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DELIVERY STEERING GROUP

Sizewel|| C

The power of good for Britain

Meeting Type:

DoO Governance Group Meeting

Date: 26" March 2026
Venue: MS Teams
Meeting Chair: Richard Bull

SZC Attendees: Richard Bull (RB), David Peacop (DP), Marjorie Barnes (MB), Jessamy Pearce (JP)
Regulatory SCC: Andy Rutter (AR), Michael Moll (MM)

Attendees: ESC: Martyn Fulcher (MF)

Apologies:

Quorum: Attendees highlighted in bold are quorate voting members.

Meeting Record
produced by:

Jessamy Pearce

Next Meeting Date:

25" June 2026

Summary / Key Discussion

Meeting Notes:

Actions:

INTRODUCTION AND REVIEW OF PREVIOUS ACTIONS

Date Raised | Ref.

Description

Lead

Update

02/10/2025

ESC to share suitable contact with DP to advise
on Open Reach projects in the area for
communication purposes.

SCC to investigate further (AR/MM). DP to email
AR and MM with details so they have written
request.

JPF/MF

Ongoing

02/10/2025

ESC/SZC/SCC to jointly review effectiveness and
efficiencies of existing Governance Group
programme along with any gaps and report back
to DSG.

Ongoing — JM finalising draft governance group
compliance documents in the next couple of
weeks and will then circulate for comment. The
Ways of Working document and Governance
Group Protocol are also to be reviewed/updated.

JM/AII

Closed
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3 SZC will facilitate ESC and SCC being linked into
02/10/2025 visibility of the energy projects coordination DP Ongoing
meetings.

4 JM to liaise with Transport Coordinator regarding
15/01/2026 minutes for TRG and report back on required IM Closed
timeframe and offer any support needed.

5 RB and JM to discuss the structure and processes
15/01/2026 of the TRG meetings with the SCC Chair Graeme RB/JM Closed
Mateer.

Review of actions

e Action 1 — ongoing — actively trying to engage with BT. MM to check if SCC have any contacts at BT. Not
getting anywhere locally, not delivered as per their schedule of delivering full fibre. Nigel Cann to write to
chief executive at BT.

e Action 2 — Closed. The Governance Group Protocol has been reviewed and revision approved by Planning
Group, then circulated to chairs and leads. The Ways of Working document is due for annual review in April
and will be undertaken at this point, as required in the document. Further monitoring and compliance
meeting held with LA colleagues, next steps to approach underway. Updates of project agreed to be fed into
Planning Group as appropriate. ESC looking to strengthen internal ways of working to enforce this.

e Action 3 — ongoing. No further meetings have been held, DP will include councils on next meeting. RB
queried whether it would be worthwhile having a strategic interface or group with all key NSIPs to try and
pick up strategic issues like structures on the A12. AR agreed — a soft approach into that group. MB noted
there had been queries if it would be appropriate for NSIPs to join the TRG — would this negate the need for
that. MM thought it best not to use the existing governance. Needs to be a separate meeting with a separate
purpose. Should it be developer led or local authority led? RB suggested himself and MB go back to
National Grid and instead of them attending TRG, suggest a separate meeting and open to other NSIPs.

e Action 4 and 5 — Closed. Meeting held with TRG chair, RB, JM and Transport Coordinator (Rebecca Quigg).
Agreement that the importance of timely minutes would be highlighted to the group and any items which can
be shared in advance or handled outside of formal meetings would be approached in this way.

Escalated matters for resolution:

o No matters escalated for this meeting.

o Exceptional meeting held in February that approved uplift in HDV numbers on B1122. The ability to open the
Park and Ride sites and allow workers to use buses to travel to site rather than individual cars had been
broadly supported. The introduction of a parking permit strategy has been well adopted by workers. DP
confirmed heavily focused on policing this now.

Proposed changes to Terms of Reference to review:

e None proposed.

Review group reporting — Planning Group:

e Regular monthly meetings, run through requirements and any other matters such as additional applications.
¢ Implementation plan has been presented — to be gone through in more detail.
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¢ No matters raised for escalation.

Review group reporting — Transport Review Group:

e HDV cap decision has now gone through due process.
e Provision of the temporary freight management facility at Northen Park and Ride was supported.
e On-going oversight of early site accesses and HGV accesses off the permitted routes.

Review group reporting — Economic Review Group

e The Supply Chain Capability Plan and Supply Chain Work Plan should be complete by the end of April.
These will be brought to the June ERG meeting by the SCWG.

o ERG members received an update and reporting in relation to two successful Asset Skills Enhancement and
Capability Fund. As a result of the funding awards, East Coast College (Lound) and Suffolk New College will
be enhancing their training facilities for civil engineering and construction.

¢ No matters escalated.

Deed of Obligation Governance Groups - Key Decisions to report:

e The Natural Environment Awards Panel has met for the first time since launching the fund and made a first
award of the Natural Environment Improvement Fund in relation to the Suffolk Coast and Nature Recovery
Project.

e The Tourism Working Group approved the 2026 Tourism Mitigation Fund Implementation Plan.

¢ The Community Safety Working Group made a further approval of funding from the Public Services
Resilience Fund, in relation to a further year provision of Domestic Abuse Outreach Service (exceptional
meeting to determine).

e The Education, Skills and Employment Working Group agreed to approve and progress two ASEC bids for
East Coast College/the Lound Campus Project and Suffolk New College through to legal agreements.

e |t was noted in the Health and Wellbeing Working Group that there is a forthcoming restructure of Integrated
Care Boards (ICBs). There will be a single entity covering the project area from the 1st April called the
Norfolk and Suffolk ICB (previously Suffolk and North East Essex ICB and Norfolk and Waveney ICB).
Governance documents including Terms of Reference and potentially Deed of Covenant will need to be
reviewed and updated where required.

e RB noted JP and Jen Mills are on top of governance groups and minutes, which are being produced and
uploaded in good time.

SZC Community Fund Report

e Report circulated in advance of meeting.

e  Community fund is working well under the Community Foundation, good schemes have been picked out
over the last 12 months.

e MB noted that SZC are pleased with how the fund is operating, keen to look at how SZC encourage more
youth engagement. Foundation will look at potential of other areas to target to encourage more applications.
Currently have a good diverse base of funding. May take a theme based approach to focus the fund in a
strategic way looking ahead.

e MF and MM pleased with the report, contents, commentary on projects and layout. Reviewed commentary
on rejected applications — should ensure, where applications are being proposed to be rejected due to
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funding being covered by other Governance Groups/funds, this is being verified with respective governance
group chairs/relevant leads before projects are rejected. A few projects refer to rejection as a result of being
premature as unable to show increase in need — need to be cautious how this is described as there could be
in many cases a valid argument for preventative action. If there is a reasonable expectation that need could
arisel/increase, we shouldn’t rule out a project because there isn’t data yet that it isn’t happening.

e MB said these are pertinent points but the panel could not, for example fund a project purely based on
perceived impact of workforce moving to an area that may bever materialise and such decisions needed to
be evidence based. Governance groups have become quite knowledgeable in their own right. Also noted
there is an infrastructure fund aimed at contractors working on any infrastructure projects in area — a giving
circle where contractors can put in funding and this will be allocated in the county to match make.

ACTION - SZC to feedback group comments to Suffolk Community Foundation.

Energy Project Coordination Update

¢ RB noted that SZC had responded to the Lion Link formal statutory consultation and there will be continued
engagement with them on the proposed cable routing.

o With regard to Sea Link the main concern was the proposed use of Benhall rail bridge and any impact to rail
services.

o Working with Scottish Power — co-ordinating on the delivery of road schemes. Friday Street roundabout is
due to open next Monday and Yoxford roundabout the following day.

SZC Project Update

o RB confirmed focus is on progressing offsite infrastructure this year and delivering key milestones on the
Main Site construction.

e DP noted the three key things SZC are trying to push for over the next 6 months are:

o Get the MBIF up and running;
o Get four trains per day coming into the TCA;
o Commence the main excavation and dewatering.

¢ AR queried on ground freezing trials — will SZC be implementing this in terms of different ways of working?
DP said in summary no, it will have a limited use in certain places. Can be reviewed at the next Strategic
Review meeting.

e MB confirmed all going well with comms and monthly/weekly updates. Team were out at MBIF with local
schools and engineering students yesterday talking through what is happening — want to shine a light on
remarkable engineering locally. A12 closure has been well communicated, minimal negative feedback so
community feel they have the information needed. Important for public to hear we are completing projects.

Key Risks, Issues, Opportunities

o RB noted in terms of opportunities — strategic NSIPs group — SZC take an action to try and pull that together
and arrange a meeting.

ACTION - SZC to pull together group of key NSIPs and arrange meeting.
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¢ MM wanted to note as a risk and an opportunity the outcome of Local Government Reform (LGR). LGR wiill
mean significant change in local government hence we will need to adapt for that, equally there are
opportunities from that as well.

e DP also noted ongoing discussions with the fire service regarding ongoing support.

¢ AR noted comment on Schedule 15 — Protective Provisions and shared Applicant’'s Responses to Second
Written Questions regarding Sea Link.

e MM mentioned on monitoring East Suffolk and Suffolk County are now looking to commission Suffolk Office
of Data & Analytics (SODA) to assist the Council, and there is the offer to expand this if there was more
funding and if it would be helpful to bring together through SODA more of the public sector and SZC data.
RB confirmed we will keep talking about that and see what outputs local authority have on that work.

e MM said it would be useful to get a timeframe on when SZC will get round to going through KPIs and get
them all together in one document. Also waiting for feedback on commentary from the workforce survey. RB
will chase these.

ACTION - Timeframe to be provided by SZC on when KPIs will be reviewed and provided in one document
and feedback on commentary from the workforce survey.

Actions agreed in meeting:
RD_ate Ref. Description Lead 2EUD (DI
aised

ESC to share suitable contact with DP to advise on Open

02/10/2025 1 Reach prOJect§ in the area for communication pyrposes. ME Next.
SCC to investigate further (AR/MM). DP to email AR and MM meeting
with details so they have written request.

02/10/2025 2 SZC will facilitgte ESC an_d SQC being linked into visibility of DP Next.
the energy projects coordination meetings. meeting

26/03/2026 3 SzC _to pull together group of key NSIPs and arrange S7C Next.
meeting. meeting

26/03/2026 4 SZC to f_eedback group comments to Suffolk Community MB Next.
Foundation. meeting
Timeframe to be provided by SZC on when KPIs will be

26/03/2026 5 reviewed and provided in one document and feedback on SZC ASAP
commentary from the workforce survey.
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