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SZC TRANSPORT REVIEW GROUP 

Meeting Type: Deed of Obligation Governance Group 

Date: 22nd October 2025 

Venue: MS Teams 

Meeting Chair: Suffolk County Council - Graeme Mateer 

SZC Attendees: 

Rebecca Quigg (RQ), Richard Bull (RB), Simon Middleton-Burrows (SMB), Niki Pieri 
(NP), Pat McGuire (PMcG), Jez Porter (JP), David Stuart (DS), Stephen Keighly (SK), Alex 
Fairhead (AF), Jen Mills (JM), Joseph Hough - KMC Transport (JH), Kirsty McCullen - KMC 
Transport (KMC), Rhys Morris - WSP (RM) 

Voting members of the TRG are marked in bold 

Regulatory 
Attendees: 

East Suffolk Council - Carolyn Barnes (CB), Bethany Rance (BR), Rebecca Brooks (RBr), 
Tom Cox (TC) 

National Highways – Christine Phillipps (CP)  

Suffolk County Council - Graeme Mateer (GM) (Chair), Steve Merry (SM), John Rozier 
(JR), Kate Watson (KW), Julia Cox (JC), Ashley Medhurst (AM), 

Suffolk Constabulary – Leigh Jenkins (LJ), Kevin Stark (KS) 

Invited Observers Scottish Power - Mark Payne (MP) 

Voting members of the TRG are marked in bold 

 

 

 

Apologies: National Highways – Thomas Lawman  

Meeting Record 
produced by: 

Rebecca Quigg with notes from Jen Mills and Rhys Morris  

Next Meeting Date: 29th January 2026 

 

Actions from previous meeting:  

 

Action Ref. Update Lead 
Target 
date / 

Milestone 

SZC/SCC to review administrative approach to 

TRG meetings. 

 

Action tracker produced and shared area 
to be set up 

RQ/GM Closed 

SZC to take away comments raised on TN04, 

address and recirculate for offline voting.  
Completed and voted through offline. RQ Closed 
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SZC to take away comments raised on TN05 

Annex B, provide this information and commitment 

and then take offline vote for approval.  

 

Completed and voted through offline. RQ Closed 

SZC to review central access changes to TVB and 

potentially adjust TB and/or FS 

 

Completed offline RC Closed 

SCC to advise RQ for proxy for voting required next 

week 

 

Complete SM/GM Closed 

 

SZC to pick up offline and feedback regarding 

whether workforce profile includes workers on AD 

sites 

 

Still ongoing – further clarity sought RQ/DS Ongoing 

SZC to correct 7 days to 6 days wording in TMR 

 

Corrected RQ Closed 

All rail transport to be included in reporting from 

next TMR   

 

Under review – need clarity of what is 
covered as ‘rail deliveries’  

SZC Ongoing 

SZC to ensure AIL forecast shared with SCC as 

well as Suffolk Constabulary 

 

SMB to share latest with both LJ and 
SM. Will be a regular recirculation. 

SMB Closed 

SZC to approach reporting as a weekly occurrence 

and will review at next TRG  

 

Weekly reporting being undertaken – 
comments received and being reviewed 
to improve. 

RQ Closed 

SCC to review sites significantly exceeding TA 

forecast with SZC and propose best approach to 

take with regards to monitoring 

 

Weekly monitoring in place – picked up 
meeting. 

SCC/SZC Closed 

SZC supports SCC proposal regarding additional 

permanent monitoring sites and will seek funding 

from the project.  

 

Proposals to be incorporated in 
programme. 

RB Closed 

SZC to organise meeting regarding Westwood 

Ho/Buckleswood Road and signage to consider this  

 

Completed.  RQ Closed 

ESC to send names and contacts of new team 

members to RQ 

 

Completed. CB Closed 

SZC to follow up outcome of meeting with to 

discuss Operation Sword and feedback to LJ 

 

Awaiting information, will continue to 
investigate. 

RQ/PMcG Ongoing 

SZC to change date of next meeting due to clash and will 
bring forward to 22nd October. 

 

Completed. RQ 

Closed 
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Circulate the updated summarised Traffic Monitoring 
Report  

RQ to circulate post meeting  JH  
Ongoing 

RQ to follow up on whether minibuses fall under general 
worker traffic, or need to be considered as part of the 
TRG  

Under investigation, will be brought to 
next TRG if required. Need to identify 
exactly where they fall within wording of 
the CTMP   

RQ  

Ongoing 

RQ to dedicate time in the next TRG meeting to discuss 
access routes for workers and visitors, and how this 
relates to the CWTP  

Deferred to interim meeting due to 
agenda constraints  

RQ  
Ongoing 

JP to explore whether countywide sign works could be 
undertaken during planned National Highways closures  

Not at current meeting – will follow up 
and review. 

JP  
Ongoing 

RQ to append response to resident relating to the slip 
road to the meeting minutes  

In progress  RQ  
Ongoing 

RQ to follow up with SM to clarify issue relating to 
labelling of HGV and LGVs and also the AIL Escort Guide 

RQ and SM to arrange time to 
address this 

 

SM  

Ongoing 

 

 

 

Notes 

 

Actions from previous meeting reviewed, updates given in table above. 

 

GM proposed separate decision and action log to track actions. RQ agreed and will liaise with GM to review 

administrative matters for TRG meetings. 

 

VOTE: Voting members agreed approval of previous minutes (meeting date 23rd July 2025) 

 

 

Sizewell C Planning Technical Notes requiring approval:  

TN05 – Early Site Accesses HGV route requirements and TN05 Appendix 

 

JH gave context and provided updates to TN05  

• B1078 road safety scheme is not on approved HGV route. HGVs need to deliver to and from that scheme, 

details what that will look like for level or routing and movement: 13 daily construction vehicles, 2HGVs, 9 

3.5tonnes, 2 7.5 tonne vans. Some more movements where there is resurfacing at night - up to 20 

movements. Looking to access from closest access either end, with aim to move access to easter end at 

earliest point possible.  

• Annex A changes relates to proposal for HGV routes to rail compounds during third party road closures. 

Also aware of a number of closures SZC will need to implement. General principle and detail around specific 

closures. Seeking permitted alternative routes for types of closure. Seeking permitted alternative routes for 

different types of closure, such as Route 1 Saxmundham Level Crossing, Route 2 Pretty Road or Route 3 

Westward Ho. 

• Document change is to seek approval of maximum numbers for using these. 

• Annex B is buses to the Northern Park and Ride. Currently covers 27 buses, seeking change to 60 

movements.  
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SM noted he would like to see numbers originally put in for construction accesses, to check they are the same as 

what is being seen in practice. 

 

SM noted Coddenham B1078 – would be helpful to discourage HGVs going through Coddenham.  

 

SM noted re Buckleswood Road – would not want Buckleswood Road closed at the same time as Saxmundham 

level crossing. SCC would have concerns about that. Would be interested how Suffolk Constabulary is getting AILs 

to Buckleswood Rd compound – physical issues getting from Abbey Road onto Abbey Lane. SCC very reluctant to 

use Buckleswood Road as an access, would look for as much to still come in Cakes and Ales side. Buckleswood 

Road could be shut for 3 months form end of September. Should still be able to use the road even though it is closed 

to other users. Preferred route is still up through Sax level crossing. If HGVs are to go up WestWood Ho, some 

mitigation may be required there, for example possibly parking restrictions.  

 

RQ seeking confirmation SM says Route 1 preferred at all times. Route 2 should not be required. JH noted this was 

for when level crossing itself is closed, SM concurred fair. Route 3 would only be supported by SCC with their 

consent and as one off uses – practicality concern. For safety reasons Route 3 needs someone to look at it, to make 

sure vehicles wanted can actually get through there. Would seek every measure put in place to avoid using this 

route by HGVs.  

 

SM noted use of Willow Marsh Lane under Annex B in principle is fine – closed to all other traffic. This will be under 

review and if not considered safe it will be stopped. 

 

SM noted need to understand AL movements around Buckleswood Road -concern no route into compound. PM 

noted that they defer to Suffolk Constabulary as to what ever route they chose, it would be acceptable for AILs. RB 

asked whether TRG would delegate approval of this to SM/SCC or whether all TRG needs to vote. GM happy if 

Suffolk Constabulary are happy. LJ confirmed if SM was making that decision, he is happy knowing he would be 

contacted if any safety concerns 

 

SZC will incorporate updates requested and virtual VOTE afterwards. RQ noted circulated to CB/LJ/SM before wider 

circulation, so any comments could be incorporated.  

 

VOTE – TRG voted to delegate formal voting decision to SCC in consultation with Suffolk County Council 

 

 

 

Transport Monitoring Report Q2 2025 

  

JH provided points on note within report.  

• Compliance statistics tracker – notable changes are network peak which dropped from 99 to 91% and Fleet 

operation 

• Fig 1 has shown recent decline in no. of 2 way HGVS 

• Fig 2 daily HGV movements appear consistent 

• Fig 3 daily AIL similar to recent short spikes but more frequent over last Q 

• Fig 4 directional split of HGV deliveries closer towards 85 – 15% split 

• Section 2.2 workforce no’s continue to rise – drop at ACA but increases at TCA and MCA 

SM asked if table 2.1 included off site workers as figures vary from table 2.2. RQ noted that clarification still being 

sought and wording will be included for clarity once determined. 

 

SM noted concern of number of people coming from a distance. All parking is at the ACA so how are they onward 

transferred to TCA and MDS? Confirmed transferred by bus and some white fleet on site. SM noted that’s a success 

story.  
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• Section 3 – notable increases in total HGVs July to Sept. Route compliance 99.6% 

SM noted significant number of non-compliant route takers. Is this single drivers or firms etc? RQ noted general 

principle is repeat offenders are banned and has happened a number of times. Sometimes there have been 

confusions regarding diversions, so education for drivers on sticking to route. Since last TRG has been having 

internal conversations to encourage higher level compliance. Firm conversations but ensuring these can be 

enforceable.  

 

SMB Noted HGV delivery timing compliance has been more of a challenge. Haulier companies have been sub-

contracting to others who have not been suitably informed regarding delivery timings. RQ noted that drivers more 

from North not complying with time slots – may need to look at monitoring and enforcing this. PM noted more sub 

letting between Contractors to other hauliers, information not cascading to sub let hauliers. Have since addressed 

with contractors and filtering down, so hopefully addressed.  

 

Contractors undertake toolbox talks; some have been banned. Noted regarding directional split- very much supplier 

based. Cannot chose supplier based on where materials come from. SMB also mindful of what’s being encouraged 

in future – using Lowestoft and Great Yarmouth to increase prosperity in the areas, but can’t have one without the 

other. SM recognised that, role of TRG is to ensure what is set out in the CTMP is followed and if not understand the 

adjustment required and record it.  

 

SM noted assumptions made at DCO stage and TRG role is to make sure they are enforced. SM wants to review 

tables with JH/SMB/KM regarding tables to thoroughly understand what is being looked at, wanting to be sure there 

aren’t any impacts.  

 

SM noted quite a number of changes, so need to look holistically. Little harm or mitigation put forward to northern 

part but increases seen here. Making sure there are no significant impacts on these communities, like Wrentham 

and towards Beccles for example..  

 

• JH noted daily caps 530 July peak, 560 August peak, 515 September peak (two way movement caps).  

• Shoulder peak exceeded two times erroneously- should say three, needs checking and adjusting if required.  

 

SM noted conversations being had regarding shoulder peaks, SZC is putting measures in place to try and smooth 

things out. Hauliers prefer early morning movements. SZC noted driven by construction demand on runs required 

during day meaning they want to start early.  

 

SM noted that timing compliance may sometimes actually be outside core hours but is where agreed by SCC and 

recorded, so that not recorded as noncompliance where agreed by SCC. 

 

ACTION: RQ to produce a table of ‘sanctioned’ noncompliance where movements outside of core hours but have 

been approved/accepted by SCC. 

 

• Fleet op compliance almost perfect 

• CLOCS compliance up to 80-90%  

• Emissions similar with occasional non complaint vehicles 

• Last quarter large increases of HGV movements to sites, all Euro 6 compliant. 

 

SM noted monitoring weekly reports showed very close to cap recently. RQ noted this may have been overlap of 

ramp up of other associated development and spoil removal from Yoxford roundabout. RQ will include a running 

total in her weekly reporting so visible in reporting.  

• LGVs similar to previous Q 

• AILs increased 

• No changes to note in TIMP 
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Section 5 –RQ noted really busy month for working groups, thanked colleagues. Solid progress made – 

 
•  Leiston pre engagement for TROs.  

• B1125 discussing last stages of formal acceptance 

• B1122 last stages formal acceptance 

• Marlesford and Little Glemham formal acceptance 

• Wickham Market formal acceptance with some caveats  

 

Transport Forums - RQ noted a busy time. Helpful conversations had and always important challenges. RQ will look 

to put together a more intensive summary with SM of these meetings for TRG. Traffic diversion routes have been 

key in these conversations.  

 

JH noted number of traffic incidents have increased in last quarter. SM sought clarity of definition of traffic incidents 

– i.e. speeding, behaving not in accordance with Code of Conduct. RQ will seek clarity. RQ also noted identifying 

which are SZC vehicles is important, as this is not always the case.  

 

SM asked is there a mechanism for communications to highlight what needs to come to the TRG – RQ confirmed 

they have regular conversations. 

 

SM queried where the complaints have regarding traffic management gone. RQ noted she will speak to community 

relations team and see if complaint specific to traffic management can be extracted from these.  

 

 

Site Update 

 

RB noted the Project is on the verge of starting works in relation to roads. Work is continuing on the MCA and TCA 

so all very busy, HGVs likely to be close to the cap. Project discussion regarding introduction of additional busses to 

reduce car journeys but these will fall under HGV cap. Currently in discussion with SCC regarding this. Rail progress 

moving at pace, again to try and reduce HGV movements.  

 

DS advised we should be in a position to appoint a bus contractor imminently and formally inform at next TRG. IN 

order to address parking issues a car sharing strategy has been introduced and an external contractor should be 

appointed soon to help manage that.  

 

Fuelling recommendations have been made and type of vehicles to be procured should be determined soon. Park 

and ride looking to commence imminently on a limited basis. Vehicle maintenance unit at Ransome’s Euro Park 

design progressing.  

 

Proactive approach to future parking allocations and employees are registering their vehicles, which will help in 

provision of management of fly parking. 

 

SM noted it would be helpful to have a profile of increase of P&R buses between now and the early years. Also 

noted a community question regarding local buses. DS noted it would be desirable but would require the approval 

from TRG, SM noted this would probably be welcomed.  

 

LJ asked whether fly parking team due to be in place end of October. DS advised a parking manager has been 

employed, full car parking team should be in place by the end of the year. 

 

SK provided a rail update: 

• 3.7km of track installed at west end of route currently.  

• Good progress in installing bottom ballast, imminently putting track in there.  
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• The plan is that by Christmas substantial progress made on ACA sidings. 

• For the TCA they are finalising earth works prior to handing over to Balfour Beaty. Hoping for a continuous 

route into TCA by the end of Feb. Leiston West junction to west of Buckleswood site compound has been 

installed, which is effectively the start of the green rail route.  

• Utility works arranged at Leiston level crossing 18th-28th November.  

• Similar timescale for works at level crossing over Buckleswood Road – due to start mid November and likely 

to run until end of January. – precise details still being worked through. After this the next works will be on 

Saxmundham road Level crossing. 

 

 

SM noted whether aspiration was still for Green Rail Route due to be in operation by June next year, SK noted plan 

looks to achieve signalling and commissioning last week of May. There will be outstanding works after that but 

details still being worked up. 

 

Focus is on TCA first rather than the ACA as this reduces disruption in the locality.  

SM confirmed transport numbers of trains to ACA not to increase, but duration may. SM noted there’s a gap in public 

understanding, particularly in Leiston, of what is going to happen and what they understand will. RB noted briefing at 

MDS forum on trains and Damian Leydon will be updating tomorrow at Community forum.  

 

SMB noted impact of max train movements so the split between ACA and TCA needs considering. SM noted it is 

welcome, just seeking to understand impacts on road network with rail crossing use etc.  

 

SK noted Suffolk line works – about a dozen rail crossings need upgrading, with majority to be delivered by end of 

March by Network Rail. Two significant level crossings due for upgrades - Melton and Darsham.  

The Darsham crossing is not due for upgrade as a result of the rail transport strategy but due to increased vehicle 

numbers going over it linked to SZC. Current Melton closure not related to upgrades required by SZC.  

 

LJ noted aware of the crossing closures, just request that PM raises it with all conversations with colleagues where 

this may impact AIL movements. KS noted AILs to Buckleswood Road compound will be prevented with crossing 

closure, so get then in before these if needed. SK they are aware of this and the potential need of pre loading AIL 

deliveries into Buckleswood Road before closures.  

 

SM noted the Variable Message signage announcing Melton level crossing closure is good. JP noted not SZC but 

something they are working on for other locations.   

 

SMB asked if aware of any potential closures of Orwell Bridge in view of high winds forecast. CP noted if high level 

winds speed restrictions may reduce to 40, if dangerous will close. Regional Operations Centre would manage this 

but it’s not currently anticipated.   

 

 

Traffic Monitoring Report –  

 

SZC confirmed will go ahead with permanent monitoring sites.  

 

Comparison from August snapshot useful – but no mitigations to be proposed until a full year’s data is available, as 

previously agreed. August snapshot can be a useful comparison.  

 

SM noted that SM/RQ will speak to the Parishes. RQ noted likely to be a biannual meeting but hasn’t had time to 

organise as yet. 

 

JH provided a brief update: 

• noted daily traffic higher across all sites. 
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• PM peak higher which is unusual. SM noted morning traffic reduced due to holidays, but people still come 

back from a day at the beach etc. 

• Sites 42 Bridge Road – shows unusual profile related to a closure at Wilford Bridge. Propose to remove the 

days from data as unusual and may skew – RQ suggested it stays in with a clarifying note as to why, rather 

than removing data for transparency. Matter discussed and data remains with addition to text to note 

closure. 

• Site 43 now included at Parham  

• Site 44 Yoxford site not included as was just a one-off monitoring speed, can be included if people want it to 

be. RQ noted conversation on this better under traffic issues section of agenda.  

 

 

 
Revised Construction Use: LEEIE Concrete Rebar Facility – transport implications 

 

NP advised Intention to submit Req 13 to revise construction method statement to ESC next week. Prior to doing 

that wanted to bring this note to the TRG to see if we are all in agreement with the movements in and around this 

area.  

 

KMC noted that as part of that discharge, has technical documents including a transport appraisal – assessment at 

DCO but now what is proposed at the ACA. Proposal is that the area formerly proposed as a caravan site will be 

replaced. The construction phase of integrated reinforcement yard and tunnel segment storage yard would coincide  

– during construction phase of these facilities there would be an overall reduction of vehicle movements, in terms of 

HGVs no change, and no change in HGV movements between ACA and TCA during construction phase. Also no 

change to HGV timings within CTMP would be adhered to. Overall, a reduction across SZC network, on wider 

network no change in HGV movements. Change is an increase of 2-way HGV movements shuttling between the two 

sites - 140 originally during operation – now proposed 242 during operation period. Overall across construction and 

operation, still less than what was assessed in the early years. Would need to be changed in the CTMP – not a cap 

but monitoring of movements.  

 

A change to be proposed nighttime movements due of nature of tunnelling works, which cannot stop at certain 

period.  

A change to be proposed is up to 28 HGV movements and/or AIL movements outside of currently permitted hours.  

A change to be proposed is up to 60 HGV and/or AIL two-way movements Saturday/Sunday. Tunnelling is a 

continuous activity so no space to pause over weekend working.   

 

Proposed changes would have no materially new or materially significant transport effects to those covered in the 

Environmental Statement.  

 

SM noted SCC reasonably comfortable on this from a transport perspective. SM noted need to understand no safety 

impacts as on SZB evacuation route. Traffic management during SZB outages would be wise, for example to reduce 

HGVs at shift change etc. Surfacing is not great in that location so may need some surfacing improvements along 

Lovers Lane due to number of trenches excavated. Few minor things but SCC generally comfortable with this.  

 

LJ noted from their perspectives they can adjust to prioritise AILs required but noted that this will impact resource for 

other AIL movements.  

 

RQ noted from operational perspective, if we’re opening booking slots from site to site, we need to ensure that these 

are reserved only for this purpose.  

 

LJ asked for clarity on timescales – NP noted discharge of Req should be submitted asap, hopefully decision end of 

year, for start on site if approved, Q1 next year is the programme.  
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SM asked for construction traffic doesn’t exceed what was forecast for the ACA – so no extra construction HGVs. 

KMC noted the transport appraisal has broken it down into construction and operation phases. These would be 

within the cap – only changes sought for movements and timings are in the operational phase, no changes to 

existing assessments in the construction phase for these facilities.  

 

Discussion on what is being sought form TRG – CB noted that we need to be careful not to predetermine the 

decision of ESC on the Req 13 submission. SM comfortable to show general TRG in principle acceptance. RB noted 

some form of support from TRG would be useful.  

 

LJ noted the application sits more with ESC and SCC, but noted any changes have to sit within the parameters of 

the Suffolk Constabulary existing resources. 

 

The TRG accept in principle the changes that will be required to the CTMP as a result of the movements required by 

the facilities noted in Item 13. This acceptance is subject to agreement on the specific changes to the CTMP 

document itself. This does not constitute formal acceptance of the scheme, which will be subject to planning.  

 

 

Traffic Issues 

 

SM noted average speed cameras in Westleton appear to be working. There may be some ad hoc speeding issues 

in Middleton.  

 

RQ noted the speed camera at Yoxford level crossing may not be in the most ideal location, where it may not reflect 

the concern as drivers may already be slowing for the crossing.  

 

JR asked if there are any other traffic safety measures which could be incorporated into the AD2 design which would 

be helpful? RQ noted local community concerns still exist here so any possibilities to be worth discussing based on 

perceived demand. LJ noted anything has to be evidenced based, need to be fair and proportioned. KS advised that 

the location is still a speed site attended by the speed cam team every month. Perhaps we report the latest data 

from them to the group. RQ noted it would be helpful to see if that correlates with their monitoring which shows only 

a limited amount of speeding. (But does has slight concern over accuracy because of survey point).  

SM noted if schemes are going through tech app at present, could we investigate if low key improvements could be 

bolted on (such as roundels, line marking improvements etc).  

 

PROW Improvement plan, there may be a PROW to be created in that field. This would steer what could be done on 

the public highway, if anything. SM will speak to Annette regarding this.  

 

Traffic Concern B1069 safety concerns at Knodishall –  

SM considers valid, initially speed SCC have demonstrated a peak which may suggest SZ workers but also at 

weekend, so background local issues. Noted he has observer enforcement here. Mindful there is an issue with 

crossing the road by vulnerable users by the primary school. Suggests TRG commits to review this matter after 

southern P&R is operational. SM committed that if the issue persists, they will look at what mitigation can be put in 

place. RQ noted we have a traffic monitoring point there and a permanent one going in there too so data would be 

gathered for this. SM requested prioritise for installation of permanent. LJ noted happy to support with what SM has 

suggested. 

 

Traffic Concern SID request for Yoxford –  

Application for a device was not covered by Community Fund and has come to TRG now Community Relations 

Team of the opinion that it is a matter of concern for local people so would be keen for this to be supported. RQ 

asked whether TRG support in principle subject to location of existing post? RB noted SZC will be constructing a 

pedestrian crossing and this may impact this. SM noted it may be wise to understand the evidence, is it due to 
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speeding, safety etc Perhaps this will not be a long-term concern once developments are in place such as the 

roundabout. 

 

RQ suggested more requests like this may come forward – perhaps the group would benefit from a process of the 

information and evidence base behind the request would help make discussion and decision making more efficient.  

 

RQ to draft standard principle of consideration of requests to include: 

- Is there data or professional view to support argument 

- Is there rationale to show this is related to SZC 

- What is wanted 

- Are there other options available. 

 

Parish concern - Charsfield B1078 

Parish Council primarily worried about speeding in relation to a specific bend, seeking speed reductions. Some 

people struggle to reduce to 30 due to proximity of limit to village. Perhaps an extension of the 30 would help 

decelerate into the village.  

 

RQ asked if there was anything to support in alleviating their concerns. SM noted no crashes in data, wouldn’t 

support speed limit change. SZC are doing some improvements in terms of warning signs for the bends. TRG will re 

visit the matter once B1078 improvements have been completed.  

 

ACTION SM noted perhaps an additional traffic issues meeting may be required where site specific issues are 

considered, in advance of the main TRG.  

 

 

Traffic concern A144 - 

SM noted raised in Northern Transport Forum, Bramfield speed concerns. Discussion resolved to collect data and 

review. Maybe a speed monitoring point. RQ confirmed we do have a monitoring site south of Bramfield so data can 

be reviewed. SM noted we could also ask Parish for any data.  

 

Traffic concern HGVs in layby and welfare facilities –  

SM noted a number of complaints about HGVs parking in laybys. Noted it will not all be SZC but should be noted 

there is a lack of welfare facilities for HGVs. SCC in position of being asked to enforce by local communities and also 

approached by VOSA noting drivers need facilities for taco breaks. SM ask that SZC look into providing welfare 

facilities for this matter. SMB noted there is welfare at Freight Management Facility but appreciate it is not that close 

to the site. Noted if they have to take a taco break, they will take it regardless of welfare provision on site.  

 

SM will put some wording together to propose from the TRG to help SZC support the prioritise the provision of 

welfare. 

 

 

SCC LETTER re Traffic Management 

 

GM noted the letter sent regarding issues regarding traffic management which are frequently raised with SCC 

Councillors. Noted that it has been discussed at a senior level between SZC and SCC, wishes to use this 

opportunity to see how issues can be addressed and work to support SZC in addressing concerns. 

 

RQ noted that a response has been sent back, JP will be implementing additional resource and oversight on traffic 

management from SZC perspective. Project Managers are working closely with contractors to address issues and 

this is reported back in the regular transport issues meeting on a Thursday. The process continues to be ongoing.  

JP noted that minimising disruption to highways one of the most important matters facing. SZC recognises that there 

needs to be a higher level of coordination between works and how Traffic management enables the road space 
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safely and to minimise disruption.  JP noted that SZC is looking to bring in traffic management oversight and scope 

of services being discussed. Also working to bring in latest technology with Causeway 1 network and already seeing 

benefits from this, more work recognised still to do. Noted any potential gaps in external comms can be filled in the 

most efficient way.  

 

SM added that we’re now in delivery stage and clear how complex the various overlaying works are. Encouraging 

signs but still work to do to coordinate and minimise disruption. JP fully agreed, steps internally being undertaken to 

improve coordination, as well as external interfaces, for example with Scottish Power and other NSIPS. JP noted 

that if there are any fundamental things SZC could be embracing they are keen to hear. SM noted messaging to the 

community is key. The next nine months will be difficult in terms of traffic management disruption, so clarity and 

honesty vital.  

 

CB noted the road closure document shared by comms to ESC today was very useful, example of what is helpful for 

this. Weekly lookahead being shared by community relations team and Sizewell works tracker, as well as monthly 

update emails. So attempts to share information in various ways to reduce surprises and manage expectations. 

Proposals to put advanced notice signs on roads of works. KS asked to be included in the mailing list for this. 

 

GM sought clarity over response letter. Confirmed it may be appropriate to pick up discussion offline to ensure 

collaborative approach to communication undertaken.  

 

Local Hauliers 

 

More pragmatic approach to strict compliance with CTMP where this would mean hauliers would go a much longer 

way around. Clarity needed to show that if a local haulier is not on the approved route for this reason, that they are 

not captured as non-compliant. RQ will review how we capture this and ensure clarity so that is logged not on 

approved route for this reason, that they are not logged as non-compliant. 

 

 

Cumulative Transport Impacts and Changes Since the DCO 

 

SM noted this needs to be flagged with the TRG as to how the CTMP and traffic has morphed since the original 
DCO. Members agreed to take away for separate meeting with voting members. SM noted key question is how far 
away from the original DCO assumptions do we need to be before these become invalid and we need to reassess it. 

 

 

Stakeholder Updates: 

 

- SCC update: Major Road Network Scheme – Planning application should be submitted second week of 
November. B1387 still looking to progress works to commence December although a challenge. 
Conversations need to start regarding winter service (gritting).  

- ESC no updates 

- National Highways – County wide SZC signage on A14 were on A frames, due to start on the 9th October 
but has been a delay. Due to agree location of sign on A12 south of Copdock roundabout. Freight 
Management Facility at Orwell Logistics will have 2 signs on east bound approach, which is Phase 3 of the 
signage. Third party works will continue to deal with these but early stage. SM asked if there is a medium to 
long term programme which could be shared with SCC that would be appreciated, key thought is potential 
impact on diversions in the future.  
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- LJ asked for coordination with other NSIPs as they come through as it has impacts on Suffolk Constabulary 
planning, recent example with Scottish Power. RQ noted valid point, need to look at day to day operations. 
LJ noted limitations on escorting and network disruption.  

 

 

Mission Zero Letter: 

 

Mission Zero is an alternative accreditation scheme to FORS. At the time when CTMP was written FORS was the 
only option. PM has been in conversation with hauliers as some use this scheme rather than FORS. Question is 
whether we should allow an alternative accreditation. PM noted Mission Zero fits required levels but wording of DCO 
does not recognise it.  

GM noted do we have enough information on which to make a decision at this point, is it just a case that we can 
approve this? RQ noted she can work with PM and others to produce information paper on this. PM notes that the 
letter was written and addressed to the TRG.  

 

VOTE: TRG voting members confirm Transport Coordinator to produce technical note on Mission Zero accreditation 
and implications for consideration of letter request. 

 

 

AOB: 

 

SM noted he has been asked by Leader of the County Council about installation of a VAS sign on B1078 at 
Coddenham, does SZC support that as part of the B1078 Safety Scheme. Replication of works at Middleton Moor 
but a bend sign.  

 

SM reflecting the amount of data and analysis coming our of the group, asked whether SZC colleagues need some 
more support to analyse the data. RB noted they would take that away, RQ noted traffic monitoring very time 
consuming so would support this.  

 

JP noted for interest that work being undertaken for time slicing from SCC data, taking GIS information from the 
public website and trying to show quarterly snap shots of NSIPS. Shared screen to show mapping for awareness to 
see approach to this. RQ noted good to have a closer look. JP noted it’s an effort to help coordination on NSIPS. SM 
noted Sealink examination starts in December and there will be discussion on cumulative impact. LJ noted helpful, 
asked whether he has linked with Michael Moll, JP confirmed this uses information he recently shared with SZC. 

 

Date of next meeting – 29th January 2026 

 

 

Actions agreed in meeting:  

 

Action Ref. Description Lead 
Target date / 

Milestone 

 an additional TRG may be required where site specific issues are 
considered, in advance of the main TRG 

RQ Done 
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 Wording to be produced to be provided by to help SZC support the 

prioritise the provision of welfare. 

 

SM Done 

 RQ to produce a table of ‘sanctioned’ non compliance where movements 
outside of core hours but have been approved/accepted by SCC. 

RQ Ongoing 

 RQ will include a running total of movements in her weekly reporting so 
cumulative total clearly visible in reporting. 

RQ Ongoing 

 RQ will seek clarity of definition of traffic incidents  Ongoing 

 RQ will look to put together a more intensive summary with SM of 
transport forums for TRG 

RQ/SM Ongoing 

 SM noted that SM/RQ will speak to the Parishes regarding traffic 
monitoring reporting 

RQ/SM Done 

 RQ to draft standard principle of consideration of requests to TRG for 
funding of projects 

RQ Ongoing 

 SM will speak to Annette regarding this new footpath in Yoxford as may 
have implications on what can be incorporated into highways design  

SM  

 KS to be included in circulation of road closure document shared by 
Comms.  

JP  

 SZC will review how we capture local hauliers agreed not on approved 
route for this reason, that they are not logged as non-compliant. 

RQ Next meeting 

 SZC will set up meeting with voting TRG members to consider how the 
CTMP and traffic has morphed since the original DCO, and when 
assumptions made become invalid and need reassessing.   

RQ Ongoing 

 CP to share SM contact details with team who is able to update on 
National Highways works so SCC can have this awareness for planning.  

CP  

 RQ to produce a technical note on Mission Zero accreditation to share 
with the group. 

RQ Done 

 

 


