APPENDIX C
Extracts from Steve Macfarlane’s report

Cost s
Centre: 18460 Southwold Caravan éite

. Year: 05
Estimate Type: cb From Period: 1 | To: 13
Current Budget /M m
Detail DeBcrl / Money
SCY i
P Budget  Commitment Actual Vari,
TOTAL H ance Y
1101 Ssalaries - -98662 | o
1106 Wages s 2 R ) S b
1109 Mg o o (i:sted 14110 i 0 14635 ~10299 -99999
1111 N.I. - suuiesn- 0 7 0 % -525 7
1116 N.I. - Wages - N 0 | 0 748 0 0
1121 SO i i 900 | o s -748 -99999
1124 Stpn o Reve et 0 o S -278 =31
= 1126 SULR LW rse Cas 0 | 0 T -1532 -99999
1127 i o b Non 6 o 5 4 1532 999999
;1;6 Medical Pee:"‘c o gg { 2 1711 -171: -99992
o Recrui | 0
1201 it ol } o 2 20 100
50
;:;: : : : %, S‘C’:nﬂ! 0 i g 2535; -16814 -176
1222 Mlscericity plinn DS 0 374 oy v
1224 Gas 3430 i 0 1190 4 -99999
1233 RAten 1810 | d i5ve 240 7
1235 Water Services - 14500 | 0 14911 2:;‘ 13
1237 Water Servic m 4820 | 0 3256 o 4
1243 et eV s 5460 f - S 1564 32
‘ 8 1246 Stans otuNe . o0 0 3317 85
S Equipment - purcha 5100 o iy 17 :
1402 Equ ; 520 !
- 1403 gqu%p'"pmz“,“ = b 260 | b 410 110 21
1 1419 Mﬂt:ria1§ 0y :ental 1210 \K o zg:g _324 9
1427 Clothing & Giveiin 3400 ’ S 5is :Z -67
1431 Stationery Ok 80 i 0 25 2o 525
1432 Printing (external 100 ! 0 §E 1© °
1443 Fees - Consultancy 212 ! 0 173 37 18
1444 Fees - Legal 6 ! 0 5605 -5605 -99999
1446 Fees - Other (1) 1240 | o 2Ll ~21977 -99999
i::i Telephone - rental 340 i 2 a:a 407 5
Telephone - calls 260 : 465 -125 -37
1492 Insurance premiums 2568 ! W 372 -112 -43
| - 1493 Advertising 2 ) 1363 1205 47
_1509 Other expenditure 5 2 = 260 100
| 1609 Contract Payment -85 -99999
{ 1614 Grounds Maintenanc ”Zig °° 12690 -900 8
| 1617 Leisure Management 2600 5 0 210 100
| 1634 Non-Central Staff o 5 2522 78 3
‘ 1636 Chief Executive Re o 5 1% ‘1g -99999
1637 Central Dept.-Supp 0 ° 5 o 0
1638 Community Srvcs-Su 0 0 G S 0
1639° Property Services 1680 [} 6663 -4983 2 ?7
1640 Contracts Manageme 6620 0 1560 5060 522
1641 Purchasing / Procu o (1] ! 0 160 e _999';69
| A 1647 General Administra 530 | 0 270 260 5
= 1648 Internal Printing s0 | 0 5 80 Gt
| 1649 Administration Sup 350 | 0 280 58 2
1652 portfolio Mgmnt - 0 i 0 160 2160 -99999
1653 portfolio Mgmnt - 3990 'l o 2560 s e
1656 Legal Recharges 2930 4 0 0 2930 6
1658 Finance - Accounta 5010 | 0 5410 -400 -8
1659 Finance - Audit Re 2640 ] 0 0 2640 200
|
‘ et
1660 Finance - Imsuranc 110 ! 0 70 40 16
1662 _ Human Resources - 860 0 810 50 (3
1666 Leisure services M 0 ! 0 0 0 0
1684 reciation 42860 0 42856 4 0
1685 capital Financing 15940 0 14250 1690 11
= 1687 Govt Grants writte 0 0 0 0 [}
1800 Debt written off g : g g g g
1808 Joint Financing co !
1809 Contributions from 0 i 0 -19 1% 99999%
1817 sale of publicatio 0 i 0 0 e i
1818 sale of materials -5200 | 0 -5870 0 2
1822 Vending machine sa 0 i 0 0 39] e
1826 Other sales 0 i 0 -37 41 2
1827 Service Fees & Cha -139000 \ 0 -133459 -55 5 :
1828 Service Fees & Cha -119000 l 0 -116065 -29?13 s
1899 Dryers, baths & sh -420 g 0 -347 T .
1918 Energy costs recov -6000 i 0 -6484 5 e
1957 Telephone, fax, st -10 i 0 10 = o
1960 Other income -750 4] -22624 21874 5
1987 Recharges - client 0 0 67989 -67989 -99999
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|
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Tow|Rdvenue was Extracted

1999/00  2000/01 2001/02 ~2002/03 __Total Average
Southwo ravan Site

| |

Income & | 186,864 226,981 210.109| 229,305 853.259| 213315|

| I | ' i |

:Ifmplm ce Related Expenses 24,821 | 37.43& 35.(y|0‘ 42,1 55| 130,024 3243()({
‘I’rcmisvm Related Expenses | 3821 ()i 44,536 46,452| 56.471 | 185.675‘ 46,4 19
'Supplies & Services [ 10,775 105911 10812 ~ 9.679] 41,857 10,464|
‘.\gcnc_\ & Contract Service | 19569 1,148 8,612 2,098| "\ | 27 Z_X57\
(Central Support Costs | !47.7.“138‘7 17411] 16,178 2,794|  50,721| 12,680
"l)cprn iation ‘ 0 42,856 42,856/ -&856 128,568 32,142|
_Capital Finance Charge | 30000] 35036 32464 29,893 127393] _31,84|
Thad. TR = 5y TTETT TR — T A [ 5 4 |
Iransfer surplus to Southwold Harbour A/C | 53.033] 47,965 18,113 43,359| 162,470| 40,518|

.I__.\_"pcudilniq £

I |

i —_—
| 190.752] 226,981 211,097| 229305 858,135 214,534

| |
| e —
i YRy N T T XT p ( Z -1,219]
| [Profit (l.oss)jccording to WDC Accounts |  -3,888| ()’ -988 Y 4-87@¥ ! |
"So'nith@d Harﬂiuri(‘ar P;l\ i 7 T7 Tﬁ = 7( T — 59.920| 14 ‘)80‘
[Surplus after Capital Finance Charge | 14980 14.401] 15,159] 15380] 59,920 14,980
= e — S P =)
‘Soutll\\ﬂ(l Harbour \7 SR }_; ‘ ’ i |
| ~ e e e e o J
|Income £ | T— T Se——
[Service Fees & Charges ‘ 2,948  4.871| 4938 ,&‘7 18,590| g’éig—“
| [Property Rents ] 36,129] 37,203 39.396| 38956] 151,684 37,921 |
W e 3 4.6 965| 18,027]  4,507|
| _|Site & Land Rents - Annual 3,971 4,490 4,601 4,965| 8,027,  4,507]
S e 2 = st BE > it ‘
| [Surplus from other Accounts
=T

18,113 43359] 162,470 40,618

] SouthwoldCéra\'anSilé[ 53,633| 47,965

] Southwold Harbour Car Park| 14,980 14,401 15,159] 15,3W2’0} 14,980|
HTotauncmne,{ }( 111,061] 108,930 82,207 108,4931 4}9,691t %
| S5 ISl | S e i ‘
[ I |

|Expenditure £ JEE S [ISSESARTI | | NI T . = SO
| [Employee Related Expenses [ 0_*07*_70 0| ERESTERIO | DN (?‘
| [Premises Related Expenses | 2576] 63811 _ 8591 9.363] 7341|700 6,835
[ Supplies & Services 1009 649|  1,077] . 509 3044 81|

,"Agenc_v & Contract Service
1/Central Support Costs

|

) T 0 Y TS Ve s
T e | 11,435 16,928 _13982]  s8519] 14,63
| IDepreciation 0 2,852 2,296

0|
— = |
| |
| 2:352 [0 2 ,2%94_ 7,443 ‘1,861“ ’
e 20016 24,631|  27,527] 27,389 99,563|  24,891| '

[Total Expenditure £
[
|

L [Profit (Loss) according to WDC Accounts

| 74,004 80,694] 103,661 97033 356.297| 89,074 ‘“

B o] S5t pond
e~ e e T |

| 37.057]  28236] 21,454 10,555] 54,394 13,599

Caravan Site Profit -3,888
Caravan Site Depreciation
| |Caravan Site Capital Finance Charge
Harbour Car Park Capital Finance Charge
Southwold Harbour Profit
Southwold Harbour Depreciation
" Southwold Harbour Capital Finance Crargs

Total Revenue Extracted £ '

Steve Macfarlane, PO Boy 10, Southwold, IP18 6NA. 0795 735 6099

7

0] 42,856 42,856 42,856| 128,568

32,142
30,000

35,036|  32.464] 29893 127393 31,848
28,236] -21454] 10555

‘ |
54394 13599

2852 2,296 2294
24631| 27507

74021 1361l

20016 27389]  99,563] 24391l
e

| 82,701 T ETREN
82701 112987 412,484] 103,121
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