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ECONOMIC REVIEW GROUP 

Meeting Type: DoO Governance Group Meeting 

Date: 18th March 2026 

Venue: East Suffolk House and MS Teams 

Meeting Chair:  Chris Young (SZC) 

SZC Attendees: 
Chris Young (CY), Tim Johnson (TJ), Jen Mills (JMi), Paul Warmington (PWa), Rebecca 

Calder (RC) 

Regulatory 
Attendees: 

ESC: Paul Wood (PWo), James Chandler (JC), Alexis Corless (AC) 

SCC: Michael Gray (MG), Ian Pease (IP), Natalie Freislich-Mills (NFM), Julian Munson 

(JMu), Chris Dashper (CD) 

Suffolk Chamber of Commerce: Ashley Shorey-Mills (ASM) 

Apologies: - 

Quorum: Attendees highlighted in bold are quorate voting members. 

Meeting Record 
produced by: 

Jessamy Pearce 

Next Meeting Date: 17th June 2026 

 

Summary / Key Discussion 

Meeting Notes:  

INTRODUCTION AND REVIEW OF PREVIOUS ACTIONS 

Actions: 

Date Raised Ref. Description Lead Update 

29/01/2025 

1 SCWG to provide a timeline for the Supply Chain 
Capability Programme and provide an update at 
the next ERG session regarding how the 
programme will be advanced. 

SCWG On-going 

30/04/2025 

2 SZC to determine how the number of 
apprenticeship and work starts for local residents 
are reported, and whether this should be included 
in the ERG ToR.  

Update: This will be informed by current work 
regarding system implementation, with how 
contractors report into SZC. This can inform how 
this data is reported to ERG, ongoing action. 

SZC Closed  

29/10/2025 3 SZC to share workforce survey slides with ERG. SZC Closed  
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29/10/2025 
4 SZC to share the information/leaflet regarding 

channels of engagement. MB Closed  

29/10/2025 

5 SZC to review and produce an index of name/title 
changes where these have differed from the 
original terminology used within the DCO. (N.B. 
not exclusive to ERG, for all groups.) 

JM On-going 

29/10/2025 

6 SZC to progress separate work alongside key 
stakeholders regarding Governance Group 
Monitoring and Reporting and to feedback to the 
group, to help inform how information is reported 
and shared by all stakeholders and funding 
recipients.  

JM Closed  

29/10/2025 

7 ESEWG to develop a delivery plan with detail of 
ownership of responsibilities, for monitoring and 
reporting on deliverables within the ASIP. 

ESEWG Closed  

29/10/2025 

8 ESEWG to produce a plan of how to track and 
resolve issues highlighted in relation to the ASIP 
and address these. 

ESEWG Closed  

 

Review of actions 

• Action 1 – on-going, now called Supply Chain Capability Programme. Update to be provided in meeting. 

• Action 2 – Query regarding whether it is necessary for this to be reported into the group. RC noted benefit to 

be able to provide regional breakdown on apprenticeships. Should primarily be discussed at the ESEWG but 

can remain in ToR for this group as an update. Action can be closed.  

• Action 3 – closed -slides were provided. 

• Action 4 – closed – information provided.  

• Action 5 – on-going, JM working on this, to take to Planning Group for further review and comment and then 

take to chairs. Potential inclusion of definitions, for example from SCWG or ready/not ready.  

• Action 6 – closed. 

• Action 7 – closed. 

• Action 8 – closed. 

Actions 6, 7 and 8 are interlinked. These are to be closed and captured into a single new action for tracking and 
monitoring responsibilities of governance groups. 

 

SZC – General Update 

• Northern and Southern Park and Rides partially open, more capacity later in the year; Yoxford and Friday 

Street roundabouts expected to be on-line shortly with final completion later in the Summer; joint working 

with Scottish Power to streamline road improvement schemes. 

• Rail sidings on the ACA received first engineering train 23 February 2026.   

• Majority of public concerns now linked to traffic - driver behaviour / routes / signage parking etc. Working 

with the public as much as possible. Introduced further amenities to truck drivers, signing contract for 

northern plaza works to enhance further access to site. Lots of positive enquiries re: recruitment. Making 

sure to ensure opportunities to work on supply chain are visible and accessible. 

• Announced the funding of East Suffolk Trust (EaST) - new £78m grant-giving charity dedicated to enhancing 

biodiversity and restoring landscapes in East Suffolk and the wider county. 
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• First anniversary of the Sizewell C Community Fund – £3m to local organisations so far.  

• Oxford Economics The Economic Impact of Sizewell C report published – sets out “major boost” to UK 

economy.  

o Peak of construction, SZC could reduce local unemployment by up to 1,700–2,200 people, cutting 

the county’s jobless rate from 2.7 per cent to as low as 1.7 per cent. 

o Project could enable approx. 22% expansion in the Suffolk’s Gross Value Added (GVA) by 2050 

relative to Oxford Economics’ baseline forecast, outperforming all growth across both the national 

economy and each of its 12 other regions and the national average. 

o Where possible SZC is sharing the detail behind the report with the councils. Need to align data sets 

as much as possible – JMu would welcome consistency across the board.  

• University of Suffolk study of residents and users of Leiston perceptions of the project published. 

• 100th apprentice joined the project from Suffolk New College and Planning Application submitted for College 

on the Coast. Now at 120 apprentices. At the equivalent stage of the project for HPC, they had 26 

apprentices. It was noted that national policy changes may affect how SZC are running apprenticeships. 

• 2-6 February - first full cohort of work experience students, 16–19-year-olds from East Coast College in 

Lowestoft – a week-long programme, hands-on experience across several areas of the project. 

• 26 Feb - Sizewell C Business Exhibition, Trinity Park: 

o Delivered by the Suffolk Chamber of Commerce on behalf of Sizewell C.  

o Approx 1000 companies from 6 counties. 

o Showcased Tier 1 contractors giving small and medium-sized enterprises (SMEs) direct access to 

key organisations shaping the next phase of construction. Very successful. 

• By end of 2025, SZC had awarded: 

o £941m of contracts to businesses in the East of England. 

o Of which, £581m to local businesses in Suffolk.  

o Part of around £3bn delivered in contracts to over 400 British suppliers.  

PWo had to leave meeting temporarily, AC identified as proxy quorate member of ESC. 

 

Suffolk County Council update 

• Enormous amount of work at the moment in preparation for devolution and local government reform. In 

communication with Norfolk to develop a joint strategy document to be launched in coming weeks.  

• Changes around business support in Norfolk and Suffolk – change in growth hub funding. One single growth 

hub to be established between Norfolk and Suffolk. SCC making sure they are aligned with ESC.  

• Energy Readiness Programme – previously funded through the LEP with West Suffolk College and Suffolk 

Chamber. Funding through Suffolk Business Board and support through partners, being relaunched next 

week.   

Action: SCC and ESC to also prepare update slides going forward for ERG meetings.  

 

Tourism Working Group updates 

• The annual Tourism Fund Implementation Plan was approved by the TWG in February:  

o 3 year look ahead was agreed to enable consistent teams to be procured especially for the 

marketing/PR strands.  

o £1.1M allocated for 2026 delivery – activity will become a lot more visual from here on. 

• Marketing & PR: 2026 Allocation: £380,000. The primary goal for 2026 is to move beyond baseline 

awareness into high-impact promotion. Campaign starting from May targeted outside of Suffolk, places like 

London. 



NOT PROTECTIVELY MARKED 
 

Sizewell C Ltd. Registered in England and Wales. Registered No. 09284825. Registered office: 25 Copthall Avenue, London, England, EC2R 7BP 

. 

UNCONTROLLED WHEN PRINTED 

 
101799792 
Revision 01 
  

NOT PROTECTIVELY MARKED   

 

 

 
 

Template No: 100276939 
Template Revision: 06 Page 4 of 9 

o Budget supports a "deep-dive" audit to identify "could-be" visitors and move "Considerer" segments 

into "Planners".  

o Increase PR investment & digital infrastructure upgrade (DMO website).  

• Grants & Business Support: Proactive Resilience: £480,000: 

o This pillar is intentionally "front-loaded" in 2026 to empower businesses to adapt before construction 

impacts reach their peak. 

• Sector Development:  

o Food & Drink (£380k total over the 3 yrs): This sector accounts for 40% of visitor spend in East 

Suffolk. Investment focuses on "producer readiness" to capitalise on SZC’s ambition to source 80% 

of construction food locally, while developing "food tourism experiences" (trails and workshops) to 

increase dwell time during the shoulder seasons.   

o Destination Development/Heritage (£80k total over 3 years): Research shows "historic character" is 

a critical quality marker for resilient visitor segments like "East Suffolk Superfans". Funding will look 

to help small museums modernise visitor journeys and unlock larger national grants. 

• One Team Approach: £20,000 is dedicated to industry engagement to maintain a unified brand message and 

provide direct feedback loops between local operators and the Tourism Working Group. Particular focus on 

businesses ESC haven’t been able to engage with so far. 

• Data and monitoring: To ensure compliance with the Deed of Obligation, the fund must demonstrate 

"measurable economic benefit" and "value for money". An academic assessment tool will be developed to 

help make a ROI calculation. Also looking at social value and local benefits. 

• Evidence from the first visitor perception research suggests that Sizewell C is unlikely to cause a major 

overall decline in tourism demand, although it may influence the timing, location choice, and visitor 

segments within the market. Only one respondent out of 8,564 non-visitors cited Sizewell C as the reason 

for not planning a visit to East Suffolk.   

• 58% of past or potential visitors said they would be just as likely to visit during construction as they 

otherwise would. This indicates that the development itself is not widely deterring visitors at a national level. 

However, there is some evidence of temporary displacement effects, with 39% of respondents saying they 

may be more likely to visit other UK destinations during construction.  

• The research identified several concerns among visitors related to construction impacts rather than the 

nuclear project itself. Most common concerns included: Impact on wildlife – 67%, Traffic congestion – 56%, 

Impact on the character of the area – 56%. These concerns are important because East Suffolk’s tourism 

offer is heavily based on: natural landscapes, coastal scenery, wildlife and nature, peaceful rural character. 

• Some businesses are reporting they are being impacted, ESC has brought in peer-to-peer support to assist.  

• Only 3% of visitors recalled recent news specifically about Sizewell C, indicating that media coverage is not 

currently dominating perceptions of East Suffolk as a tourism destination. This suggests that destination 

branding and marketing may continue to outweigh infrastructure narratives. The evidence indicates that 

Sizewell C is more likely to cause short-term shifts in visitor behaviour rather than a structural decline in 

tourism. 

• Likely impacts: Temporary redistribution of visitors to other UK destinations during construction, greater 

sensitivity among nature-focused and relaxation-oriented visitors and concerns related to traffic, wildlife and 

landscape change. 

• Hospitality sector is facing issues nationally, not just Sizewell area. ASM will keep his policy team looped in.  

• Discussion about the anti-NSIP signage being put up in the area, some of which are not accurate and do not 

have consent. Noted that it is difficult with private/highways land but AC will pick this up within ESC.  

• TWG Risk Register – RC main concern on local government reorganisation and potential effects on The 

Suffolk Coast DMO (an integral part both of the TWG and in delivery of mitigation).  
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• IP queried what work or actions might be taken to engage with visiting workforce at SZC and SZB to attract 

them to spend money locally or permanent residence. AC mentioned discussions have started around this 

and a worker app mentioned offering discounts or local advice.  

 

Employment, Skills and Education Working Group 

• NFM ran through ASIP Q1 deliverables – a lot of Q1 deliverables moved into Q2 due to start of ASIP.  

• Q2 deliverables – two most notable are the ASEC projects moving forward and publicising of the public 

outreach fund.  

• Employment Outreach Fund (£1.6m) 

o Consultation period on programme specification completed. Employment Outreach Thematic Group 

have reviewed and commented on programme specification. Funding landscape was very different 

when this was first put together, there were more revenue streams to be aiming at then now.  

o Launched grant funding programme to identify Outreach providers in February 2026. Proposals to 

be submitted by the end of March 2026. Programme will be open to bids from VCFSE providers. 

Contingency fund links to this, must result in a particular percentage of individuals going through to 

work opportunities.  

o Programme will support hard to reach and disadvantaged people to participate in the Sizewell C and 

wider regional opportunities. Providers should be from the VCFSE sector with working knowledge 

and experience of delivering existing Outreach provision. Providers should specify referral, 

engagement and discharge techniques and methodologies as part of their submission. 

o Beneficiaries will be from hard-to-reach groups, such as those experiencing homelessness, 

refugees, asylum seekers, disabled people, ex-offenders and those from rural areas.  

o Aimed at those who are unemployed or economically inactive at the time of starting the programme. 

o Eligible geographical areas are those within Suffolk experiencing relative deprivation, as defined by 

the English Indices of Deprivation 2019.Targeting those who fall between existing provision, not 

duplicating or extending existing programmes.  

o Asked potential deliverers to identify where gaps are and hardest to reach areas so we can identify 

where pockets are and identify those. Must be flexible with working as it is always unsure what 

could be decided at a national level.  

o MG noted national policy in this area changes so often, ESEWG to ensure reviewing and in touch 

with this on all meetings going forward. RC queried whether they are linked in with the community 

foundation. There is a regular forum where they come together so coordination is in place.  

• Bursary Fund (£750k) 

o £15k per year allocated to each FE college to provide fund for bursaries of £1,000 and under. 

o All Year One payments released to colleges. First monitoring period January 2026.  

o Bursary for learners with Independent Training Providers launched December 2025. This will be 

administered by SCC.  

o Further £15k per annum available for bursaries of over £1,000 will be launched once the 

Employment Outreach provider has been appointed.   

• Asset Skills Enhancement and Capability Fund (£7.8m) 

o Fund launched and Expression of Interest round officially launched January 2025 and published on 

SCC website. FE colleges and independent training providers are eligible to apply. A number of 

applications have been received.  

o Regional Support Coordination Function in place to support applicants to design projects and apply 

for funding. 

o First Expressions of Interest received from May 2025. Projects must reflect Sizewell C and wider 

regional skills and workforce requirements. Full applications submitted by 3 projects. First approval 

in principle determined in December 2025. Two applications progressed and legal agreements now 
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being drawn up. Two fully approved with conditions the first two projects, East Coast College Lound 

Campus and the Suffolk New College developments (two sites, rural campus and Ipswich campus to 

be developed for a broader range of skills for civil/driver). Publicity to go out by next week. Can then 

work more strategically with applicants.  

o Fund remains live to encourage broadest range of applications to the fund and for projects to 

support future phases of delivery, including Phase 3, MEH.  

o ASM queried is there an easier way for stakeholders to know what bids and applications are going 

through and regarding Lound surprised this is going through now as thought this was approved 

before ASEC. MG agreed more information to be shared with ERG.  

• ESEWG – what is going well 

o Progression of skills funds: All funds being mobilized including all <£1k bursaries available for 

applications, first approval in principle for ASEC fund, employment outreach to be published ASAP 

o Major Skills Infrastructure Forum: Support secured to strengthen labor market intelligence through a 

regional workforce planning report from Norfolk, Essex, East of England CTEC, National Hospital 

Programme. Going forward this may be presented in a different way, not just the forum. East of 

England should be more joint up on this. Agreement to work closely with wide range of partners 

including the regional CTEC to ensure wide ownership and use of this information.  

o Industry Training Boards – consultation out for them to be merged, signed a skills charter with them 

last year to be refreshed, risks are attached if they merge.  

o RSCF engagement in NSIP planning process: Securing a Skills and Employment Plan for Sea Link 

to set a precedent for other smaller-scale NSIPs. 

o Development of robust processes: Adapt/refine processes through strong relationships e.g. skills 

need investigations and action taking process informing funding decisions.  

o Previous ERG action: Delivery plan in place with workstreams, dedicated lead representatives and 

progress aligned with plans. 

o Leveraging local funds – Energy Readiness Programme agreed outside of DoO (Suffolk Business 

Board)   

Action: ESEWG to provide brief note regarding Skills England forum changes for SZC reference. 

 

• ESEWG – What are you concerned about 

o Convening and Coordination power and visibility of RSCF: Continued engagement with developers 

and strategic forums is helping to build credibility and demonstrate the added value of coordinated 

skills planning. Strengthened links and relationships with confirmed supply chains are required and 

capacity of RSCF needs to increase. All parties can help bring this together. More detailed 

engagement plan to help confirm what needs to be delivered.   

o ASEC Application content and process: EOI Feedback via informal ESEWG is being used to 

encourage better alignment with immediate construction phase priorities in future proposals, clearer 

processes are being established to embed timeframes. 

o Impact of Wider Policy Changes: e.g. Bootcamps – other funding (reduced by 72%), particularly 

revenue funding for delivery of skills programmes, has significantly reduced. Need to be looking at 

more creative ways to find revenue streams.   

o Co-ordinating curriculum planning via the Assistant Principal Group remains complex, requiring 

deeper alignment across FE/HE partners. 

o Implementing an ambitious ASIP: Delivering on the wide-ranging objectives of the ASIP is set to be 

challenging, but achievable. It will require sustained coordination and capacity across stakeholders. 

o Use of bursaries – understanding is that take-up has been limited. Will need to review alongside 

administrative partners. Opportunity to capitalise on with both ASEC and Employment Outreach 

provision to launch.  
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o Monitoring and evaluation currently limited due to lack of quantitative outputs and outcomes: 

Qualitative reporting and baseline development are being prioritised in the meantime. 

o Monitoring and responding to devolution and LGR: Ongoing changes in governance and local 

government reform may have effects across DoO arrangements, thought will need to be given to 

any implications and opportunities for the RSCF. 

 

Supply Chain Working Group 

• JC presented SCWG slides. The working group (SCWG) is drafting a Supply Chain Work Plan template in 

preparation for writing the first work plan by the end of April, ensuring it aligns with the principles of the Deed 

of Obligation (DoO). Work has been undertaken on the methodology behind this version of the work plan, 

which has extended the process. SCWG  will share this with ERG as soon as ready for comments and this 

will sit as an annex to the Supply Chain Capability Plan once complete. 

Action: SCWG to share both the Supply Chain Capability Plan and Supply Chain Work Plan with the ERG 
once completed, in advance of the June ERG for discussion at this meeting. 

• There are currently 2,928 East of England businesses active on the platform.  

• Engagement is scaling through one-to-one "drop-in" sessions and large-scale events, such as the February 

26 exhibition featuring 50 Tier 1 exhibitors and over 1000 attendees. 

• A new communications campaign launching soon will focus specifically on celebrating local supply chain 

success stories to build momentum. 

• The Tender Event Schedule (TES) and Civil Works Alliance (CWA) pipelines are updated quarterly, providing 

a 6-month lookahead for upcoming competitive contracts. 

• While current contract tracking is limited to Tier 1, systems are being developed to capture and report on 

sub-supply chain (Tier 2+) contracts to provide more visibility for smaller local firms. Tier 1s have very good 

visibility so ensuring they capture what sits under Tier 2s, a lot of work undertaken for this.   

• The Site Delivery supply chain is providing enhanced scope information in their documents to help local 

businesses better identify specific contract opportunities. 

• JC ran through table of KPIs. Going beyond requirements for annual reporting for the work plan.  

• Cannot currently measure number of PQQ and contracts applied – setting up system for this to go live Q3 

2026.  

• SZC presented at SCWG a detailed dashboard on spend to date containing all significant invoices across 

1000 companies that have had a relationship with the project. Work is ongoing to extend this spend data 

analysis to Tier 2’s. Ability needed to distinguish between contracted spend and awarded spend for example 

SZC community fund. 

• SZC Essential Standards ‘Ready’, ‘Almost Ready’ and ‘Not Ready’ statistics: 

o 43% of companies on portal have completed Essential Standards questionnaire since launch. 

Continuing to dig into this data as this figure is now around 23% as when system was introduced it 

copied in answers from a previous system, need to make sure data is robust.  

o Data will inform the content of SZC engagement events and can be used to by the business 

support service from ESC. 

• Number of contracts / PQQs applied for by local / regional businesses: 

o SZC is not currently able to measure this metric within its current systems. A new digital 

procurement system is being introduced in May and this will have the functionality to track the data 

required to meet this metric.  

Action: PWa to arrange catch up with JMu to share information regarding new digital procurement system.  

• What is going well? 



NOT PROTECTIVELY MARKED 
 

Sizewell C Ltd. Registered in England and Wales. Registered No. 09284825. Registered office: 25 Copthall Avenue, London, England, EC2R 7BP 

. 

UNCONTROLLED WHEN PRINTED 

 
101799792 
Revision 01 
  

NOT PROTECTIVELY MARKED   

 

 

 
 

Template No: 100276939 
Template Revision: 06 Page 8 of 9 

o Working Group has met and is actively planning and co-ordinating the SCWP. SCWG has agreed 

that the original SCWP template in the Deed of Obligation required adaptations to meet its intended 

purpose and strategic objectives.  

o SZC has progressed the development of a single dashboard with all monitoring information for the 

SCWG. 

o ESC are near to concluding their Commercial Lands Needs Assessment with Litchfield’s. 

• What are you concerned about?  

o The Supply Chain Work Plan has taken longer to develop than originally anticipated due to the 

limitations of data availability and the complexity of collating information and the redesign of the 

SCWP. 

• What needs to happen next? 

o Risk Register under review and will be embedded with new SCWP linked to Supply Chain principles 

within DoO 

o Extended project look ahead for all SZC Supply Chain Communities 

o Maintain improved project and Tier 1 engagement with supply chain 

o Improved SCWG coordination and planning to secure inward investment and trade opportunities 

aligned to supply chain programme.  

o Q1 2026: Review all assessment questionnaires and prioritise training needs of business 

o Q1 2026: Establish and commence training and development programme for participating 

businesses 

o Date TBD: SZC to provide a single dashboard with all monitoring information for the SCWG 

• Any change in ToR?  MEH Alliance engagement / involvement with SCWG - Summer 2026. 

• Risk register – would like to bring risks that effect delivery to the ERG next meeting from the work plan.  

• Supply Chain Capability Programme to sit within the Supply Chain Work Plan. 

 

Business Support Fund 

• JC ran through responsibility of Business Support Service and ERG, individual applications provided to ERG 

for approval.  

• ESC to prepare a grant framework seeking ERG approval that would give delegated authority to ESC on 

individual application decisions. Reporting awarded grants to ERG. Logistical side of running a grant 

scheme where applications for business support needs to be provided and is ERG the most appropriate 

place for individual applications to be approved. Provided examples of what applications might look like. 

ESC to produce a grant framework to come to ERG that sets out the delegated authority for them to carry 

out the grant process and make individual grant decisions against the framework. JMi noted it must be 

compliant with the deed in terms of any proposal to delegate  award of funding. Potential opportunities to 

look at other ways for this to be facilitated if this isn’t appropriate.  

• Developing a 12 month pilot for business support service to launch in spring this year to contain a number of 

components. Working alongside SCC and the Suffolk Chamber of Commerce. 

 

Action: JMi to obtain a legal view on ESC’s proposal regarding authority to approve applications and to see 
how Environment Group have actioned in their working group. 

 

AOB  

Action: CY to review how meeting is structured and how it can be as efficient as possible to focus on 
decisions and endorsements – potentially restructure agenda.  
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Actions agreed in meeting:  

Date 
Raised 

Ref. Description Lead 
Date Due 

29/01/2025 1 
SCWG to provide a timeline for the Supply Chain Capability 
Programme and provide an update at the next ERG session 
regarding how the programme will be advanced. 

SCWG On-going 

29/10/2025 2 
SZC to review and produce an index of name/title changes 
where these have differed from the original terminology used 
within the DCO. (N.B. not exclusive to ERG, for all groups.) 

JM On-going 

29/10/2025 3 

SZC to progress separate work alongside key stakeholders 
regarding Governance Group Monitoring and Reporting and 
to feedback to the group, to help inform how information is 
reported and shared by all stakeholders and funding 
recipients. ESEWG to develop a delivery plan with detail of 
ownership of responsibilities, for monitoring and reporting on 
deliverables within the ASIP. ESEWG to produce a plan of 
how to track and resolve issues highlighted in relation to the 
ASIP and address these. 

JM/ESEWG On-going 

18/03/2026 
4 SCC / ESC to prepare slides going forward for ERG 

meetings 
SCC 

Next 
meeting 

18/03/2026 
5 ESEWG to provide brief note regarding Skills England forum 

changes for SZC reference ESEWG 
ASAP 

18/03/2026 
6 SCWG to share both the Supply Chain Capability Plan and 

Supply Chain Work Plan with the ERG once completed, in 
advance of the June ERG for discussion at this meeting, 

SCWG 
End of 
April 

18/03/2026 7 PWa to arrange catch up with JMu to share information 
regarding new digital procurement system 

PWa ASAP 

18/03/2026 
8 JMi to obtain a legal view on ESC’s proposal regarding 

authority to approve applications and to see how 
Environment Group have actioned in their working group. 

JMi 
ASAP 

18/03/2026 
9 CY to review how meeting is structured and how it can be as 

efficient as possible to focus on decisions and endorsements 
– potentially restructure agenda. 

CY 
Next 
meeting 

 
 


