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Our Vision : 
We will celebrate creativity and heritage in all of East Suffolk’s distinctive 

places. We will nurture and enable a flourishing cultural sector which 
supports stronger communities and economic benefits for all.



Foreword
What does the word ‘culture’ mean? It’s very wide and diverse - 
shared values and beliefs, traditions and customs, local food, the arts 
and creativity. It’s a huge part of everyone’s life and a key driver of 
community spirit and the economy.

Culture in East Suffolk has the added dimension of our wonderful 
coastline which inspires creativity, brings people together and is the 
bedrock of our visitor economy. It’s a key focus of this administration 
and the reason we are updating this strategy. Culture makes a 
meaningful contribution to the ambitions of the new leadership, 
particularly youth opportunities, community cohesion, isolation 
and loneliness, our efforts to tackle inequalities, support a thriving 
economy and how we protect and interact with our environment. 
Ultimately, it benefits our residents’ health and welfare.

East Suffolk made the bold decision to invest in First Light Festival 
and regeneration through culture in Lowestoft in 2019 and such is 
the ongoing success of the festival with over 40,000 visitors in 2024 
and 2025, we are continuing that commitment. At the same time, the 
regeneration projects funded by the Towns Fund in Lowestoft are 
reaching an exciting stage with near completion of the arts complex 
at The Post Office, the Town Hall, developments on Jubilee Parade 
and the Seafront Vision and the Cultural Quarter. Despite tightening 
budgets, we are also continuing our cultural support in the rest of 
the district, encouraging collaboration between organisers with our 
networking events and offering funding and practical support for 
events in Felixstowe and the market towns.

East Suffolk Council (ESC) is proud to have Councillor Katie Graham 
serving on the Arts Council England South East Area Council. Her 
position ensures that East Suffolk’s local voice plays a vital role in 
guiding the future of arts and culture across the East.

More recently we have been challenged with the start of construction 
for Sizewell C and further energy projects, all in the middle of the 
district. It’s important that through the disruption we continue to offer 
residents the events and opportunities which will ease their anxiety 
about local changes. Fortunately, we have access to mitigation funds 
offered through the Sizewell C Deed of Obligation which can help 
to address impacts on tourism and continue to make the district 
attractive to visitors. The beach is still there, the cultural and historic 
attractions are still there, it is for us to ensure that they survive the 
challenges of change.

So many people love East Suffolk that they will stay loyal to our 
wonderful coastline and our charming countryside, drawn by 
our festivals, historic landmarks, stories, our rich food offer and 
welcoming communities - but it is for us all to shape that offer 
and inspire our residents and visitors with a cultural strategy that 
enriches their lives and inspires our communities.

Cllr Sarah Whitelock
Cabinet member for Communities, 
Culture, Leisure and Tourism



East Suffolk is undergoing major transformation through Nationally 
Significant Infrastructure Projects (NSIPs) such as Sizewell C, East Anglia 
1 North and East Anglia 2. While these developments bring substantial 
economic investment and national strategic value, they also cause 
significant local disruption to communities, places, and the environment.

The cultural and heritage sector has a crucial role in helping communities 
understand, respond to, and shape the legacy of these changes. It is 
uniquely positioned to support people in expressing and making sense of 
their experiences as well as continuing to attract visitors to impacted areas.

Recognising the Impact of 
Nationally Significant Infrastructure 
Projects in East Suffolk



Our Direction 2028
East Suffolk Council’s ‘Our Direction 2028’ presents the council’s 
key ambitions and priorities over the next four years. Our aim is 
to promote a bright, green, open, free, and fair future for all East 
Suffolk. Our key priority themes are: 

The Cultural Strategy, developed in 2022, in partnership with 
stakeholders, is guiding our efforts to boost growth of the 
creative, cultural and heritage sector. In East Suffolk we are 
proud of our culture offering, and celebrate the rich diversity of 
our cultural, arts and heritage assets. We have a vibrant creative 
sector, full of fantastic local talent and originality, inspired by our 
magical coast, delightful towns and beautiful rural areas. This is 
reflected by the wealth of past and present artists and creatives, 
who not only contribute to our local economy, but provide a 
genuine sense of worth and pride for our communities. At East 
Suffolk Council we understand the transformative powers of 
culture in our places and our communities.

This action plan embeds creativity into place making, 
communities, visitor economy and economic development, 
aligned with national strategies by Arts Council England and 
National Lottery Heritage Fund: Heritage 2033. It is driven 
by partnership, and the cultural sector’s leadership and own 
ambition for East Suffolk.

THRIVING
ECONOMY

TACKLING
INEQUALITIES

SUSTAINABLE
HOUSING

ENVIRONMENTAL
IMPACT

Introduction
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The Creative Sector: National and Local Context
The UK’s creative industries generate £124B annually and employs over 
2.4M people. (2023)

28% of jobs in the creative and cultural industries were self-employed 
roles, compared to 14% of all jobs in the UK. Creative Economy & Innovation

2,041

Heritage importance: 
East Suffolk has 

Cultural & creative assets: 

Film & Screen: Filming 

Creatives Industries jobs 
in East Suffolk (2023)

contributes an estimated 

 £18,000 

7%

per filming day to East 
Suffolk’s economy

Arts, Culture & Heritage

Over 300 
mapped sites across East Suffolk 

more listed 
buildings 
than any other district in England

of local businesses in East 

Suffolk are in arts and leisure
, 

a stronger share than the 

regional average and close to
 

the national picture.



Participation rates are in line with or above 

national averages in some areas

91.05%

31% 

42% 

Participation & Engagement Visitor Economy 
(Cultural and heritage offer is a driving factor for East Suffolk tourism) (Arts Council / DCMS data) 2023/2024

12.4m trips 
in 2024 - 0.7 million staying 
visitors; 11.8 million day trips

£729.4m 
total tourism value to 
local economy in 2024

15,364 
FTE jobs supported (2024)

(16% of all employment in 
East Suffolk)

of adults in East Suffolk 

engaged with arts

visited a museum 

or gallery

used a public library

Data from: A Creative PEC State of the National Report

2.61 million visits to East Suffolk in 2024 can be attributed to 
culture. These visits generated £192.73 million and supported 
4,059 full time equivalent jobs. (26% tourism related jobs)



SPOTLIGHT on Lowestoft   

Lowestoft stands out as the place where heritage-led regeneration can 
have the greatest impact. The town faces some of the highest levels 
of deprivation, poorer health outcomes, and shorter life expectancy. At 
the same time, Lowestoft has historic buildings at risk and is the only 
designated Conservation Area at Risk in the district. Taken together, 
these factors have driven forward a heritage-led regeneration approach, 
one that not only safeguards historic buildings but also addresses deep-
rooted challenges and creates a more sustainable future for the town.

Town Investment Plan was adopted in 2021 and was the principal 
document to unlock the £24.9m of Towns Fund investment that was 
secured in 2022.  A key funding priority was heritage-led regeneration 
including Post Office, Town Hall, Battery Green and Marina Theatre 
which accounts for over £20m of the overall Towns Fund investment.  
Additional funding has been secured from East Suffolk Council, 
Lowestoft Town Council, Historic England, the National Lottery Heritage 
Fund, and Arts Council England to support the Towns Fund programme.

This investment will not only return redundant historic buildings 
to sustainable new uses but will also re-imagine them as vibrant 
community and cultural assets, increase cultural participation, creative 
enterprise, transforming streetscapes, strengthening pride of place, and 
breathing new life into the town centre. 

Past into Future: Lowestoft’s 
Heritage-led regeneration

First Light Festival’s collaborative Battery of Ideas programme is 
near completion, after successfully piloting activities, ahead of the 
opening of the Cultural Quarter and the Post Office. Messums Creative, 
a consortium partner, will operate the Post Office as a gallery and 
creative space and is already working with partners to shape creative 
opportunities. Meanwhile, Lowestoft Town Council is delivering an 
activity programme, engaging local people in the importance of heritage 
and the building itself. These initiatives aim to ensure the offer is tailored 
to local communities while attracting wider audiences to engage with 
the buildings once they reopen between 2026 and 2027. 
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Culture is at the heart of the ten-year vision for the ongoing regeneration 
of Lowestoft. Investment into redundant spaces and heritage buildings 
and re-imagining them as cultural spaces is a key component. Lowestoft 
is using culture to drive inclusive regeneration, tackle deep-rooted 
inequality, improve the economy, high street, tourism and build on 
existing cultural programming, assets and offers in the town. 

How Culture is Driving 
Regeneration



•	 Population around 72,000

•	 Lowestoft has some of the most deprived areas in England

•	 25% of children in low-income families

Why this matters:  

	↳ Cultural Quarter Regeneration (Battery Green)

	↳ First Light Festival (Multi arts festival): 40,000 + 
attendees per year

	↳ Battery of Ideas cultural venue and programme, led by 
First Light Festival  

	↳ Restoration and redevelopment of Lowestoft Post Office 
into an art venue.

	↳ Marina Theatre improvements – led by Lowestoft Town 
Council and Marina Theatre Trust 

	↳ Heritage Action Zones: Building improvements and 
events programme 

	↳ Landmark permanent bronze Sculpture to be created 
and fabricated by Laurence Edwards

	↳ Lowestoft Town Hall restoration and heritage activity led 
by Lowestoft Town Council  

	↳ PSICA (PSICA conservation and building improvements 
along Lowestoft historic High Street)

Major Projects supported by ESC   

•	 Boost in tourism and visitor footfall 

•	 Preservation and greater use of historic buildings 

•	 Established cultural providers supported and enabling increase in 
employment and investment

•	 Increase public access to creativity 

•	 The projects will strengthen Lowestoft’s town identity and enhance 
residents’ pride of place 

•	 New creative sector employment opportunities

•	 Growth in numbers of cultural and heritage sector programming.

•	 Increase cultural participation opportunities for Children and 
Young People

East Suffolk’s Cultural Strategy focus will continue to develop Lowestoft’s 
Cultural ambitions, working closely with cultural venues, creatives, 
supporters, Suffolk County Council and Lowestoft Place Board. 

Outcomes for Lowestoft 
during this strategy:



This action plan incorporates outputs and ambitions from the 
highly successful Lowestoft Cultural Strategy (2020–2025) to 
ensure it is embedded and continues the key objectives.

East Suffolk’s cultural and creative economy will thrive, realising 
its potential and providing benefits for itself and for other sectors.

Priorities underpinning this theme:

•	 Support the economic viability of our towns

•	 Encourage investment in East Suffolk’s key sectors

•	 Support responsible tourism and visitor economy

•	 Community wealth building by working with 
local companies

•	 Encourage creativity and enterprise, and support 
start ups

•	 Ensure our residents can benefit from national 
infrastructure projects

ACTION PLAN AND KEY OBJECTIVES

Objective 1: A thriving cultural and creative economy

THRIVING
ECONOMY
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	↳ Lowestoft’s Town Hall Restoration and Heritage Programme, led 
by Lowestoft Town Council has started

	↳ Strengthen cultural tourism offer with Heritage Open Days 

	↳ The Town Development Programme has funded a diverse range 
of cultural events, with UKSPF and core funding contributing over 
£200,000 in total

	↳ Martello Tower P has secured National Lottery Heritage 
Fund Investment

	↳ Worked closely with Arts Council England, National Lottery 
Community Fund, Historic England and National Lottery Heritage 
Fund to build on our partnerships and advocate for East Suffolk 
creative and heritage sector

	↳ Opened Felixstowe’s Martello Tower P to the community and 
visitors for special events

	↳ Board member and supporter of the Association of 
Suffolk Museums

	↳ Supported St Elizabeth Hospice Hop to it Trail to visit Beccles, 
Felixstowe, Lowestoft and Woodbridge

Achievements to date: (Including projects initiated through the 
successful Lowestoft Cultural Strategy). 

	↳ East Suffolk regeneration cultural projects started in Lowestoft: 
The Post Office and Cultural Quarter

	↳ Continued financial support of First Light Festival CIC 

	↳ Culture in East Suffolk network created, with over 300 signed up

	↳ Established roving cultural networking events across the 
district, with programmed speakers and in 2025, 9 events and 
200 attendees

	↳ Jointly with ESC, FLF CIC, Suffolk County Council and Lowestoft 
cultural consortium secured ACE funding for Battery of Ideas 
building and cultural programming

	↳ Completion of Heritage Action Zone project, in partnership 
with Historic England. 23 buildings/units improved equating to 
£770,282.53 of public funding and £411,931.91 of private investment

	↳ Co-hosted funding information events, with Suffolk Community 
Foundation and grant partners. One to one funding support 
offered to the sector

	↳ Increased engagement of ES creative industry in accessing and 
benefiting from wide range of business support and training

	↳ Support and engaged with Arts Council England (ACE) National 
Portfolio Organisations, two new NPOs awarded in Lowestoft for 
the first time

	↳ Britten as a Boy statue completed and unveiled, in 
Lowestoft, 2025



Priority Actions 2026 – 2028

	↳ Completion of the Cultural Quarter in Lowestoft

	↳ Completion of the Post Office in Lowestoft 

	↳ ESC continue to lead and deliver Martello Tower P community 
events in Felixstowe

	↳ Support towns to develop their cultural offer, including events, 
with Towns Development Programme

	↳ Continue to work closely with local government cultural leads 
across the county, borough and districts to benefit the sector 
and residents

	↳ Business Support: Increase number of creative sector businesses 
and freelancers supported each year

	↳ The Culture in East Suffolk network continues to grow with events 
across the district, including Woodbridge, Halesworth, Felixstowe, 
Aldeburgh, Lowestoft and Beccles

	↳ Support growth in cultural tourism and footfall – including 
Heritage Open Days and working with Sizewell C tourism 
mitigation programme

	↳ Continue to support cultural and heritage sector to successfully 
gain external funding

	↳ Continue to engage and support National Portfolio Organisations

	↳ Support town events

	↳ Martello Tower P to explore operational and business models

	↳ Continue to support the Lowestoft Town Hall major restoration and 
refurbishment (Lowestoft Town Council led)

	↳ New grant programme for Arts Cultural Sector

	↳ New Destination Leiston Project

	↳ New Heritage and Museum Visitor Experience Programme

	↳ Significantly support First Light Festival CIC

	↳ Continue supporting the Association of Suffolk Museums

	↳ Support East Suffolk’s not for profit cultural venues across the 
district to thrive with tailored one to ones and advocacy

	↳ Gather economic research data on the creative sector

	↳ Work closely with Sizewell C Tourism Mitigation Programme to 
ensure cultural visitor economy benefits

	↳ Landmark permanent bronze Sculpture by Laurence Edwards 
in progress
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Young people will have opportunities to cultivate creative 
careers and lives without needing to leave the area, with clear 
pathways for skills, talent and career development.

Objective 2: Creative Futures for Young People

THRIVING
ECONOMY

Priorities underpinning this theme:

•	 Empower residents to build the 
right career skills

•	 Encourage investment in East 
Suffolk’s key sectors

•	 Community wealth building by 
working with local companies

•	 Encourage creativity and 
enterprise, and support start ups

Priorities underpinning this theme:

•	 Reduce health inequality and 
improve wellbeing

•	 Work with partners to better 
understand need

TACKLING
INEQUALITIES

Achievements to date: 

	↳ Festival of Careers event at East Coast College

	↳ Supporting Lowestoft Rising Local Cultural Education 
Partnership 

	↳ Community Partnership Grants and Councillors’ Funding has 
supported young people’s participation in the creative arts, 
including literature workshop in Felixstowe

	↳ Early-career creatives and young freelancers engaged with 
business support and culture network

	↳ Supported First Light Festival CIC to deliver education and youth 
engagement programme

	↳ Battery of Ideas, supported by ESC, has led creative 
bursary programme
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Priority Actions 2026 – 2028

	↳ East Suffolk Council will launch a new grant to support projects 
that create more opportunities for children and young people 
to take part in cultural activities, aiming to engage over 1,000 
participants across the district

	↳ Lead Creative Careers programme, with Careeriosity events 
across the district in partnership with the sector 

	↳ Deliver Festival of Careers event, reaching over 1,000 
young people

	↳ Tailored business support for freelancers, early career creatives, 
entrepreneurs and start-ups. 

	↳ Battery of Ideas continue to support young people, with 
volunteering, programming or work experience opportunities.

	↳ Support Department for Education and National Literacy Trust 
national year of reading campaign 2026

	↳ Continue to work closely with local government cultural leads 
across the county, borough and districts to benefit the sector 
and residents

	↳ ESC will continue to support Lowestoft Rising Cultural 
Education Partnership

	↳ The Post Office in Lowestoft aims to inspire and engage young 
people by showcasing the power of art and creativity, helping 
them see these as viable and exciting career paths



Objective 3: Communities will have access to cultural participation 
opportunities inspired by the landscape, which benefit health and wellbeing

Priorities underpinning this theme:

•	 Reduce health inequality and 
improve wellbeing

•	 Work with partners to better 
understand need

•	 Use local data to design and 
deliver services

TACKLING
INEQUALITIES

Achievements to date: 

	↳ Heritage Open Days grants delivered with Town Development 
Programme, to offer free HOD events across the district

	↳ Supported ACE Place Partnership successful bid for Battery 
of Ideas project

	↳ Cultural Connections Volunteering Project: Recruited over 
290 cultural sector volunteers

	↳ Community Partnerships and Councillors supported health 
and wellbeing projects, for example: including music, parent 
and baby classes

	↳ Small events grant administered through Towns Development 
Programme, to enable free or low-cost community events to 
take place across the district

	↳ First Light Festival and year round cultural programming 
financially supported

	↳ Lowestoft and Northern Parishes Community Partnership 
supported a new initiative; Game Lowestoft led by First Light 
Festival, with over 700 participants, including 200 pupils
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Priority Actions 2026 – 2028

	↳ Support place based cultural events in market towns

	↳ East Suffolk Council will launch a new Cultural Health and 
Wellbeing grant to fund projects that increase community 
engagement in cultural activities

	↳ Expand Heritage Open Days grant and promotions to increase 
the number of free events to 100 in 2026 and 2027

	↳ Support the heritage sector to maximise the potential of 
museums, increasing visitors and volunteers, in collaboration 
with the Association of Suffolk Museums

	↳ Strengthen East Suffolk Culture network and events

	↳ Work closely with local government colleagues across 
communities and public health to champion and connect sector 
with health.

	↳ Support the Norfolk & Suffolk Culture Board strategic ambitions, 
including Creative Health

	↳ Promote and support Department for Education and National 
Literacy Trust national Year of Reading campaign 2026

	↳ Economic Development to continue to work closely with 
Community Partnerships and communities team 

	↳ Collaborate with local government cultural leads across the 
county, borough and districts to benefit the sector and residents

	↳ Continue to financially support First Light Festival and year 
round cultural programming and partnerships

	↳ Consider the Marmot Place 8 principles (to reduce health 
inequalities), in cultural programming and grants awarded

	↳ Post Office and Cultural Quarter to increase engagement 
with under represented audience, through programming 
and activities
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To reflect East Suffolk’s Our Direction, ESC has added a new Cultural Strategy objective from 2025, to align with ESC strategic priorities.

East Suffolk’s creative sector continues to inspire change 
and connect communities with nature, alongside this 
artists, festivals and events, cultural and heritage venues 
proactively reduce their own carbon footprint and 
environmental impact. 

Objective 4: Enable East Suffolk’s cultural sector to champion, 
connect and protect our environment

Outcomes

•	 The creative sector will continue to contribute to 
environmental sustainability by reducing their 
environmental impact

•	 Cultural and heritage sector will play a meaningful role in 
helping communities reconnect with nature

•	 Communities will have the opportunity to explore and 
engage with environmental themes, such as climate 
change, biodiversity, and conservation, through creative 
and heritage activities, helping to raise awareness across 
East Suffolk

•	 Champion the use of sustainable approaches and clean 
energy retrofitting in heritage-led regeneration projects

•	 Finding new uses for redundant heritage buildings that 
save embodied carbon

THRIVING
ECONOMY

Priorities underpinning this theme:

•	 Enabling residents to benefit 
from, and contribute to a 
thriving economy

•	 Support responsible tourism and 
visitor economy

•	 Support businesses to eliminate 
waste and recycle more

Priorities underpinning this theme:

•	 Preserve and maintain the districts 
beauty and heritage

•	 Focus on reduction, re-use, and 
recycling of materials

•	 Continued commitment to net zero 
by 2030

ENVIRONMENTAL
IMPACT



Achievements to date: 

	↳ Supported Beach of Dreams environmental coastal festival in 
Felixstowe and Aldeburgh

	↳ Partnership with Groundwork East to support businesses to 
reduce their carbon footprint 

	↳ Programme of grant aid for heritage buildings to preserve and 
improve fabric 

	↳ East Suffolk Visitor Economy Strategy 2022-27: Green 
tourism focus

	↳ Town Fund projects focused on re-use of Grade II buildings 
include clean energy retrofits and using existing building fabric

Priority Actions 2026-2028

	↳ East Suffolk Visitor Economy Strategy 2022-27: Green 
tourism focus

	↳ Growth in the number of cultural organisations working with 
Groundwork East on Trailblazers Sustainable Tourism Project

	↳ Increase in cultural organisations gaining Bronze, Silver or Gold 
Carbon Charter award

	↳ Supporting local communities to adapt and thrive in the face of 
changing climate (from Environmental Impact Strategy)

	↳ Empowering environmental initiatives at local level (from 
Environmental Impact Strategy)

	↳ Support cultural projects that connect communities with 
nature and environmental themes

	↳ Increase collaboration between cultural organisations and 
environmental partners

	↳ Continue programme of grant aid for heritage buildings 

	↳ Support Lowestoft Town Council in redevelopment of 
Lowestoft Town Hall. 

	↳ Lead and complete Lowestoft Post Office 
heritage redevelopment

	↳ Recycling and waste management policy/guidance for 
events and local visitor economy businesses (from Visitor 
Economy strategy)

	↳ Support East Suffolk’s Cultural sector to bring down carbon 
emissions and reduce wider environmental impacts (events, 
activities or venues)
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Beyond 2028...
Priority considerations:

Local government is changing from 2028, and the cultural 
sector will continue to play an important role in the health and 
wellbeing of residents, economy, tourism and communities.

Lowestoft Cultural Regeneration projects fulfilling 
operational potential

	↳ Cultural Quarter, Battery Green Development

	↳ Post Office Art Gallery, led by Messums Creative

	↳ First Light Festival CIC 

District wide

	↳ Martello Tower P (Felixstowe)

	↳ Supporting East Suffolk’s independent visitor attractions, events, 
assets to thrive and survive

	↳ Continue to support town councils to deliver events and 
cultural offer

	↳ Ensure Creative and Heritage sector benefit from NSIPs and 
mitigation programs as appropriate

	↳ Support Association of Suffolk Museums

	↳ Support Norfolk and Suffolk Culture Board

Arts Council England and National Portfolio Organisations

	↳ Support NPOs and organisations with ambitions to become NPOs 

	↳ Continue the strong positive working relationship with Arts Council 
England, Historic England and The National Lottery Heritage Fund
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www.eastsuffolk.gov.uk

Thank You
East Suffolk Council extends its sincere appreciation to all cultural, 
heritage, National Portfolio Organisations, community organisations, 
freelancers, Suffolk County Council and town councils for their 
invaluable role in bringing East Suffolk’s Cultural Strategy to life. We 
also acknowledge the support of our national partners: Arts Council 
England, Historic England, and The National Lottery Heritage Fund.
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