Key to Improving Supplier Engagement.

Iain Wilkinson, Procurement Business Partner
August 2024



Introduction

Procurement Pipeline Notices
Overview:
What is a procurement pipeline?
What’s it for?
Why publish a Pipeline?
Who benefits / what’s in it for me?
Where can I find the Pipeline notice?
 Summary



What is a 
pipeline 
notice?

“The pipeline notice is a single notice providing 

details of all relevant contracts that an 

authority intends to award during the reporting 

period…details will be entered in relation to each 

individual procurement so that subsequent 

notices about that procurement can be linked to 

those details… ”

Gov.uk July 2024



Notices linked 
to pipelines.

The pipeline notice is effectively the first 
notice in a chain or sequence of subsequent 
notices. 

The next notice could be:

Preliminary market engagement notice.
Planned procurement notice.
 Tender notice.
 Transparency notice.
Contract award notice.
Procurement Termination notice.



What are the 
purposes of 
pipelines 
notices?

“… to provide the market with information about 
current and future public contract opportunities 
by publishing a forward-looking procurement 
pipeline. The Procurement Act 2023 achieves this 
by requiring the publication of pipeline notices 
in certain circumstances. This is of particular 
benefit to small and medium-sized enterprises 
(SMEs)”. 



Why publish a 
Pipeline 
Notice? – 
Requirements.

Procurement Act 2023
Changes in the way procurement is conducted – 

coming from 28th October 2024
 Establishment of dynamic markets on the new 

Central Digital Platform
Authorities with a threshold of over £100m a year 

must publish a pipeline notice. 
 ESC is nearing this threshold so we will be looking 

to publish:
 All payments under contracts for the supply of goods, 

services or works
 Including below threshold contracts and frameworks



What’s in the 
pipeline?

Works contracts above £2m (competitive 
tender);
contracts above £2 million…under a third 
party’s framework;
contracts below £2 million where the 
contracting authority is intending to 
advertise the opportunity (benefits SMEs);
relevant contracts to be awarded over a 
period that is longer than 18 months.



What are we 
going to be 
publishing?

Publishing a procurement pipeline 
covering between 12 to 24 months 

Several methods of publishing:
 Central Digital Platform
Online procurement portals (In-tend)
Our website

One or more methods may be required



When will the 
pipeline notice 
be published?

Qualifying Local Authorities:
“The pipeline notice must be published 
within 56 days of the first day of the relevant 
financial year.”

  Must cover a period of twelve months from 1st 
April; and
 Each successive period of 12 months.

 Effectively by 26th May each year.



In conclusion

East Suffolk Council will be publishing a 
procurement pipeline notice.
Outlining planned procurements for the 
next fiscal year (and beyond).
Pushing to provide the best available 
information to help you (particularly 
SMEs) anticipate upcoming procurements



Next Steps

Check your Inbox
Pipeline info link, or website….
• ESC and GYBC info…



Our Environmental 
Impact Strategy 

Paul Mackie, Lead Officer - Environment and Climate 
Change



Policy

Climate: In 2019, ESC declared a climate emergency & 2030 net zero target for 2030.
 
 We have two Portfolios Holders leading on Environment and Climate Change & 

Energy. 

 We produce an annual greenhouse gas report and will be producing an updated net 
zero plan in 2024.  

  ESC also publicly supports the 2030 net zero ambition for Suffolk as a whole and 
works closely across sectors as part of the following groups to deliver the Suffolk 
Climate Emergency Plan.

Biodiversity: In Feb 2024  ESC declared a biodiversity and ecological emergency and 
committed to:
 
1. Develop a ‘Biodiversity Action Plan.’ 
2. Lead by example by including targeted and site appropriate wildlife measures in 

council-owned land with effective monitoring.
3. Explore supplementing the Greenprint Forum with a youth membership, or a 

partnership with local under-18 education institutions.



Strategy

 ‘Our Direction 2028’ is our current strategy.
 
 ‘Environmental impact’ is one of four key pillars and commits to ‘Delivering positive 

climate, nature, and environmental impacts through the decisions we make and actions 
we take.’

 There are 8 ‘Environmental impact’ priorities in the strategy: 
1. Continued commitment to net zero by 2030
2. Supporting sustainable transport
3. Restoring ecosystems and biodiversity
4. Support, promote and implement green tech
5. Work in partnership to manage coastal adaptation and resilience
6. Focus on reduction, re-use and recycling of materials
7. Encourage food self-sufficiency
8. Preserve and maintain the district’s beauty and heritage

 Our ‘Environmental Impact Strategy’ was published at the end of July, which shows how 
we are delivering these 8 priorities.











Transparency: The ESC Environmental Impact KPI Dashboard

Transparency & reporting: Our KPI dashboard



Suffolk Public Sector 
Leaders Group (SPSL)

Suffolk Chief Officers 
Leadership Team 

(SCOLT)

Suffolk Environment 
Portfolio Holder group

Suffolk Climate 
Change Energy & 

Environment Board 
(SCCEEB)

Collaborative Action 
SCCEEB theme group

LGA Member Climate 
Action Group (CAG)

Sustainable Homes
SCCEEB theme group

Industrial & 
Commercial

SCCEEB theme group

Low Carbon Transport
SCCEEB theme group
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Suffolk Planning 
Managers Group 
‘DPOG / DMOG’

Suffolk Planning 
Ecologists Group 

East Suffolk 
Community 
Partnerships

LNRS Steering Group

LNRS working Groups
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Suffolk Climate 
Change Partnership
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Cleaner Power
SCCEEB theme group

Suffolk & Sub-Regional Climate & Nature Recovery Public Sector Groups

GreenPrint Forum

SWT County Wildlife 
Sites Working Group



OD28 Priority 3: 
Restoring 
ecosystems & 
biodiversity

We have a number of workstreams related to ecosystems & biodiversity, including:

 Low mow & habitat creation on ESC & community land: 
‘Pardon the Weeds’ rebrand to  ‘Nature & Work’. This will be expanded to include proactive habitat 
creation work with Town and Parish Councils and schools. 

 East Suffolk in Bloom: Providing pollinator bulb packs to town and parish councils.

 GreenPrint Forum: Funding and resourcing the work of this group of groups’. 

 East Suffolk Community Partnerships: Many of the groups in the Forum have a climate / 
biodiversity focus.
 

 An emerging Tree protection and planting plan.

 Staff habitat management volunteering programme.

 Nature First small grant scheme. 

 Participating in the SWT County Wildlife Sites Working Group.

 Reducing Glyphosate use and considering phase out.

 Supporting Deben Climate Centre’s  River Deben Catchment regeneration projects.



OD28 Priority 3: 
Restoring 
ecosystems & 
biodiversity

The previous activities are in addition to our statuary duties, such as:

 Biodiversity Net Gain (BNG): Ensuring developments achieve minimum 10% BNG. 
Mandatory BNG will apply to Nationally Significant Infrastructure Projects from Nov 
2025. We are preparing local guidance for developers and will be reporting annually in 
BNG delivery in the district.

 Local Nature Recovery Strategy (LNRS): Playing a key role across the LNRS groups as 
a Supporting Authority. 

 Enforcing tree preservation orders. 

 Recreational disturbance Avoidance and Mitigation Strategy (RAMS) delivery 

 Our statutory duty to consider the conservation of biodiversity when making decisions 
on planning applications.

 Managing designated sites under our ownership / management through our 
Countrysides Team.  



Social Value 
&

Richard Hill
Procurement Business Partner



What is Social Value? 



Social Value 
Defined

‘If £1 is spent on the delivery of works, supplies 
and services, can that same £1 be used, to also 

produce a wider benefit to the community.’ 



The 
Importance of 
Social Value to 
East Suffolk 
Council

 Social Value Act 2012
 East Suffolk Council Procurement Strategy 2028
 East Suffolk Council’s Our Direction 2028 
A required Award Criteria for Contracts Over 

the Public Procurement Threshold (10%)



Social Value 
Main 
Categories 

1. Social
2. Economic 
3. Environmental



Practical Examples of 
Social Value



Economic

 Local Recruitment 
 Local Sub-Contracting
 Support local businesses 
Visitor Economy Support 
Apprenticeship & Placement opportunities
 Educational Opportunities 
 Training
Parental/Carer Flexibility



Social

 Living Wage
Modern Slavery
Make goods and services accessible for people 

with disabilities
 Local Community Groups & Volunteering 

Schemes
Be a Working Minds Champion
 Support Digital Inclusion
 Support Carers



 Environment

 Support local business and procure within 
Suffolk
Carbon Impact of your contract 
Publish an Annual Carbon Reduction Plan 
Obtain Externally validated accreditation
 Supply Chain Contracts & sustainability criteria
Promoting Transport Reduction Schemes
Deliver services digitally
Reduce waste and pollution



Tips when 
answering 
Social Value 
Questions in 
Tenders

Be specific and keep your response 
factual 
Reporting & Delivery
Answer the specifics of the question
Reference previous case studies of social 
value initiatives. 



Examples of 
Tendering 

Responses to a 
Social Value 

Question

 Q: The Council aims to deliver added Social Value to all projects. 

 This will be evaluated evenly across the following areas:

• Economic benefit

• Environmental benefit

• Social benefit

 Please give specific details of your approach to Social Value on the 
project to achieve some or all of the above themes. 

 All Social value undertakings must be completed within the 
contract period.



Example of a 
Poor Response



 Short/ Brief
No examples
No case studies
Not answering the specific question
No commitment to implement initiatives



Example of a 
Good 

Response

 

More detailed response, utilising the allocated 
word count
 Specific case study examples illustrated
Measuring and Reporting methodology 

provided
Commitment to carry out the initiative is 

illustrated in response



Useful 
Reference 
Material 



Emma Alderton
Suffolk Supply Chain Engagement Lead



• Partnership between Suffolk Chamber and Suffolk County Council

• Funded through the Suffolk Inclusive Growth Investment Fund

• Supporting aspirations of a circular economy and inclusive growth

Background



Our ‘reasons why’

• Improve the Supply Chain experience

• Support sustainable growth

• Encourage a ‘Suffolk First’ Supply Chain approach





Support and Resources

• Sustainability

• Social Value

• Leadership and Development

• Health, Safety and Security

• Regulations and Accreditations



Question time



121 
Opportunities

11:55-12.30/14.55-15:30 - 121 
opportunities
Table 1 Tender document examples
Table 2 Procurement Strategy
Table 3 In-tend
Table 4 Procurement Ask Me Anything
Table 5 Suffolk Supply Chain
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