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Agenda

Item 1: Welcome and Introduction of the Chair and Panel ï (Chair)

Item 2: Meeting note and matters arising from Northern Transport Forum 5th February 2025 ï (Chair) 

Item 3: Exceptional Reporting - (Richard Knight)

Item 4: Corporate and Community Relations ï (Marjorie Barnes) 

Item 5: Road and Rail Updates ï (Dave Peacop, David Seal, Stephen Keighley)

- Northern Park and Ride Site

- Yoxford Roundabout

- Sizewell Link Road

- Other highway improvement schemes

- Rail Overview

Item 6: Traffic and Transport ï (Rebecca Quigg and Steve Merry ï SCC)

Item 7: Q&A ï via Town and Parish Council Representative ï (Chair)

Item 8: Dates of Future Meetings ï (Chair)
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Item 1: Welcome 
and Introductions
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David Peacop                    Site Operations Director 

David Seal Offsite Delivery Manager 

Marjorie Barnes                Head of Regional External Affairs and Development

Richard Bull    Head of Planning

Richard Knight                 Senior Community Relations Manager

Stephen Keighley   Senior Project Manager ï Rail 

Rebecca Quigg                 Transport Co-Ordinator 

Specialist Advisors

David Taylor         Network Rail Construction Manager 

Advisors

Zoe Botten               Community Relations Manager 

Jez Porter                      Stakeholder and External Roads Lead

Darren Benford-Brown  Community Safety Officer

Spencer Bowdler    Site Operations Site Lead

John Craddock  Senior Project Manager - Highways

Sizewell C Panel
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Item 2: Meeting note and 
matters arising from NTF 
5th February 2025
Chair
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Northern Transport Forum Report

May 2025

Request for further detail regarding 

Darsham Level Crossing
Network Rail to attend future Northern Transport Forum

Request for further details on 

Temporary Traffic Restrictions and 

Temporary Regulation Orders

To be presented at the next Northern Transport Forum

Request for further details regarding 

road closures
To be updated at future Northern Transport Forums

Concerns raised for pathways for 

animals on 

the SLR

Afternote provided in the meeting note to provide reassurance
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Item 3:Exceptional 
Reporting
Richard Knight, Senior Community Relations Manager
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Item 4: Corporate and 
Community Relations 

Marjorie Barnes, Head of READ
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Parish emailer

Keeping communities updated

Newsletter

Parish magazines

Works TrackerParish/forum meetings
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Community projects receive £550,000 funding boost

Nine local organisations have benefited from a total of over a half a million pounds in the latest round of funding from the 
Sizewell C Community Fund. 

£550,000 was awarded by the Suffolk Community Foundation in the third round of funding, bringing the total support awarded 
so far to almost £2m. 

The Art Station, which was 
granted £86,264 to fund a 
two-year programme of 
community art-based 
activities in Saxmundham, 
including photography 
sessions, gardening and 
walks held throughout the 
year.
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Item 5: Road and Rail Update
David Peacop, David Seal, Stephen Keighley and David Taylor from Network Rail
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Site Delivery Lookahead
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Local Roads Schemes

Typical improvements

ÅNew and enhanced pedestrian 

footways and crossings

Å New road surfacing

Å Village gateways

Å Safety improvements and side 

road visibility

Leiston

Blythburgh

Yoxford Middleton Moor

Theberton

Westleton

Walberswick

Dunwich

Sizewell

Eastbridge

Saxmundham

Darsham

A144
A12

A12
B1122

B1125

B1119

16

Improvement scheme

Transport Working 

Group
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ÅCounty Wide Highways Signage (Phase 2)

ÅA12 Abnormal Indivisible Load  (AIL) Layby near B1078

ÅB1122 Early Years Scheme

ÅB1078 Road Safety Improvements

ÅA140/B1078 Junction. Improvements ï West of Coddenham

ÅB1078 / B1079 East of Easton & Otley College

ÅB1119 / A12 Saxmundham

ÅYoxford Scheme (A12)
ÅB1125 Scheme (Westleton)
ÅB1125 Scheme (Blythburgh)
ÅA1094 / B1069 South of Knodishall

2025

Q1
Jan | Feb | Mar

2025 
Q2

Apr | May | Jun

2025

Q3
Jul | Aug | Sep

2025

Q4
Oct | Nov | Dec

Local Roads ï 2025 Anticipated 
Commencement Dates

Procurement of AD2 Schemes 

Delivery Principal Contractor

17
Collaboration with Scottish  Power Renewables -  
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Blythburgh: B1125 Scheme and B1387 works 

Progress

Å Q4 works to commence on Blythburgh mitigation ï closing Angel 

Lane

Å Ensure the works are consistent with B1387 

Å Agreement with Suffolk County Council on approach 

Å Sizewell C funding the improvements and maintenance

Å SCC to design and implement the work 

Scope of Works 

¶ Patch and repair carriageway defects

¶ Overlay existing carriageway with additional asphalt layer full 

width

¶ Drainage improvements

¶ SZC to fund design and construction works for the above

Approximate Timescales (SCC)

¶ Design Q2-3 2025

¶ Construction Q4 2025 ï Q1 2026
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Direction Sign Locations

Countywide Highways Signage ï Semi Permanent  Q1/ Q2 25

Item 5 19
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20Leiston

Blythburgh

Yoxford Middleton 

Moor

Theberton

Westleton
Dunwich

Sizewell

Eastbridge

Saxmundham

Darsham

A144
A12

A12
B1122

B1125

B1119

Average Speed Cameras Q1/Q2 2025  

Average Speed Camera Enforcement

Å B1122 from Yoxford to Eastbridge 

Road / Sizewell C main site access.

Å B1125 through Westleton.

Next Steps 

Å Road signs along roads cameras 

being installed

Å Installation of cameras w/c 12 May 

Å Data from the cameras will be 

collected by the police, and will be 

reported via their channels.

Average Speed 

Camera 

Location
WalberswickN
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Northern Park and Ride (NPR) Early Works Q1 + Q2 25

NOT PROTECTIVELY MARKED | © 2023 Sizewell C Limited. All rights Reserved.

21Item 5Archaeology Vegetation Clearance  

Q4-24 (Completed)

Å Vegetation Clearance (Willow March Lane)

Q1-25:

Å Temporary site Access from Willow March Lane 
ï started Jan 25 (Completed)

Å Archaeology (ca. 3-months) - starting March 25

Å Vegetation Clearance (along A12 ï roundabout 
tie-in points)

Q2 - 25

Å Roundabout works (commencing)

Å A12 drainage survey works (late May/June) 
Night works subject to permitting

Å Darsham crossing pedestrian works (late 
May/June) Nightworks subject to permitting

Å Main Works (Q2-25 till Q3-26)

2025 onwards:

Å Partial operation (Q3-25)
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Darsham: Temporary Speed Limit A12 

30 mph  From the 

A144 junction to 

860m south of Willow 

Marsh Lane

Item 5 22



NOT PROTECTIVELY MARKED | © 2025 Sizewell C Limited. All rights Reserved.

Sizewell Link Road (SLR) 
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Sizewell Link Road 
ÅDetail Design Complete. 

With SCC for Final 

Technical Approval 

Å Archaeology ongoing and 

ahead of programme 

Å Vegetation & ecology 

clearance ongoing 

Å Construction Contract 

awarded to Galliford Try 

Å Mobilisation Summer 2025

Å Open Autumn 2027

N
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Yoxford Roundabout 
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Yoxford Roundabout 

ÅDetail design and technical 

approval complete. 

Å Archaeology complete 

Å Vegetation & ecology 

clearance complete 

ÅUtility works ongoing 

Å Construction Contract 

awarded to Breheny CE

Å Mobilisation Summer 2025

Å Open Spring 2027

N
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Rail Delivery ï Branchline Enabling Works (Jan- 
March 2025) 
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East Suffolk (ESK) line Track upgrades ï 
March 2025

28

Burnt House Wickham Market
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Ballast Deliveries to ACA ï April 2025

29

Materials being delivered into ACA ahead of construction in 
July
Å Over 7500T of ballast delivered 
Å Gas main protection undertaken to ensure utilities protected
Å Further 8 trains scheduled in May / June with materials for ACA 

and Buckleswood Compound

Item 5
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Rail Delivery ï Plan on a Page

30

2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

St 1 GRIP5 Design

St 2 GRIP5 Design

BBR Track & Civils

St 3GRIP5 Design

Install

NR Signalling & Telecoms
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BBR Track NR 

Earthworks, Drainage 

Archaeology

ACA Gas Main 

GRR Gas Main 

Saxmundham Junction Complete

Infrastructure ready for 4 
Trains Per Day. 

NR ESK 
Track

NR ESK Level Crossing 
upgrades

NR Darsham 
Level Crossing

S&C

Rail Drops

De-Veg

Compounds
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Rail Delivery ï Branchline Level Crossings

31

Level Crossing Type Phase Start Finish

Leiston Station Road 1 Aug 25 Oct 25

West House Track 2 Oct 25 Nov 25

Summerhill F/P 2 Oct 25 Nov 25

Knodishall Road 3 Nov 25 Dec 25

Hodgson Ave F/P 3 Nov 25 Dec 25

Saxmundham Rd Road 4 Dec 25 Jan 26

Bratts Black House Road 4 Dec 25 Dec 25

Item 5
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Network Rail 
Darsham Level 

Crossing Update
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Darsham Level Crossing 

Network Rail are currently progressing single option 
design which is to upgrade the existing infrastructure to 
a full barrier level crossing with obstacle detection (OD 
Mk2).

We have begun initial inspections and surveys around 
the level crossing and these will continue into the 
summer using overnight access where possible to avoid 
disruption. 

We will ensure that any impact on the road network 
will be communicated locally, well in advance of any 
planned works.
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3D Rendering of Proposed Layout
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3D Rendering of Proposed Layout
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Rail Delivery ï Next Steps 

ÅSurvey works to inform single option design will be ongoing from April 2025 through 
September 2025. 

ÅThe project are due to have a comprehensive plan for construction activities and road 
closures, which will have been produced in partnership with the council and highways teams 
by Q4 of 2025. We anticipate that the main construction period for the project will be 
Autumn 2026 ς Spring 2027. 

ÅFinal commissioning for the level crossing upgrade is currently forecast for Spring 2027. 
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Item 6: Traffic and Transport 
Rebecca Quigg, Transport Coordinator

Steve Merry, Suffolk County Council Highways 
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Transport Monitoring Reporting  Q4 2024
Average (Mean) and Maximum Daily HGV Movements 

Item 6 38
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Transport Monitoring Reporting Q4 2024
Directional Split of HGV Movements 

Item 7 39
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Transport Monitoring Reporting Q4 2024
Average (Mean) and Maximum LGV Movements 

Item 6 40
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Traffic Monitoring 2025

Item 7 41

ÅNext round of traffic monitoring took 

place at the end of April 2025  

Å Results will be reported at the next 

Northern Transport Forum 

Å 40 traffic monitoring sites as of 1 May 

2025, with addition of a site at Parham.

Å Permanent monitoring was discussed 

at TRG on 1 May 2025. 

Å SZC, SCC and ESC will meet to 

workshop practical elements before 

bringing back to full TRG for a vote in 

July 2025 
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Construction Traffic Incident Management Plan: 

Case Study A12 RTI 3 April 2025

RTI

SZC Two Village 
By-Pass Site

Stratford St Andrew
After confirmation that the RTI had blocked the A12, Site took the 

following actions:

Å The Emergency Control Centre was stood up

Å Representatives from Delivery Management System (DMS) & HGV 

Control, Security, Transport (Bus) and Emergency teams were 

assembled

The following actions were taken:

Å Freight was stopped departing from the Freight Management Facility

Å Emails to hauliers and DMS coordinators were sent instructing HGVs 

to hold off from continuing journey toward incident on the A12 if 

possible, ensuring only stopping on approved stop points 

Å Bus services from Ipswich held at departure points

Å Site Exits were put on standby to hold exiting South Bound HGV 

traffic

Å Site access / egress matrix information boards were readied to 

display instructions to workforce

Å Security team established communications with Site Police Team

Å Two Village By-Pass Security team instructed to observe and report 

when road open

Å Live updates from SZC workforce in traffic, close to the scene were 

received in the EMCC

The EMCC remained stood up until the A12 was re-opened by the 

Emergency Service and recovery to Business As Usual was completed

Image from the scene
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