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SUPPLY CHAIN WORKING GROUP

Meeting Type:

DoO Governance Group Meeting

Date:

9th February 2026

Venue:

ACA and Microsoft Teams

Meeting Chair:

James Chandler

Paul Warmington (PW), Lloyd Biddell (LB), Ruth Potter (RP), Jen Mills (JM), Jessamy

SZC Attendees: Pearce (JP)
ESC: James Chandler (JC)
Regulatory SCC: lan Pease (IP)
Attendees: CWA: Olivia Cairney (OC)
Suffolk Chamber of Commerce (SCoC): Ashley Shorey-Mills (ASM)
Apologies:
Quorum: Attendees highlighted in bold are quorate voting members.

produced by:

Meeting Record

Jessamy Pearce

Next Meeting Date:

13t July 2026

Summary / Key Discussion

Meeting Notes:

1. Safety Message
Apprenticeship Week: Focus on local events and how to support

Actions raised during the last meeting

g:::e d Ref. Description Lead Date Due
SZC to provide a forward plan for monthly supply chain

27/01/2025 1 meetings, including a rolling four-month schedule, to keep SzC Next meeting
SCWG participants informed and engaged in the process.

27/01/2025 2 PQQ to be shared with group once finalised szc Next meeting
PW to provide a date for when SZC'’s supply chain data

27/01/2025 3 will be available for sharing, establishing a commitment to szc Next meeting
the 12-month data sharing cycle outlined in the DoO
SCWG to provide a timeline for the Supply Chain Skills

20/01/2025 4 Programme, and provide an update at the next ERG SCWG Next meeting
session regarding how the programme will be advanced.

2. Review of Actions from Previous Meeting
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e Action 1 — Completed, dates in the diary, activity and agenda led by supply chain work plan.

e Action 2 — Completed - PQQ is in shared folders.

e Action 3 — This will be covered today, identified in supply chain work plan.

e Action 4 — Now called Supply Chain Capability Programme — open and on-going to pick up at informal
meetings via final drafting of the supply chain work plan

3. SZC general activity update and local supply chain impact

e SZC shared a site fly-through video from January 2026 demonstrating the progress made in the last 3
months.

e The project continues to make excellent progress, and work at the site is well underway. Looking ahead
across 2026:

o North Park and Ride open with South Park and Ride opening by end of February, with more spaces
released in the coming months, encouraging the workforce to use and reduce emissions from less
vehicles on roads.

o Sizewell C has already reached the milestone of over 2,000 people now working on site each day.
This is double the number of workers working on site than a year ago.

o The project is expected to begin construction on College on the Coast, subject to planning consent.
This facility will transform local education and training by creating pathways into engineering,
construction, and energy careers, while also offering a broad curriculum for adult learners.

o Two new roundabouts at Yoxford and Friday Street are also set for completion this year, improving
two notorious junctions on the A12.

o With vegetation clearance almost complete across all sites, Sizewell C will begin landscaping and
planting thousands of trees over the coming winter at its offsite infrastructure projects.

e Other milestones include the arrival of the first trains to the site, which will reduce traffic through East
Suffolk; the launch of a new public visitor centre delivered in partnership with Sizewell B; and the first round
of environmental grants funded through EaST.

ACTION - SCWG to consider agenda for next meeting(s) as local impact is covered in multiple areas

4. Supply Chain Work Plan

e SCWG have met informally to develop the 2026/2027 FY Supply Chain Work Plan and will be taking this to
the next ERG for noting. All parties have inputted and are confident that the drafting will ensure the SCWG
delivers on the principles set out in the DoO.

Suffolk Chamber Supply Chain Engagement activities & events (since July 2025, look ahead to July 2026)

o Within the Supply Chain Working Group SharePoint space all relevant documents in relation to the
engagement plan of the SCoC have been shared including registration data, event planning and portal data.

o Currently have 2,928 East of England businesses on platform. These are currently well engaged or engaged
recently. Businesses removed if not engaging. Out of area deletions are sent specific messages depending
on their location providing help on where to go to for support. Number of company updates increasing since
launch of Essential Standards in September 2025.

e Supply Chain Engagement team are now offering drop in sessions — first drop in 31 business attended in 1
day. Visits with businesses arranged following this session.

o Third week of the month chamber puts out all their comms plans to align with SZC.
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e February new comms campaign on supply chain success stories. Celebrating smaller local success stories.
e 26 Feb — exhibition where exhibitors are all tier 1s and the attendees are all the local and regional supply
chain. Over 900 registered for event. 50 exhibitors confirmed.

Awarded contracts - Update

e Awarded contracts are updated quarterly and available on SZC supply chain platform
e The awarded contracts list currently is Tier 1 contracts only and SZC explained how they are developing
systems and reporting to also be able to have access to Tier 1 sub supply chain contracts

Tender Event Schedule (TES)

e A procurement overview is updated quarterly and available on SZC supply chain platform

e There is an overall procurement overview providing a commercial lookahead of expected competitive
contracts being procured in the next six months, and further, if known. This provides a short snapshot of
information across all of SZC supply chain communities.

e The Site Delivery supply chain community provide further information in a separate document, also available
on the supply chain platform and updated quarterly. This document contains more scope information than
what is available on the overview document and is intended to help businesses better identify opportunities
to contract with SZC.

e RP shared the work being done with the local supply chain to ensure we are getting the right solutions for
SZC and the right solutions for Suffolk. SZC actively look at different contractual mechanisms so that SZC
are not putting local businesses under duress, companies are being supported and they are not taking on
financial burdens to support.

e The last document available on the supply chain platform is the Civil Works Alliance (CWA) procurement
overview.

e This document provides information on all the competitive procurement activities that the CWA have in their
pipeline

5. Local Supply Chain Capability Programme (PQQ) Update

o Asdiscussed in Item 4 the SCWG have met informally to develop the 2026/2027 FY Supply Chain Work
Plan and will be taking this to the next ERG for noting. The Supply Chain Capability Programme is a key
consideration of the Supply Chain Work plan, how the SCWG collaborates with the Employment, Skills,
Education Working Group (ESEWG) and ensures supporting actions are taken.

e An update on Essential Standards is given in Item 6

e SZC has now partnered with the Supply Chain Sustainability School to support the upskilling of prospective
and incumbent supply chain partners. The partnership will provide businesses the opportunity to take online
learning focussed on identified areas of weakness, there will also be in person events that will be organised.

ACTION — SCWG to provide a timeline for the Supply Chain Skills Programme and provide an update at
the next ERG session regarding how the programme will be advanced.

ACTION - SZC to organise a brief to SCWG on SCSS partnership

6. Supply Chain Working Group Monitoring

Contracts awarded to date inc. value / location
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e LB took the SCWG through a detailed dashboard of SZC spend to date, containing data from approx.
40,000 invoices paid to date across a 1,000 companies SZC have had relationship with since start of
project. These include contracted companies and payments for other purposes i.e. awards.

e Analysis focused on those tier 1’s that SZC has a relationship with. Future potential for alliances and tier 2s
to be included in this data however SZC will not include anything with a de minimus value (TBC) as it will not
be useful.

e Ability needed to be able to decipher from dashboard whether a payment is to a contractor or for an award
but currently this is not possible.

e OC providing update on Civil Works Alliance. The CWA signed the programme alliance agreement in June
2025 — formalising of the alliance between the 4 partners. To date 53 contracts have been let roughly
around £370 million. 18 of those competitively tendered — 7 of those let to companies in East of England. A
lot of scope is replication from Hinkley which can narrow some of the scope for local engagement.

¢ PQAQ process different to Sizewell C, however, aligned with SZC Essential Standards.
e The CWA PQQ used in Constructionline was reviewed and compared to the SZC PQQ to ensure alignment

e SZC is looking at using both Constructionline and Common Assessment standard so that if you have them
you don’t have to answer duplicate questions within our own PQQ.

¢ CWA are finalising Geotech sub alliance, a lot of Geotech opportunities for local and regional suppliers.
Mainly onshore contractors — earthworks scope.

e Contracts Awarded data was also made available in the Supply Chain Working Group SharePoint space.
Two files showing contracts awarded in Suffolk and contracts awarded in East of England.

SZC Essential Standards ‘Ready’, ‘Almost Ready’ and ‘Not Ready’ statistics

¢ Nearly half of companies on portal have provided information for Essential Standards, this data will inform
the content of SZC engagement events and can be used to by the business support service from ESC.

o |t will support the delivery of Energy Readiness programme

e Essential Standards can also support the growth hubs decisions in funding, grants etc. for Norfolk and
Suffolk.

o Still some challenges as not applicable to all businesses.

No. contracts / PQQs applied for by local / regional businesses
e SZC is not currently able to measure this metric within its current systems.

¢ A new digital procurement system is being introduced in May and this will have the functionality to track the
data required to meet this metric.

e The new digital procurement system is a single end to end system that will simplify the procurement
process. Businesses will only need to pre-qualify once within the system which will reduce burden to SME’s
who want to engage with SZC.

Activities and events undertaken by Supply Chain Work Plan by district

e Activities and events were discussed in Iltem 4 of the agenda
e Once the SCWP has been finalised activities planned can be reported in this section of the agenda

ACTION - SZC to provide a single dashboard with all monitoring information for the SCWG.

7. SCWG Risk Register
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Risk Register in place for group

To be updated once SCWP has been finalised as Risk Register needs to reflect the risk of not delivering the
agreed actions set out in the SCWP

Local Authority updates
Written updates to be provided

AOB

Catering strategy — Long term catering strategy in development, focus on local companies.

Catering opportunity is planned to go to market late summer early autumn, engagement with local suppliers
planned over next few months.

Membership was discussed and all agreed that once MEH Alliance is in contract that they should be invited
to the meeting

Agreed to hold next meeting in Woodbridge — East Suffolk offices.

ACTION - Review two months prior to next meeting if MEH should attend next meeting.

Actions agreed in meeting:
RD?te Ref. Description Lead 2EUD (DI
aised

1 SCWG to provide a timeline for the Supply Chain Skills 18 March

09/02/2026 Programme, and provide an update at the next ERG SCWG
. . . 2026
session regarding how the programme will be advanced.

2 Ahead of

09/02/2026 SZC to organise a brief to SCWG on SCSS partnership SZC SCSS
implementation

3 SZC to provide a single dashboard with all monitoring .

09/02/2026 information for the SCWG. SzC Next meeting
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