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Agenda

Item 1: Welcome and Introduction of the Chair and Panel ï (Chair)

Item 2: Meeting note and matters arising from Southern Transport Forum 
(Wednesday 4th June 2025) ï (Chair) 

Item 3: Corporate and Community Relations ï (Marjorie Barnes) 

Item 4: Road and Rail Updates ï (David Peacop, David Seal, Ed Lennard and David 
Taylor) 

Item 5: Traffic Movements and Transport Review Group Updateï (Rebecca Quigg 
and Steve Merry)

Item 6 : Q&A ï via Town and Parish Council Representative ï (Chair)

Item 7: Dates of Future Meetings ï (Chair)
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Item 1: Welcome 
and Introductions
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David Peacop                    Site Operations Director 

David Seal                 Offsite Delivery Manager 

Marjorie Barnes                Head of Regional External Affairs and Development

Richard Bull    Head of Planning

Richard Knight                  Senior Community Relations Manager

Ed Lennard     Rail Delivery Manager

Rebecca Quigg                 Transport Co-Ordinator 

David Taylor Network Rail 

Advisors

Zoe Botten               Community Relations Manager 

Jez Porter                       Stakeholder and External Roads Lead

Darren Benford -Brown   Community Safety Officer

John Craddock          Senior Project Manager

Sizewell C Panel
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Item 2: Meeting note and 
matters arising from STF (4th 
June 2025)
Chair
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Item 3: Corporate and 
Community Relations 
Marjorie Barnes, Head of READ
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The UK Government gave the go-ahead for 

Sizewell C on 10 June. 

This is the first British-owned nuclear power 

station to be announced in over three 

decades, with HMG as a majority 

shareholder alongside EDF.

The Chancellor confirmed the funding at the 

GMB Congress ahead of the Governmentôs 

spending review where £14.2 billion of 

investment will be allocated to the project.

Government Gives Sizewell C Green Light 
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Final Investment Decision 

ÁSizewell C has secured its Final Investment 
Decision, giving the green light to the nuclear 
plant

ÁThe project is estimated to cost around £38 
billion, with investors and the supply chain 
incentivised to deliver below this

ÁFor the first time, the British public will be co-
owners of a British nuclear power station, 
with the government the largest shareholder 
in the project alongside EDF, Centrica, La 
Caisse and Amber Infrastructure.

Joint MDs Nigel Cann and Julia Pyke with Sizewell C Chairman, John Holland-Kaye, meeting Chancellor of the Exchequer, 
Rachel Reeves MP, Secretary of State for Energy Security and Net Zero, Ed Miliband MP and our new investors La Caisse, 

Centrica and Amber Infrastructure and EDF at Imperial College on Tuesday. Item 3 8
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Project Timeline
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DCO Approved.

July 2022
Start of Early Works.

September 2022

2025
Post FID: 10-12 years

Construction Phase November 2022

60 years, with the opportunity 

to extend.

Operational Phase

Final Investment 

Decision (FID).

2020

Government Investment 

Decision (GID).

Development Consent 

Order (DCO) Submitted.

Decommissioning
15-20 years 

January 2024
DCO triggered unlocking 

community funding and 

commencing initial works

10  years of project 
development including 

75,000 page 
environmental impact 
assessment

Multiple rounds of 
consultation

Development of the 
detailed HPC design 

ONR agreements

Community 
engagement 

Pre-2020
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Artistôs impression: Aerial view of Sizewell C
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£490,000 awarded by the Suffolk Community Foundation in the fourth round of funding in June, bringing 

the total support awarded so far to over £2.4m. 

Community Projects Receive £2.4m Funding 

Boost

11

The Sizewell C Community Fund will provide up to £23m over the next decade for charities, 

community groups and social enterprises which are delivering projects that benefit local 

communities in East Suffolk.

The focus of the fund is on reducing the impact of the construction of Sizewell C nuclear power station and 

leaving a legacy of benefit in the most affected communities.

Item 3
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College on the Coast designs 

Item 3 14



NOT PROTECTIVELY MARKED | © 2025 Sizewell C Limited. All rights Reserved.



NOT PROTECTIVELY MARKED | © 2025 Sizewell C Limited. All rights Reserved.

Parish emailer

Keeping communities updated

Newsletter

Parish magazines

Works TrackerParish/forum meetings
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Item 4: Road and Rail Updates
David Peacop, Site Operations Director 

David Seal, Offsite Delivery Manager 

Ed Lennard ï Rail Delivery Manager

David Taylor ï Senior Construction Assurance Manager ï Network Rail
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Site Delivery Lookahead 
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Southern Park and Ride  Q3 -Q4 2025

Å Contractor Galldris is on site and preparing to construct with aim to have 

25% of SPR operational by the end of the year. 

Å Construction of footpath along the slip road to commence mid November 

and will require traffic management, road repairs including resurfacing and 

road markings. Traffic management (lights) will be required this will be tied in 

with the Layby works completion in mid December.  This will require 

nighttime road closures. 

Å Diversion of irrigation main within site nearing completion.

Å Principal Contractorôs main compound under construction.

Å Earthworks preparation and early works commenced site wide.

Utilities  

Å Power line into the Southern Park Ride that will run from connection point 

(outside the Farm Shop at Marlesford on the A12) to commence  15 

September ï 9 November. Traffic Management (lights)  along A12 from the 

Farm Shop required at points. Marlesford Road to be temporarily closed 

whilst cable is laid. Precise dates tbc

Å Ongoing cadent diversions and upgrades on slip road due to finish 19th 

Sept (slip road lane north bound slip) and the B1116 until 10 October which 

includes traffic lights 

Item 4 19

N

/ƻƴǘǊŀŎǘƻǊΩǎ Ƴŀƛƴ 
compound being 
installed
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ÅA140/B1078 Junction. Improvements 

ï West of Coddenham

ÅB1078 / B1079 East of Easton & 

Otley College

ÅB1119 / A12 Saxmundham

ÅKnodishall A1094 / B1069

2025

Q1
Jan | Feb | Mar

2025 
Q2

Apr | May | Jun

2025

Q3
Jul | Aug | Sep

2025

Q4
Oct | Nov | Dec

Local Roads
2025 Anticipated Commencement Dates

Procurement of AD2 Schemes 

Delivery Principal Contractor

20Item 4

ÅCounty Wide Highways Signage (Phase 2)

ÅB1122 Early Years Scheme ( ASC + 30 mph signs + VAS )

ÅAIL Layby A12 construction  

Collaboration with Scottish  Power Renewables  
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Sizewell C wayfinding 

signs

Countywide Highways Signage Phase 2 ï Q3 / Q4

Item 4 21

Example sign face:

Scheme Overview

Å Phase 2 sees the replacement 
of temporary A-frame signs 
installed during Phase 1 of 
CWHS.

Å Phase 3 will see way finding 
signs for the P&Rs and FMF. 
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Ipswich

Woodbridge

Leiston

Wickham 

Market

Saxmundham

A14

A14

A12

A12

Marlesford & 

Little Glemham

Martlesham

Rendlesham

Friston

B1078

CloptonCoddenham

A14

A140

A12

A12 Improvements

& Local Roads

Schemes ï South

Key road

Improvement scheme

Transport Working Group

Scottish Power Renewables scheme 

interface
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Typical improvements

Å New and enhanced pedestrian 
footways and crossings

Å New road surfacing

Å Village gateways

Å Safety improvements and side 
road visibility

Å Reduced speed limits

B1078 Road Safety Improvement Scheme

A12/B1119 

Saxmundham Junction 

A1094/B1069 junction 

South of Knodishall

A12 AIL NB Layby Improvements
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B1078 Road Safety Improvements November / December  2025  

Item 4

Scheme Overview

Å Road safety improvements 
between the A140 and 
Wickham Market. 

Å Scheme split into 3 sections 
for delivery. 

Å Each section will have its own 
diversion route.  

High Level Scope

Å Speed limit reductions 

Å New signage

Å Vegetation clearance for 
visibility splays

Å Resurfacing.

Å Consultation letters to 
residents and communities 
along B1078 will be sent out 
Wednesday 10 September 

A140 

Wickham 
Market 
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Section 1 

Å Length of closure will vary 
slightly depending on work 
area.   

Potential Diversion route (TBC)

A140 ï A1120 ï B1077 ï B1079

Key:

Section/Closure area

Diversion

B1078 Road Safety Improvements Nov / Dec  2025  
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Section 2

Å Length of closure will vary 
slightly depending on work 
area.   

Potential Diversion route (TBC)

B1438 ï A12 ï A1214 ï B1077

Key:

Section/Closure area

Diversion

B1078 Road Safety Improvements Nov / Dec  2025  
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Section 3

Å Length of closure will vary 
slightly depending on work 
area.   

Potential Diversion route (TBC)

B1438 ï A12 ï B1079

Key:

Section/Closure area

Diversion

B1078 Road Safety Improvements Q3 2025  
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Two Village Bypass - Update Sept 2025

Friday Street 

Park Gate 
Farm

Foxburrow Wood

Å Technical Approval       

granted
 

Å Archaeology Clearance 

works ongoing (Tinker 

Brook, TVB Central and 

Foxborrow Wood)  

Å Tree and Ecology 

clearance completed. 

Ongoing maintenance 

schedule implemented. 

Å Tinker Brook Access 

works completed

Å Friday St works started

Å TVB early works started 

N
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`

Two Village Bypass -West Roundabout  Park Gate Farm  

N
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Two Village Bypass West Roundabout ïQ4 Park Gate 
Farm  

N

29

Progress:

Å Detail design, 
SCC technically approved

Å Vegetation & ecology 
clearance complete 

Å Principal Contractor setting 
up site

Å Tinker Brook Lane access 
complete

Å Archaeology nearing 
completion

Å Main site compound and haul 
roads are being installed

Item 4
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`

Friday Street Roundabout 

N

Item 4 30
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Item 4

Friday Street Roundabout 

Progress:

Å Detail design, 
SCC technically approved

Å Vegetation & ecology 98% 
clearance complete 

Å Principal Contractor fully 
mobilised and site 
established

Å Utility diversion works 95% 
complete

Å A12 North bound widening 
complete

Å Main site earth-works and 
South bound A12 widening 
has started 

31
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32

A12 AIL layby Q3 2025  

Item 4

Scheme Overview

Å Improvement of existing layby to support 
abnormal indivisible loads (AIL) during SZC 
construction. 

High Level Scope

Å New sheet pile retaining wall

Å Pavement construction

Å Installation of new barrier/vehicle restraint 
system

Current Progress

Å Vegetation and topsoil clearance

Å Grading of embankment and excavation in 
preparation for sheet piling. 
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A12 AIL layby Q3 -Q4 2025  

Item 4

A12 AIL Layby Improvements Traffic Management 
and Temporary Traffic Regulation Orders

 
  

   

 

A12 NB lane 1 closure

Start: Dual carriageway section of 

A12 South of Bredfield

End: B1078 on-slip near Lower 

Hacheston

A12 LaybyRationale of lane closure

Å Improve traffic flow through works

Å By continuing the one lane of the A12Avoid 

bottlenecks where dual lanes merge.

Å Improved safety for site staff.

Å Utilisation of lane closure by SCC for routine 

maintenance.

Å Assist abnormal indivisible works through works 

area.

- We have reduced speed limits including:  50mph from 
Bredfield to off-slip south of Layby and 40mph from 
Wickham Market off-slip to B1078 on-slip 

Å Duration of works and traffic management August ï 

December 2025

On-going review & monitoring to confirm suitability 

of traffic management.
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Traffic Management Summary ï September 2025

To enable Friday Street, TVBP and Southern Park and Ride.

N

September 2025

Legend:

Day and Night Road Closure 

Night-time Road Closure

Diversion

Lane Closure

Traffic Signals

A12

A12

B1119

FST: A12 and 

A1094 Nighttime 

Closures

31 Aug to 7 Sep

A1094

AIL Layby: Lane 

Closure

4 Aug to 20 Dec

FST: Lane 

Closure

21 Jul to 21 Nov

FST: Temp Plant 

Crossing 

23 Jun to 24 Nov

Scottish Power: 

Grove Road 

Closure 

to 12 September

B1069

UKPN: 

Signals 

14 Sep to 9 Nov

UKPN: 

Marlesford 

Road nighttime 

closure

15 Sep to 23

Scottish Power: 

Snape Road 

Weekend Closure

20 to 22 and 

27 to 29 SepCadent: signals 

23 Sep to 10 

Oct
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Traffic Management Summary  ï October 2025

To enable Friday Street, TVBP and Southern Park and Ride.

N

October 2025

Legend:

Day and Night Road Closure 

Night-time Road Closure

Diversion

Lane Closure

Traffic Signals

A12

A12

B1119

A1094

AIL Layby: Lane 

Closure

4 Aug to 20 Dec

FST: Temp Plant 

Crossing 

23 Jun to 24 Nov

B1069

FST: Lane 

Closure

21 Jul to 21 Nov

Scottish Power: 

Snape Road 

Weekend Closure

10 to 13 Oct

TVBP: 

Hill Farm 

Road

Full 

Closure

Q4 2025 to 

End

TVBP: Off-Peak 

signals 

8 to 10 Oct

Cadent: signals 

23 Sep to 10 

Oct

UKPN: 

Signals 

14 Sep to 9 Nov

FST: Tie-ins 

24-hour Signals 

13 Oct to 6 Nov
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Traffic Management Summary ï November 2025

To enable Friday Street, TVBP and Southern Park and Ride.

N

November 2025

Legend:

Day and Night Road Closure 

Night-time Road Closure

Diversion

Lane Closure

Traffic Signals

A12

A12

B1119

AIL Layby: Lane 

Closure

4 Aug to 20 Dec

FST: Temp Plant 

Crossing 

23 Jun to 24 Nov

FST: Lane 

Closure

21 Jul to 21 Nov

TVBP: 

Hill Farm 

Road

Full 

Closure

 Q4 2025 

to End

FST: A1094 South 

Weekend Closure 

21 to 24 Nov

A1094

B1069

FST: Tie-ins 

24-hour Signals 

13 Oct to 6 Nov

UKPN: 

Signals 

14 Sep to 9 Nov
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Water Strategy
Short Term 

Å We are working with Anglian Water to supply water for 

required dust suppression and associated development 

construction 

Å Agreed extraction points are at Levington on the 

Felixstowe Road and Hawkers Road at Martlesham 

Å On site we have extraction points and water storage

Å We monitor the water situation supply and demand with 

water companies. 

Å East Suffolk is rated óGoodô for water currently. Drought 

conditions have not been required this summer 

Å Residents and local businesses are priority if drought 

conditions declared  

Long Term 

Å Desalination plant, currently under construction at the 

Temporary Construction Site

Å Further extraction points constructed storage at Orwell 

Logistics Park  including storage

Å Working with water companies for long term water 

supply and management. Investing in water pipe for the 

duration of operation of Sizewell C  
Item 4 37
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Orwell Logistics Park - Freight Management Facility Q1+Q2 
2025 

FMF location

N

Bus Depot location
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