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WATER LEVELS MANAGEMENT GROUP

Meeting Type: DoO Group Meeting

Date: 29t January 2026

Venue: MS Teams

Meeting Chair: Cathryn Brady (East Suffolk Water Management Board)

SZC - Luke Stevens (LS), Nick Stayt (NS) — Observer, Jen Mills (JMi) — Observer, Jessamy
Pearce (JP) — Observer, Joe Shipperbottom (JSh) - Observer

ESC — James Meyer (JMe) — Observer, Andew Firth (AF) — Observer

SCC — Andrew Murray Wood (AMW)

RSPB - Adam Rowlands (AR)

Attendees: Sizewell B — Tim McHardy (TM)
NE — Sean Mahoney (SM), Tamsin Atley (TA) — Observer
EA — Ayden Hassan (AH), Chris Strahan (CS), Oliver Lewis-McDonald (OLM) - Observer
East Suffolk Water Management Board — Cathryn Brady (CB), Judith Stoutt (JSt) —
Observer, Alastair Bloomfield (AB) - Observer

Apologies: ESC — Bethany Rance (BR)

Meeting Record
produced by:

Next Meeting Date: 16t July 2026

Nick Stayt (SZC)

Summary / Key Discussion

Meeting Notes:

Introduction:

CB provided an introduction to the group members and noted there were a number of new attendees who introduced
themselves.

Sizewell C Governance team update

JMi explained that there are new members of the Sizewell C governance group team who are responsible for ensuring
that minutes are shared in accordance with the agreed timescales. This includes JP. JMi noted that whilst this isn’t a
governance group, the premise still applies. JMi confirmed the points of contact for governance issues will as JMi and
JP.

CB queried the minuting timescales. JMi outlined that the drafting of the minutes is to be completed within 2 weeks of
the meeting. Following draft issue a week is allowed for comment from the members and following feedback another2
weeks is allocated for finalisation. JMi stated that the target is 5-6 weeks before publishing as final.

CB noted that the individuals present exceeded the invitee list on the meeting and NS ran through attendees, who
each confirmed their organisation. It was agreed this would be done within the ‘introduction’ agenda item in future
meetings.
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Review of Previous Actions

NS provided an overview of the actions from the previous meeting and LS provided an updated against each (recorded
in the status column below)

Action Status

Drain and Lower Abbey Farm, and discuss any
potential adjustments

The updated plan was shared within the
presentation and informed later discussion within|
the meeting.

LS to circulate a plan detailing different sections
of Leiston Drain

Principle of a long-term consent is agreed. This
long-term permit is now in preparation with a
planned submission of Q1 2026.

LS to investigate the possibility of seeking a long-
term consent for ditch maintenance activities

SZC to organise meeting with SB, the prep team [OP€N — to be arranged

and a local operations delivery team
representative to discuss ditch maintenance
activities being undertaken in the area

included as standard agenda item in WLMG [of the standing agenda
meetings moving forward

LS to organise meeting with ISB, SZC, EA and | Meeting held 27/01/2026 to discuss these matters.
RSPB to share ditch plans, discuss details and [This enables further discussion on technical
sequencing for the upcoming season, and [delivery

develop a collaborative plan to be shared with this

group

Terms of Reference

Noting this is the first meeting of 2026, NS queried if any members would like to revisit any aspects of the agreed ToR.
NS noted that feedback at any point in the future was welcomed should members have any feedback to raise.

SZC Water Levels Update
JSh provided a summary of the key themes between June and December 2025

e Average cumulative rainfall was just above the long term average (105%).

e There was a mix of higher than normal summer peat groundwater levels (above 70t centile) in months June
to September and lower than normal winter peat groundwater levels (below 30" centile) in October to
December, inclusive.

Water levels within the underlying Crag still normal for months June to December.
Conclusion is construction activities across the latter half of 2025 have not impacted water level

¢ AR queried the findings based on the national records from the last year in terms of rainfall. AR noted the
trend doesn’t seem consistent with other areas he is aware of and welcomed further detail to support the
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conclusions presented. JSh noted there has been a review of the drainage network within the Sizewell
Marshes with the aim of increasing the flow through the marshes. In response to trends, JSh noted that in
some locations were there lower trigger passes not all. JSh noted that the 2025 annual report is likely to
indicate a review of some of the trigger levels based on the data collected as some of the lower trigger levels
are above ground level. JSh noted that further detail is included within the monthly Water Dashboard Reports
issued to the WMWG.

e Action — NS to share June to December water dashboards with members of the WLMG.

o AMW welcomed that the Dashboard Reports would be shared. JMe noted that AR and AMW were not on the
circulation for the dashboard reports shared as part of the WMWG, noting they were shared with SCC, just
another member rather than AMW.

e NS and JSh presented the November 2025 flash report as an example for the benefit of the group. JSh
explained the presentation of the reporting. LS and JSh clarified that that the water levels in the marshes are
still very high and the dry period has not had a large effect on the water levels across the marshes.

NS provided a brief summary of the key headlines for the in-month summaries
e July saw 136% rainfall when compared to the long-term average, with upper triggers passed at P2, P9 and

P12.

e August recorded 29% rainfall when compared to the long-term average, with upper triggers exceeded at P2,
P9 and P12.

e September saw 129% rainfall when compared to the long-term average, surpassing upper triggers at P2,
P12 and P15.

e October recorded 113% rainfall when compared to the long-term average, with upper triggers exceeded at
P2 and lower triggers passed a P8 and P14

e November saw 160% rainfall when compared to the long-term average, surpassing lower triggers at P8, P14
and P15.

e December recorded 69% rainfall when compared to the long-term average, with lower triggers passed at
P12, p14 and P15.

JMe noted that a series of hydrographs showing surface water levels across the Sizewell Marshes has been shared
by Sizewell C. Action - NS to circulate. Action — SZC to confirm the frequency that the hydrographs would be
prepared.

Matters for Discussion

o Sizewell C — LS explained that general maintenance of the Sizewell C estate is rotational. A large plan is for
Section ‘C’ which are planned for this year and a Flood Risk Activity Permit has been obtained for these works.
Work has also been completed in lower section of ‘D’ associated with the collapsed willows. LS also
summarised other planned works across the Sizewell C land holding. LS noted that there were further
discussions with TM planned for this week with LS.

o JMe queried if the eastern end of Section ‘C’ was slubbed at the point of the installation of the bailey bridge.
LS noted that work in this area was mainly competed before the crossing (bailey bridge) was in place, however
there are other means of management that can be used going forward with the bailey bridge in place.

e RSPB - AR noted that routine ditch maintenance and the programme is still being finalised for 2026 and
confirmed this will be shared in due course.

o Sizewell B ENGL — TM noted that in autumn ENGL’s annual rotational ditch management was completed
(1,500m of ditches) which included those to help target increasing flow through the ditches.

e EA - OLM noted the EA have been focussed on the section from Middleton down to Eastbridge as per their
routine maintenance plan. CS noted that the penstock at the Minsmere sluice is currently closed, but it has
been opened on a few occasions in the latter half of the year in response to high water levels. CS also noted
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that there is a general inspection planned on the sluice in the coming months. Action — CS will share the
key findings of the inspection with the WLMG when available.

A discussion was held between CS and LS about the tidal influence of the water levels across the network in
the area. As part of this AR noted LS should liaise with the SCC ProW officer in relation to any proposed works
at Eastbridge footpath as a collective approach could be beneficial. Action — LS to speak to the ProW officer
at SCC.

WMB — AB noted that the WMB will be cleaning the full length of IDB drain 7 (3,500m) which is starting on 3™
February 2026 and are expected to take around one week.

LS queried if the ditch north of section ‘D’ up to the Minsmere Sluice was planned to be cleared by any party
present. AB noted that this was not planned this for this year, with CB confirmed that it is a main river. CS
noted that the stretch in question would be the responsibility of the EA. The last clearance was undertaken by
the IDB, under a FRAP issued by the EA, with the works jointly funded by SZC and SZB. This section of the
main river needs to be kept flowing to ensure the Leiston and Sizewell drains can function and drain water
from the catchment out to the Minsmere sluice.

In relation to the EA’s plans, OLM confirmed its not currently on the programme but could be looked into.
Action — LS, TM, EA and RSPB to meet to discuss the viability of maintenance of this section. TM noted
that this section is critical as it is the sole point of flow off the Sizewell marshes.

ESC, SCC and NE confirmed they had no points to raise in relation to planned maintenance activities

Sizewell C project update flythrough to be included on standard agenda in future meetings.
Next meeting dates:
o 16" July 2026
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Actions agreed in meeting:
RD_ate Ref. Description Lead Date Due
aised
7 NS to share June to December water dashboards with January
29/01/26 members of the WLMG NS (S2C) 2026
29/0126 | © | NS to circulate hydrographs NS (SZC) JZ%‘;%W
29/01/26 9 SZC to confirm the frequency that the hydrographs would be S7C Ne>§t
prepared meeting
29/01/26 10 CS will shgre the key findings of the inspection with the WLMG cS Ne>§t
when available meeting
29/01/26 11 LS to speak to the ProW officer at SCC regarding Eastbridge LS (SZC) Ne>§t
Footpath meeting
12 LS, TM, EA and RSPB to meet to discuss the viability of Next
29/01/26 : ) ; ) All .
maintenance of the section from the Minsmere Sluice to meeting
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