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COMMUNITY SAFETY WORKING GROUP

Meeting Type:

DoO Governance Group Meeting

Date: 19t March 2026
Venue: MS Teams
Meeting Chair: Clair Harvey (SCC)

Darren Benford-Brown (DBB), Rebecca Quigg (RQ - Transport Coordinator), Jen Mills

SZC Attendees: (JM), Mike Humphrey (MH - Quod), Rebecca Calder (RC), Jessamy Pearce (JP)
SCC: Clair Harvey (CH), Kate Watson (KW), Elissa Rospigliosi (ER), Nathan Sharp (NS),
Richard Baldwin (RB)
Regulatory Suffolk Constabulary: Leigh Jenkins (LJ), Rebecca O’Neill (RO)
Attendees: Suffolk Fire and Rescue: Allie O’Neill (AO), Lee Wilkins (LW)
ESC: Sharon Harkin (SH), Sheridan Stock (SS), William Jillings (WJ), Tom Cox (TC)
East of England Ambulance Service: Craig King (CK)
Ceri Bryant, Tim Newton, Spencer Bowdler, Ann Parker, Fraser Farthing, Toby Gray,
Apologies: Anita Humphrey, Conrad Burgess, Louise Hardwick, Mel Buck, Chris Lawson, Jon
Fulcher, Lee Wilkins, Shadi Ghadami, Richard Cracknell, Zoe Botten, David Guest
Quorum: Attendees highlighted in bold are quorate voting members.

produced by:

Meeting Record

Jessamy Pearce (SZC)

Next Meeting Date:

18 June 2026

Summary / Key Discussion

Meeting Notes:
INTRODUCTION AND REVIEW OF PREVIOUS ACTIONS

Actions:
Date Raised | Ref. Description Lead Update
1 RB will determine how to better coordinate funding
for community safety initiatives, making sure it's
clear which projects are getting support from Working
16/01/2025 which funds, to ensure funds are used efficiently. Group Closed
ZB will talk with Marjorie Barnes to decide the best
approach from SZC'’s perspective.
2 RB to finalise proposal for domestic abuse
09/12/2025 outreach centre/support work and then further call RB Closed
early in 2026 to be arranged to discuss.

Review of actions

Sizewell C Ltd. Registered in England and Wales. Registered No. 09284825. Registered office: 25 Copthall Avenue, London, England, EC2R 7BP

Template No: 100276939

Template Revision: 06

UNCONTROLLED WHEN PRINTED
NOT PROTECTIVELY MARKED

Page 1 of 7




Sizewel| C

Revision 01 The power of good for Britain

NOT PROTECTIVELY MARKED

e Action 1 — closed - to be picked up in meeting — issue in terms of requests coming in to CSWG, need to sharpen
up communications between different partners.
e Action 2 — closed.

Sizewell C Update

¢ Northern and Southern Park and Rides partially open; Yoxford and Friday Street roundabouts expected on-line
within next few months; joint working with ScottishPower to streamline road improvement schemes.
o ACAreceived first engineering train 23 February 2026.
e Majority of concerns now linked to traffic - driver behaviour / routes / signage parking etc. Lots of positive
enquiries re: recruitment.
e Announced the funding of East Suffolk Trust (EaST) - new £78m grant-giving charity dedicated to enhancing
biodiversity and restoring landscapes in East Suffolk and the wider county.
e First anniversary of the Sizewell C Community Fund — £3m to local organisations so far, slightly more after
meeting held 18 March..
e By end of 2025, SZC had awarded:
=  £941m of contracts to businesses in the East of England.
=  Of which, £581m to local businesses in Suffolk.
= Part of around £3bn delivered in contracts to over 400 British suppliers
e Jan 26 — Plans announced for Ipswich bus depot — Ransomes Europark, 150 mixed fleet of zero emissions
buses, up to 400 jobs.
e 2-6 February - first full cohort of work experience students, 6—19-year-olds from East Coast College in Lowestoft
- week-long programme, hands-on experience across several areas of the project.
e 26 Feb - Sizewell C Business Exhibition, Trinity Park:
= Delivered by the Suffolk Chamber of Commerce on behalf of Sizewell C.
=  Approx 1000 companies from 6 counties.
» Showcased Tier 1 contractors giving small and medium-sized enterprises (SMEs) direct access
to key organisations shaping the next phase of construction.
e March 26 - signed Power of Youth Charter.

Sizewell C — Community Relations

e Community Safety Action Group has been introduced to identify issues / actions at a working level between
CSWG meetings. Includes ESC Community Safety Officers, Suffolk Constabulary and SZC.

o Themes discussed recently include fly parking, parking enforcement (9 first warnings and 2 second warnings for
fly parking), drug data, accommodation / HMOs, and women’s safety.

e DBB ran through actions taken so far on parking issues including partial opening of the northern and southern
park and ride facilities (300 spaces at northern park and ride, 100 at southern park and ride), flyers on parked
cars, and regular patrols.

e LJ queried when are we likely to see the full fly parking team stood us, as per the DCO (Construction Work
Travel Plan) DBB advised that the lead is in place and SZC are advertising for the further 4-6 roles available.
G4S continue to support in the meantime and complaints have reduced since enforcement. All major contractors
are supportive.

e Discussed that HPC and SZC cannot be directly compared in terms of work years as HPC completed some work
under a Site Preparation Works consent, as well as having pauses in construction while a financial investment
decision was awaited and a big drop in workforce numbers due to reduced working during covid.

ACTION - RC to suggest appropriate comparison point for HPC — where in their workforce curve is most
similar to where SZC is now.
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e CH queried drugs data — is it from enforcement perspective or health perspective? RC advised that the project
carries out a range of drug and alcohol testing including pre-work, for cause and random testing and this is one
of the KPlIs reported to the Health and Wellbeing Working Group. CH to discuss any questions directly with Ceri
Bryant.

e Community enquiries — 951 received to date. 278 complaints concerning driver behaviour, worker conduct and
noise. 670 positive about employment, recruitment, accommodation and supply chain.

Community Safety Officer

¢ Good working relationship with Suffolk Constabulary, CNC, East Suffolk Council, SZA and SZB, ongoing
meetings on Thursdays.

e Regular SZC visits from PC Andy Phillips and Matt Miller.

e Continued increase in reporting by members of the public — ran through issues reported since the previous
CSWG.

Transport Co-ordinator — Monitoring update

e RQ ran through HDV figures, for Q4 2025. In October 2025 slightly exceeded the cap , response and actions
reported to TRG made sure that this didn’t happen again. At last TRG meeting it was discussed increasing the
HDV cap to include another 58 movements and 29 HDVs to allowed for 29 buses to service park and ride sites.

e Peaks and troughs of AIL movements, nothing gone above 18 per day.

e Compliance remaining high, dip in routing compliance due to new drivers coming onto project but action taken
immediately.

e Decisions made at last TRG meeting: increase of bus movements under HDV cap, funding for traffic feasibility
study in Knodishall, agreement of routes and HGV limits for OSI sites and support for freight welfare provision at
Northern Park and Ride.

e Also discussed Transport Monitoring Report (Q4 2025), Traffic Monitoring Report (October 2025) and requests
for traffic mitigation and monitoring opportunities.

e TG asked if RQ can share stats on transport monitoring.

Suffolk Fire and Rescue

e LW ran through Suffolk Fire and Rescue slides.

e Set out planned use of DoO funds for prevention and community engagement activities — two members of staff
being recruited to work in areas affected by te Sizewell C build, as well as a vehicle for them to use.

o Activities will include road safety and home fire safety education.

e Links will be made into East Suffolk Council accommodation team on HMOs and RC suggested that information
could be pushed out on the SZC Accommodation Management System also.

o CSWG were supportive of the planned spend.

East of England Ambulance Service

e CK set out that DoO spend is split into three areas; SZC exercises, meetings and planning preparation,
ambulance costs and resilience funding.

e SZC exercises, meetings and planning preparation — only 1 exercise attended last year. Quite a few site visits
over the year, plan to increase this amount for 2026 to around 10 planned visits. Attended Community Safety
Working Group, Stakeholder Oversight Meeting and Local Resilience Forums.

e Ambulance costs — 26 calls received within SZC and associated footprint, continue to monitor activity.

e Resilience funding — offset the expenditure for overtime claims (end of shift delays due to roadworks and
closures) and on staffing double staffed ambulances and private ambulance service, to provide funding to the
Community First Responder schemes and invest in essential maintenance for Saxmundham Ambulance Station.

e CSWG were supportive of the planned spend.
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Suffolk Constabulary

e LJran through spend of DoO funding this year.

e Has enabled the AIL team to be established and maintained at the level of two Sgts and 14 PC. Facilitated
recruitment of one Sgt and two PC posts for the uplift in County Policing Command (CPC) resources, with third
PC being recruited for 2026. Commensurate uplift in back-office support and equipment requirements for officer
uplift. Facilities: Progress with the accommodation solution to house the uplift in CPC resources, which should
be agreed in 2026.

¢ RO provided breakdown on Policing KPIs annual reporting, investigations on crimes and non-crimes in 2025 and
noted these are below the levels the DoO was predicated on.

e Public engagement graph showed 491 offsite and 81 onsite engagements. Onsite engagements have been
increasing over recent months. Word cloud for last year showed traffic, speed, parking, fly parking as most
talked about. So far in 2026 the same sort of words are most talked about in word cloud.

e LJ referred back to RQ slides on number of loads escorted by AL team, 3,929 traffic offence reports submitted in
2025 through proactive work on road policing. CSWG agreed that the preventative element benefits project and
community. RQ suggested arranging a regular meeting to discuss traffic data with police and fire and perhaps
ambulance as well. Everyone on board with this.

¢ Engagement reflecting the number of people on site, increase of staff allowing engagement. People should have
confidence to come forward with friendly faces on site regularly.

o DBB queried when third officer is recruited later this year, when will the CPT look at supporting evening or
weekend working if they intend to. LJ confirmed they will respond to data and if they need to act accordingly they
will.

o KW mentioned in the last Southern Transport Forum the key takeaway was residents having to go onto verges
and curbs to avoid roadworks. Will be interested to see if this is reflected in later word graphs.

East Suffolk Council

e SH presented for approval Local Community Safety Measures. Draft annual plan previously circulated for
discussion. 6 priority areas identified: ASB, Criminal Activity, Community Cohesion and Wellbeing, Road Safety,
Accommodation Safety, Night-Time Economy.

e 12 complaints received, 11 in relation to environmental issues.

e Theatre for Schools Project update — 27 performances completed, budget left for 6 more performances.
Feedback has been largely Very Good or Good.

e Other projects include Future Female Society — event being held on 20 March.

e Cross working group liaison going well.

e Issues include: Road Safety, parking Issues — overnight parking SZ Beach, Fly Parking, changed parking
capacity at Sports & Social Club - parking on ESC Car Park King George Avenue, potential impact of SZB
Outage on community - Easter 2026 for 3 months, Data sharing, Increase in complaints — community tension;
impact on resources — monitor level and type of complaints, Pathways for community groups to access funding
for community safety initiatives/Capacity of Public Resilience Fund — Local Community Measures.

e DBB advised that Sizewell B outage should not create issues - SZB have added 432 parking spaces with 146
spaces to follow, with an additional 100 spaces during the outage also from Sizewell A. SZC are providing
accommodation for SZC B use at Pakefield.

Suffolk County Council

e Update provided on Domestic Abuse Outreach Service — enhanced service funded through the Sizewell DoO for
an initial 18 months in East Suffolk, now extended for another 2 years. Sessions run so far include: Sizewell C
presentation, wellbeing event, Lowestoft, Combat2coffee, Suffolk Pride Valentine’'s Event, East Suffolk Council
Well Minds event, Leading Lights Walk and Talk - aims to give people the tools they need to leave abusive
relationships at the earliest opportunity. There was an increase in referrals from Oct-Dec 2025, and RB will
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continue to monitor to see if this increase continues and will be able to report more at next meeting. Training
programme to begin 1 April.

e LW mentioned that fire service staff will also be trained in safeguarding and domestic abuse awareness so can
refer into the Domestic Abuse Outreach Service (DAOS). Asked RB to provide Becky’s (ACT) contact details. RB
confirmed he will and will also provide some materials detailing their information for victims which can be given
to residents during fire safety visits.

Local Community Safety Measures Plan

e Annual plan must be approved by the CSWG, as per terms of funding approval last year. SH ran through
proposal sent ahead of the meeting. Key discussion points:

e ASB Community Noise - SS discussed ESC proposals for a noise app (£7k/year). Would allow residents to
record and share audio clips and for these to be stored in a secure, robust and transparent way:

o RC noted that the DoO separately provides funds for environmental protection so CSWG would need to
understand why this is being proposed under Community Safety funding; also expressed concerns that
this could create more issues / community tensions than it solves.

o SS confirmed this is not to replace or accompany noise monitoring that happens at a technical level
around build — this is a separate issue listening to concerns of the community, allowing ESC to handle
information appropriately. Would stop the need for boots on the ground as part of the night time
economy.

o RQ noted the right to dignity and privacy for the workers — could be used to harass employees of
Sizewell in their home life.

o SS confirmed the equality impact assessment has been carried out, it is controlled with governance,
ESC can control it and they can delete it, lots of safeguards built into the programme. Not targeted at
Sizewell workers, giving the community an equal way of recording, quickly, any escalation of what is
happening instead of sending diary sheets.

o RC not convinced there is evidence that this is needed in relation to SZC currently.

o LJ queried whether there was a proof of concept — if the service would reduce demand on ESC services
and that reduction was realised could that not fund it moving forward? SS was happy to report back on
proof of concept, self financing — anticipated based on information given there will be an increase in
night time economy and works coming together, service demand therefore will increase. So will not
reduce current demand but will aid additional demand. CH queried whether this is a single gadget, if two
people had an issue with the same noise issue could they both record. SS confirmed there would be two
separate people reporting on two separate accounts so these would not effect each other.

o Not currently asking for more funding for low priorities, higher priorities need to be worked up before
funding requirements known. Paws/Keep Britain Tidy Campaigns — addressing community cohesion
local community measure. SS stated key thing is collaboration, bringing together Sizewell workers,
businesses and the community. Proposed to develop and work up a more detailed plan around two
environmental community campaigns that provide mechanisms for the communities to come together
and build stronger relationships.

o SS suggested she will build up a more detailed proposal, building on what ESC are already doing,
utilising volunteers already in place and indication on return in investment.

e RC said SZC cannot agree template as written currently as it not clear what is to be funded by community safety
funding and what by other stakeholders or e.g. Housing Fund under the Accommodation Working Group. While
the list of matters the Local Community Safety Measures can cover in the DoO, there is also a requirement not
to duplicate other measures so it may be better to target fewer initiatives, and leave out others that are already
being resourced by other stakeholders e.g. SFRS and SC on road safety.

e . SH said dilemma she now has is ESC are supposed to bring for approval the local community measures but
now we are saying ESC isn’t responsible for some of those community measures so ESC would need to
understand other members contributions to address these measures . CH suggested SH should continue to
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work up all parts they believe ESC to be working on with a bit more detail, having regard both to the DoO and
what other stakeholders have funding for / are already planning to deliver.

e TC asked that any additional meetings are recorded and minuted and also to ensure that any impasses are
raised to the SRG to ensure due process is followed. RQ reminded the CSWG that this is about making best use
of the funding and ensuring that money is not spent on anything that is covered elsewhere.

ACTION — ESC to prepare more detailed Local Community Safety Measures Plan. Additional meeting to
then be arranged to discuss this.

Proposal on Adult Social Care from Suffolk County Council

o ER proposed investment in social care market resilience to ensure providers are well placed to support required
service levels. SM summarised that proposal is to deploy £86,000 using a combination of existing funding and
funding available from April 2026 for social care around Sizewell C area.

o Noted quite a mix of providers, delivering different types of care and with different support needs. Would
cover a 10 mile radius and providers working within this.

o Social Care Resilience Fund - £21,000 - workforce and market stability initiatives

o Social Care Workforce Resilience Planning Fund - £48,000 - recruitment and retention planning

o Social Care Resilience Fund (future allocation) - £17,000 - from April 2026, to sustain ongoing workforce
support and training

¢ RC and RQ expressed support for this and noted this was one of the key initiatives discussed when the DoO
was originally agreed.

e RC asked KW if she is happy for funding to be split across 2 different Schedule 5 pots. KW confirmed SCC is
happy for the split, has checked with deed of obligation and this is compliant.

Decision — funding approved.
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Actions agreed in meeting:

discuss this.

RD_ate Ref. Description Lead el e
aised
19/03/2026 1 RC to provide gqldance on comparison of HPC and SZC (in RC Nextl
terms of comparing workforce curves). meeting
2 ESC to prepare more detailed Local Community Safety ASAP
19/03/2026 Measures Plan. Additional meeting to then be arranged to ESC

Key Decisions made in the meeting:

Decision

19/03/2026

¢ Funding approved for Social Care Resilience Fund - £21,000
e Social Care Workforce Resilience Planning Fund - £48,000
e Social Care Resilience Fund (future allocation) - £17,000
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