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COMMUNITY SAFETY WORKING GROUP 

Meeting Type: DoO Governance Group Meeting 

Date: 9th December 2025, 10:00-12:00 

Venue: MS Teams 

Meeting Chair: Clair Harvey(SCC) 

SZC Attendees: 

Darren Benford-Brown (DBB), Zoe Botten (ZB), Rebecca Quigg (RQ - Transport 

Coordinator), Jen Mills (JM), Mike Humphrey (MH - Quod), Rebecca Calder (RC), David 

Guest (DG), Caitlin Murphy (CM) 

Regulatory 
Attendees: 

SCC; Clair Harvey (CH), Shadi Ghadami (SG), Richard Baldwin (RB), Richard Cracknell 

(RC), Craig King (CK), Kate Watson (KW), Lee Wilkins (LW) 

Suffolk Constabulary: Leigh Jenkins (LJ), Rebecca O’Neill (RO),  

Suffolk Fire and Rescue: Andy Smith (AS)  

ESC: Sharon Harkin (SH), Jon Fulcher (JF), Sheridan Stock (SS), William Jillings (WJ) 

SNEE ICB: Chris Lawson (CL) ,  

Apologies: 
Ceri Bryant, Tim Newton, Spencer Bowdler, Ann Parker, Fraser Farthing, Toby Gray, Elissa 
Rospigliosi, Anita Humphrey, Conrad Burgess, Louise Hardwick, Mel Buck, 

Quorum: Attendees highlighted in bold are quorate voting members. 

Meeting Record 
produced by: 

Jessamy Pearce (SZC) 

Next Meeting Date: 19th March 2026 

 

Summary / Key Discussion 

Meeting Notes:  

INTRODUCTION AND REVIEW OF PREVIOUS ACTIONS 

Actions: 

Date 
Raised 

Ref. Description Lead Date Due Status 

16/01/2025 

 

 

 

1 

RB will determine how to better 
coordinate funding for community 
safety initiatives, making sure it’s clear 
which projects are getting support from 
which funds, to ensure funds are used 
effectively. ZB will talk with Marjorie 
Barnes to decide the best approach 
from SZC’s perspective. 

Working Group Next meeting 

Ongoing 

12/06/2025 
 

2 

RQ to share Traffic Monitoring Report 
with SG RQ Next meeting 

RQ to 
provide info 
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and slides in 
meeting 

12/06/2025 

 

3 

ZB requests SZC complaints in ESC 
inbox to be routed through the 
information office 

ESC Next meeting 
Completed 

12/06/2025 
4 JM and RC will determine how to 

manage the CSWG meeting dates JM & RC Next meeting 
Completed 

12/06/2025 

 

5 RC to share final draft of ToR for 
formal approval RC Next meeting 

Circulated in 
advance and 
approved in 
meeting. 
Completed 

12/06/2025 

 

6 

Group to feedback on Action Plan 
Template Working Group Next meeting 

To be used 
and 
discussed in 
meeting – 
partially 
superseded 
by 
Community 
Safety Action 
Group  

12/06/2025 
7 SZC to ensure that CSWG meeting 

dates are aligned with the SRG SZC Next meeting 
Completed 

 

Terms of Reference 

• Final version was circulated  a month ago and no further comments received.  

• VOTE: CSWG members approved the group Terms of Reference. 

 

Funding requests 

 

Community Safety Training Pilot Programme (Public Services Resilience Fund) 

• RB ran through the Community Safety Training Programme, a pilot programme developed with SZC. One 

year pilot to upskill workers to assist individuals. Four sessions for domestic abuse champions programme, 

two sessions for preventing radicalisation and a further two for criminal exploitation. A pilot year is proposed 

from April 2026 to make sure the right people are taking the course, determine how useful the skills are etc. 

This pilot will guide a potential move to a further three year programme.  

• AS noted they are looking to put a prevention practitioner in the Sizewell area to carry out this focused works 

re home safety visits –conversation to be held offline. 

• The group discussed provision across stakeholders  programmes to avoid potential duplication. It was noted 

that the funding is released annually so members need to be aware of any other forthcoming bids.  

DECISION: The group confirmed that they support the funding application in relation to the Community 
Safety Training Pilot Programme and approved the bid. 
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Domestic Abuse Outreach Service (DAOS) - Extension Funding Request for further 2 years (Public Services 
Resilience Fund)   

• Existing provision funded through DoO funding, RB advised there is currently a dedicated East Suffolk 

Support Worker funded until the end of March 2026. Application seeks to extend this support service for 

medium risk victims. Seeks to prevent situations reaching higher risk. 

• Role and function noted by the group as hugely valuable however queries raised in relation to applicability to 

SZC and honing into SZC development and immediate community. Questions asked regarding an exit 

strategy and what happens to outreach centre when this funding stops.  

• CH confirmed there is already a funded service but if there is more demand coming into that service as a 

result of population increase, it cannot provide for the additional demand. That is the basis on which this 

mitigation was developed - add on rather than a new idea. 

• RC noted that to meet the test of the deed, this is not for SZC workers already living in Suffolk (home-based-

workers as these represent existing demand); it is for the increase in population associated with non-home 

based workers. 

• Preventative aspect of approach fully supported. ESC noted the outreach worker has been very proactive 

raising awareness in Leiston.  

• Concerns raised regarding prematurity of perceived demand, need to be confident of robustness of numbers 

of workers which may influence demand. It was noted that Hinkley started their prevention scheme early and 

it was queried whether there could be a forecast made from this, to inform when the preventative measures 

could be predicted and linked to the Project.  

• ESC suggested a compromise would be to extend funding for a further one year and review with more data 

at that point. SCC confirmed 2 years sought to ensure continuity and better retention prospect for effective 

post holder. RO noted would be valuable to see data on deliverables for initial request as these track over to 

new bid. 

• Decision to be made after further reporting presented by RB or failing that a vote via email after meeting.  

ACTION: final decision regarding this application to be made following finessing of application and 
background information. RB to finalise proposal for DA outreach centre/support work and further short 
meeting in early 2026 to be arranged to formally determine. 

 

Member Reporting 

SZC 

READ Team update 

• Community Safety Action Group set up to provide updates between community safety working groups and 

weekly meetings. Two meetings so far, set up to discuss what emerging issues are, updates, actions, 

sharing of info. Positive feedback received so far. 

• Community enquiries – primarily transport related complaints received – e.g. parking, speeding, HGVs, - 

SZC will address these where possible but many are not SZC vehicles. Also noise related issues raised with 

working taking place near homes. 

• Bespoke engagement with Town and Parish Councils to ensure they are hearing information first – building 

and maintaining positive relationships. Forums for 2025 complete and questionnaire to be sent out to 

participants to see if anything needs to change for 2026. 

Community Safety Officer 

• Increase in reporting from public via the information office.  

• Continued good working relationship with Suffolk Constabulary, Civil Nuclear Constabulary, ESC, SZA and 

SZB. 
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• Weekly visits taking place around SZC sites with Suffolk Constabulary. 

• DBB presented reporting from June to November 2025 - majority of complaints mainly fly parking or vehicle 

related.  

Transport Monitoring Report 

• RQ reporting on Q3 2025 – July to September. 

• HGV movements rising towards cap (600 two way movements) approx. 300 HGVS and buses per day. Cap 

restricts SZC bus and HGV numbers travelling on the B1122. 

• AIL numbers rising but there are peaks and troughs.  

• Routing compliance at 99.6% (HGVs following prescribed routes). Timing compliance at 99.9% (HGVs 

travelling between 07:00 and 23:00).  Peak and shoulder cap compliance – 16 exceedances of peak cap 

and 5 exceedances of shoulder cap. 

• Abnormal loads forecast – dip in December 25 but back to normal in January 26. 

• Seven permanent monitoring points have been agreed by TRG for installation in Q1 2026. This will inform 

TRG decisions and be provided to SPR and National Grid. Data from these monitoring points will be 

reviewed quarterly. 

 

Suffolk Fire and Rescue 

Fire and Rescue Service Contribution – Expenditure / Effectiveness: 

• Regular familiarisation visits and high-risk inspections continue to take place by local crews & officers, and 

specialist risk team. 

• Site specific risk information and site plans have been updated and are accessible on all fire engines via 

mobile data terminal. Information also available on site.  

• Visits and training has taken place to assess suitability of on-site emergency water supplies, Emergency 

Water Supply (EWS) aide memoire has been developed and provided to crews. 

• Crews and officers recently supported multi-agency Exercise Phoenix. 

• Work continuing to explore options for on-site Fire and Rescue provision. 

Community Safety Effects: 

• No significant increase in incidents shown as a result of the project. 

• Planning to introduce a Prevention Practitioner in early 2026 to provide road safety, water safety and fire 

safety education and to carry out home fire safety visits within impacted areas of the project. 

• On-going review of road closures and making sure there are suitable alternative routes for emergency 

vehicles. 

 

Ambulance Service  

Contribution - Expenditure / Effectiveness 

• Year to date reporting of 18 calls to offsite infrastructure works. 

• 5 officers to date have carried out officer familiarisation visits.  Next visit planned for Jan 2026. 

• New healthcare provider visited on 1 December – ambulance expectations reiterated at meeting. 

• Participated in Exercise Phoenix in November. 

Community Safety Effects 

• Complaints re A12 corridors lane closures delaying response times.  
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• Plastic barrier height at Friday Street limit visibility of oncoming cars – safety concern. SZC noted that this is 

currently being addressed. 

 

Suffolk Constabulary 

Police Contribution / Police Reserve Fund – Expenditure / Effectiveness: 

• Significant contributions have been received from the DoO for the year as of 1 December 2025. 

• This funding has allowed Suffolk Constabulary to establish dedicated SZC Abnormal Indivisible Loads Team 

of 16 officers, facilitated recruitment of a Sergeant for the uplift in County Policing Command resources plus 

two additional PC posts and commensurate uplift in back-office support and equipment requirements for 

officer uplift and necessary vehicles and equipment. 

• LJ provided a list of community and internal meetings attended.  

• Policing: minimal activity with regards to HOCR groups from September to November 2025 

• Policing Update LPT, SZC Team: number of engagement events are maintaining at good level, a lot more 

onsite engagement.  

• Community Policing Team: second PC welcomed into team and team has now been launched publicly. 

Increase in recorded investigations. Lower activity of protests and campaigns than expected. Prevention 

activity – licencing and pub watch, caravan and campsite visits, road safety and reducing offences on roads.  

• Social Review Group Reporting suggested: Momentum of engagement maintained with existing and 

emerging communities with increase of team. Flying parking is escalating and the need for a SZC fly parking 

team is pressing – needed within first quarter of 2026. Coordination needed between SZC and other NSIP 

developments.  

 

SCC 

Funding to support Domestic Abuse Outreach Service: 

• This funding enables targeted promotion of the service across East Suffolk, leading to increase awareness 

of the available support. 

• The project will fund a dedicated outreach worker for East Suffolk. 

Community Activity: 

• Steady on-going attendance of community activity, professional, networking, community hubs, private 

organisations.  

• Embedding pathways with a focus on education, health and wider community. Domestic abuse awareness 

raising delivered to multiple organisations.  

Data: 

• DAOS referrals remain consistent with a dip at Christmas. Varied but no significant increase.  

• Running through DA referral data based on geography. 

 

ESC 

• Run through two projects previously approved: Building Resilience & Empowering Women and Youth Safety. 

Both up and running with positive feedback received so far. 

ESC projects 2026-2027 – actions and early conversations: 

• Update of Annual Workplan for March meeting. 
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• Facilitate a Night-time Economy Task and Finish Group – quarterly pub surgeries with police and revitalising 

the ASK Angela campaign. 

• Community cohesion and wellbeing initiatives e.g. continuing Community Cuppas, community access event 

for public to ask ESC Sizewell team and partners questions, building and connecting relationships with local 

DA providers. 

ESC/SZC formal safety report: 

• Complaints rising but being dealt with accordingly. 

 

Reporting out to be discussed at next review group meeting. 

 

AOB 

• LJ noted that he attended Oversight Partnership meeting – might want to consider impact of next SZB 

outage. Might want to discuss further at another time and coordinate with them. RC confirmed SZC are 

trying to coordinate with them, with discussions underway about using SZC accommodation to support and 

minimise impacts locally. DBB waiting to hear back re parking concerns.  

 

 

 

Actions agreed in meeting:  

Date 
Raised 

Ref. Description Lead 
Date Due 

16/01/2025 

1 RB will determine how to better coordinate funding for 
community safety initiatives, making sure it’s clear which 
projects are getting support from which funds, to ensure 
funds are used effectively. ZB will talk with Marjorie 
Barnes to decide the best approach from SZC’s 
perspective. 

Working Group 
Next 
meeting 

09/12/2025 
2 RB to finalise proposal for domestic abuse outreach 

centre/support work and then further call in early 2026 to 
be arranged to discuss. 

RB 
Jan/Feb 
2026 

Key Decisions made in the meeting: 

Decision 

D_CSWG_02 Terms of Reference approved by group. 

D_CSWG_03 
Approval of draw down from Public Services Resilience Fund to support Community 
Safety Training Pilot Programme by Suffolk County Council. 

 
 


