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Level:

Marine Technical Forum

Date:

2nd December 2025

Location:

Microsoft Teams

Chair:

Peter Barham; Independent Chair (PB)

Attendees:

Stephen Roast; SZC Ltd (SR)
Ben Hughes; SZC Ltd (BH)
Jen Mills; SZC Ltd (JM)
Andrew Giriffith; Cefas for SZC Ltd (AG)
Lucy Goodman; ESC (LG)
Chris Finbow; ESC (CF)
Bethany Rance; ESC (BR)
Ethan Lakeman; MMO (EL)
Jordana Chell; MMO (JC)
Laura Calvert; MMO (LC)
Simon Barlow; EA (SB)
Ayden Hassan; EA (AH)
Sean Mahoney; NE (SM)
Polly Mills; NE (PM)

Apologies:

Molly Boulton; SZC Ltd
Tracey Champney; MMO

Meeting Note

Discussion | Comments By when
Item
1 Welcome and Introductions
1.01 PB welcomed and introduced everybody, highlighting Bethany Rance and Jen Mills as
newcomers to the MTF.
2 Safety Message
Is your car ready for winter?
3 Project Update
3.01 SR provided an update on the current status of the project and matters arising:
3.02 Having confirmed the full Financial Investment Decision (FID) on 22 July 2025, Sizewell C
reached financial close on 4 November 2025. Among other things, this established Sizewell
C Ltd as a standalone company, completely independent of EDF Energy.
3.03 Installation of the temporary bailey bridge that links the main construction area (MCA) to the
temporary construction area (TCA), often referred to as the “SSSI Crossing”, was completed
on 19" November. This was a “Golden Milestone” for the project and will allow traffic direct
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Discussion | Comments By when
Item
access from the TCA to the MCA, and vice versa, thus significantly reducing traffic from the
immediate local road network.
YouTube Link: https://www.youtube.com/watch?v=y5qg_dUgfzE&
3.04 The date for Together Against Sizewell C (TASC) to seek permission for a Judicial Review of
a letter from the Secretary of State that refused to revoke or amend the DCO decision based
on flood defences is confirmed as December 9" 2025.
4 Minutes from Last Meeting
4.01 SR confirmed that all actions from the previous meeting had been closed and there were no
open Actions from previous meetings.
5 Marine Works Update
5.01 SR stated that this would be a Standing Agenda item now that marine works under the
DCO/DML were soon to start.
5.02 SR confirmed that upcoming works for Winter 2025 were:
a) Combined Drainage Outfall (CDO) pipe-pull and head placement
b) Desalination Plant intake/outfall pipe-pull and head placement
c) Temporary Marine Bulk Import Facility (TMBIF) construction
5.03 SR showed an animation of the TMBIF construction, illustrating how the cantitravel system
will construct the TMBIF trestle, advancing from the MCA over the beach and into the sea,
piling and laying cross-members and the roadway as it progresses. Meanwhile, a jack-up
barge will install the piles for the TMBIF head, ready for the cantitravel to fit-out.
5.04 SB state that the animation was really helpful for visualisation of the process and asked if it
could be shared with some of his EA colleagues.
5.05 SR added that developments in IT allows animations to be prepared a lot more easily now
and that he had found several useful, including the TSD construction.
LG asked if it was possible to view the TSD animation too; SR stated the version he had
seen was possibly a little out of date but would check on availability.
5.06 Action 1: SZC to establish a Teams session where the animation(s) can be shown to other 09/01/26
EA, NE, ESC, MMO staff.
5.07 SR stated that the programme for 2027 and beyond was as per the Programme submitted to
MMO under DML Condition 7, which is updated every 6 months.
5.08 LG asked how frequently the public-facing SZC Works Tracker was updated
5.09 Action 2: SZC to confirm how frequently the Works Tracker is updated. 16/12/25
Closed during meeting: JM confirmed that it was updated weekly.
6 Matter Arising
6.01 SR confirmed that whereas to date meetings had been quarterly and of a more
managerial/oversight nature, now that marine works under the DML were commencing there
would be a need for bespoke, technical meetings.
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6.02 SR acknowledged that the intention is for MTF members to field their technical experts as
they feel appropriate; however, SZC Ltd cannot know precisely who to invite so invitations
will be sent to each organisation’s MTF lead for onward distribution as required.

6.03 SR explained that since some of the technical meetings were dependent upon the
construction programme, inevitably some dates will need to be flexible.

7 DML and DCO Returns
7.01 BH confirmed that DML Variation #2 was approved by the MMO on 16% October 2025. The
variation included:
a) MBIF configuration change and dredge pocket
b) BLF and TMBIF pile diameter
c) Amendment to internal diameter of desalination intake tunnel
d) Amendment to dredge area for CDO

7.02 BH summarised DML Condition submissions that had been made in 2025 and confirmed
their status:

7.03 DML Condition 15: Marine Environmental Monitoring Plan (MEMP) was submitted to MMO
on 04 July. Following minor post-submission consultation comments, the MEMP has been
updated several times and Rev 3.0 is with the MMO for determination.

7.04 LC confirmed that Rev 3.0 of the MEMP had been returned to the MMO Dispersant team for
review and close-out of comments, with response date of 16 Dec but noted that given SZC
programme MMO would seek to expedite that.

7.05 Action 3: MMO to request review of MEMP by Dispersants Team is expedited 05/12/25
Post meeting note: MMO responded to SZC with further minor clarifications to which SZC
has responded and Rev. 4.0 of the MEMP submitted. Marine works confirmed to start Jan
2026 so determination needed but not so urgent.

7.06 DML Condition 28: Vessel Management Plan (VMP) was formally submitted to MMO on 21
October, following pre-application consultation.

BH explained that SZC Ltd and its contractors had made significant reductions in vessel
movements planned for winter 25/26 and undertaken a shadow HRA using the “bird days
lost” metric. Following some very productive discussions the VMP had been updated and
was with MMO for determination.

Post-meeting note: VMP approved by MMO on 3™ December 2025

7.07 DML Condition 32: Combined Drainage Outfall (CDO) and desalination plant intake/outfall
tunnels and heads (“desal”) dredging method statement was approved on 6" November
2025.

7.08 DML Condition 36: TMBIF construction method statement (CMS), initially submitted June 6
2025, had been updated in-line with stakeholder comments and was now with MMO for
determination, together with the associated Marine Mammal Mitigation Protocol (MMMP)
and Southern North Sea SAC Site Integrity Plan (SIP).

Post-meeting note: TMBIF CMS approved by MMO on 4" December 2025

7.09 DML Condition 38: CDO CMS was approved on 6™ November 2025.
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7.10 DML Condition 46: Desal CMS was approved on 6" November 2025.
7.1 BH outlined that several more returns for DML Conditions would be made in the first half of
2026
8 Other Marine Licences
8.01 BH provided an overview of the other (non-DML) licence applications currently in progress:
8.02 A marine licence application is in place for a small, temporary crew transfer pontoon to be
installed within the Port of Lowestoft. The purpose of the pontoon is to provide safer access
for embarking/disembarking crew transfer vessels bound for the SZC marine works site.
BH confirmed all pre-commencement conditions had been discharged and that construction
was due to commence 3 December.
Post-meeting note: MMO inspection complete; no issues
8.03 A marine licence application will be submitted for investigation of intertidal and shallow
subtidal (“surf zone”) pUXO at BLF location. Works are anticipated for Spring 2026.
BH explained that to date no UXO had been found in the marine area but should the
investigations find a UXO a second licence would need to be applied for to clear the
confirmed targets.
9 Harbour Update
9.01 SR provided an update on arrangements within the SZC Harbour Area and highlighted that
the webpage, which will provide information on navigation, Notice to Mariners etc is now live:
https://harbour.sizewellc.com/
9.02 SR reiterated that Brown and May were providing Fisheries Liaison services for the project
and would add contact details to MTF Minutes for MTF members to share if approached.
9.03 Action 4: SR to provide FLO contact details With
Fred Harris minutes
Brown and May Marine Ltd
Progress Way,
Mid Suffolk Business Park,
Eye,
Suffolk IP23 7HU
Mobile T: +44 (0)7721 344354
Fred.Harris@brownmay.com
10 Members Update
10.01 MMO:
LC confirmed no personnel changes at MMO
10.02 EL describe the gradual move of the on-line licensing platform Marine Case Management
System (MCMS) across to a common Defra ID and Gateway, in response to SZC'’s pre-MTF
query on this. Exemptions have moved across already and other elements will move across
in time.
10.03 SR stated it came as a bit of a surprise and having checked the company does not yet have
a Defra ID or account, though will be establishing one via the Regulatory Interface Office
(RIO).
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10.04 SR asked the EA and NE if all Defra family were moving across to a common system.
SB confirmed that there were no plans at present for the EA to move to this.
SM confirmed that there were no plans at present for NE to move to this.

10.05 SM commented on the Lead Regulator role for marine developments noting the MMQO’s role
at Falmouth. LC confirmed that MMO will be lead regulator and this is seen as a “pilot” case.

10.06 EA:
SB confirmed no personnel changes at EA relevant to MTF.
EA is actively engaged in the process of regulatory reform.
On the Nuclear Regulatory Review report, SB noted that the EA is reviewing the
recommendations and will be providing a response.

10.07 ESC:
LG noted that there is a lot of local interest around erosion at Thorpeness and the loss of
some dwellings close to the cliffs. Added there is a lot of public interest and focus on SPR
with the cable landfall and potential impact on the cliffs; LG confirmed that landfall was via a
very long HDD.

10.08 CF noted that ESC does not consider SZC to have any impacts on Thorpeness erosion and
the issue is local. CF added that ESC had explained the engagement between ESC and
SZC for potential re-use of dredged material for recharge at Thorpeness but that the
volumes were too small to be of any benefit. That explanation also supports the argument
that SZC works are too small and localised to have any impact at Thorpeness, which
seemed to be accepted.

10.09 NE:
SM thanked SZC for providing a review of the marine works for new NE staff, adding it was
very useful. SR reiterated that the offer was always there for new MTF members.

1 Summing up and Confirmation of Actions
11.01 PB summed up and confirmed the Actions.
11.02 SR confirmed the date of the next meeting would have been 03 March 2026.
12 RNIP and Meeting Close

12.01 SR ran through the RNIP feedback form. EL and SB confirmed that the RNIP as completed

on-screen by SR was accepted and could be submitted directly to RIO.
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Actions Summary

Minute Ref Actions Who By when

MTF021225.01 SZC to establish a Teams session where the animation(s) can be SZC 09/01/26
shown to other EA, NE, ESC, MMO staff.

MTF021225.02 SZC to confirm how frequently the Works Tracker is updated. SZC 16/12/25
Closed during meeting

MTF021225.03 MMO to request review of MEMP by Dispersants Team is expedited MMO 05/12/25
Completed: 02/12/2025

MTF021225.04 | Action 4: SR to provide FLO contact details SZC With minutes

Completed: See section 9.03
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