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EMPLOYMENT, SKILLS AND EDUCATION WORKING GROUP 

Meeting Type: DoO Governance Group Meeting 

Date: 26 February 2026 

Venue: Microsoft Teams 

Meeting Chair:  SCC: Michael Gray (MG) 

SZC Attendees: 
Nicola McCullagh (NM), Guy Hazlehurst (GH), Jonathan Reynolds (JR), Fiona McMillan 

(FM), Elliot Murphy (EM) 

Regulatory 
Attendees: 

SCC: Michael Gray (MG), Natalie Freislich-Mills (NFM), Chris Dashper (CD) 

ESC: James Chandler (JC) 

Apologies: SZC: Jen Mills, Jessamy Pearce 

Quorum: Attendees highlighted in bold are quorate voting members. 

Meeting Record 
produced by: 

Jessamy Pearce 

Next Meeting Date: 21 May 2026 

 

Summary / Key Discussion 

Meeting Notes:  

INTRODUCTION AND REVIEW OF PREVIOUS ACTIONS 

Actions: 

Date 
Raised 

Ref. Description Lead Update 

18/09/2025  

1  
SZC to share contractor skills requirements. 
GH to bring this into the working group, 
including the evaluation and monitoring 
framework for ASEC deployment and outreach 
fund  

GH  

Closed – 
covered within 
wider piece of 
work and 
monitored in 

action 2.   

18/09/2025  

2  

Group to determine what ASIP reporting 
framework will look like, showing how 
statements of needs translate into measurable 
action, with delivery partners reporting on 
outputs, outcomes, and social value  

ESEWG  

Ongoing – skills 
needs 
assessments to 
be added to 
ERG reports with 
an explanation 
as to any related 
actions that are  
then taken.  
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18/09/2025  
3  JM to share detailed forecasts and 

breakdowns of ASIP funding to ensure clarity   JM  
Provided via 

email. Closed  

18/09/2025  

4  
The informal ESEWG to populate the ESEWG 
forward schedule with key dates  Informal ESEWG  

Within the 
delivery plan. 

Closed.  

18/09/2025  

5  
Group members to flag any additional items to 
be included in the ESEWG Forward Plan, 
including priorities for the next quarter  

ESEWG  

This should be 
done as a matter 
of course so 
specific action 

closed,  

 

Safety Message 

• Importance and means of challenging unsafe behaviours discussed. 

 

RSCF supply chain and developer engagement plan outline 

• NFM ran through outline of the engagement plan to be agreed. Main purpose of plan is to make sure we 

have a strategic framework so that we can engage with supply chain contractors. Need to ensure all of the 

commitments can be met and that we have good participation and workforce readiness. Plan must go 

through proper governance for SZC and is a priority to complete. 

• JR suggesting more focus on where Sizewell fits and what contribution other projects will bring to the county. 

Also more clarity needed on what geography we are focussing on and at what stage of planning applications 

for other NSIPs are we focusing on getting real engagement.  

• NFM confirmed SCC’s approach is to still try and secure skills, employment and education benefits 

throughout planning stages. Need to facilitate as much engagement as possible between quite a few 

stakeholders. This applies even if SCC may not be supportive of the planning proposal overall. MG noted 

the RSCF would involve engagement with various stakeholders, so there is a distinction between this and 

the general SCC approach. 

• The protocol document details geography we should be focussing on and this engagement plan is to build 

on the protocol document and explain how we undertake what we have set out to do in the protocol 

document. Timescale for completion of engagement plan to be agreed offline. 

 

ACTION – ESEWG to agree timescale for agreement of final engagement plan offline.  

 

• Skills Need Repository – ongoing discussions with CITB re steel fixing as a skill, need to quantify the scale 

of the need for this skill. This is the first lot of skill sets that has been looked at within the repository but 

projects and needs can change and it is a dynamic process. FM keen for importance of steel fixing to be 

recognised, noted this has been being raised by SZC for a long time. Query regarding extent skills 

assessment is taken into account in terms of the specific need for the project, as opposed to what may 

appear to be a more generic description. NFM noted they must balance project need and wider regional 

need, although they recognise the project need they must balance out the longer term need outside of the 

project. GH noted the importance of expanding the understanding of steel fixing to incorporate associated 

trade skills. Further conversations needed to understand wider skill sets that will accompany steel fixing. 

• Major Infrastructure Forum – conversations have been held with Essex and Norfolk to move forward with 

technical skills legacy style assessment. Also meetings with CTEC and Skills England. This is an opportunity 

for a collaborative effort towards the Technical Skills Legacy Report 3.0. Next stage is agreement amongst 
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the local authorities on geography. JR discussing geography point, need to revisit this to establish whether 

East of England definition as set out in the Deed of Obligation is correct. Also flagged a piece of work that is 

going through commissioning at the moment funded by DESNZ through all of the Net Zero hubs, Greater 

Southeast Net Zero hub for covering this region mapping all the skills requirements for clean energy and 

infrastructure projects across the whole of the Greater Southeast, forecasting out to 2030 to 2040 and trend 

lines out of 2050.  

ACTION – RSCF to investigate and access DESNZ skills mapping work which may cover the same scope as 
SCC/Skills England work proposed. 

 

• Thematic group purpose and priorities – to be picked up informally, and employment outreach thematic 

group to be arranged asap.  

 

ACTION – Employment Outreach Thematic Subgroup meeting to be arranged ASAP 
 

• RSCF Resourcing - need to look at the profile for the funding coming through around the regional skills 

coordination function. To be taken offline and make sure that in relation to the plan that's being developed 

around the regional skills coordination function engagement, that we set our expectations and then set a 

profile that links up to what it is that we're planning to do.  

 

ACTION - proposal in place to be formally reviewed and agreed at next ESEWG . 

 

ASEC Project Bids for approval  

• East Coast College / the Lound Campus project – the site is considered to already be delivering outputs and 

is already operational. The proposed works are being delivered in two phases, the addition of an operator's 

technical area, on land which is already allocated to the site, plus the further works on the infrastructure of 

the existing campus buildings.  Both elements are  relatively straightforward pieces of work, which will 

enable a number of additional areas of curriculum to be added and the numbers of learners to increase and 

grow dramatically. They are seeking partial upfront funding to deliver the first phase and then again for the 

second phase. Intending to green light phase one with a review period four to six months later for phase two. 

There is a positive working relationship with the applicant in terms of them addressing our questions and 

concerns, particularly around timelines and curriculum delivery. Value for money test has been very positive. 

In a positive position in terms of this project meeting the expectations of ASEC and being able almost 

immediately to begin to deliver some of the outputs and learner numbers that we're looking for. Having a live 

project that's ready to go is also going to help significantly in terms of bursary applications. Will help to 

unlock some of the ASEC Investment commitments. Next steps in terms of the process are to take it to the 

full legal agreement to manage the financial flow, time scales, expectations around outputs and outcomes 

and the reporting schedules.. Any further conditions can also be incorporated into the legal agreement. 

Phase 2 of the project is contingent on successful delivery of phase 1 and this will be clear in the legal 

agreement. SCC will ensure the group can review the legal document as this is the opportunity to add any 

binding conditions of the award. 

• Suffolk New College - the second most developed of the ASEC projects in the portfolio. It is a project which 

has been designed around existing campus areas and facilities, and the principles are around improving 

both of the existing Suffolk New College campuses with a view to adding additional skills and learning sets 

that are particularly sought after, both on the rural campus and the Ipswich campus. This request is on a 

tighter timeline in terms of how the project has materialized. They have requested a decision in time to allow 

them to work on those two campuses over the summer to allow the learning profile to begin in the autumn 
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term. Considered a bid which would unlock ASEC Investment commitments. If progresses to legal approval 

it can be made clear willing to offer the funding, but we need to have that very clear dialogue around what 

the curriculum actually looks like. And perhaps more importantly, the need for dialogue and structure around 

the engagement with the supply chain. There are some wins in this project and there are some areas that 

need firming up and consideration. Recommend to progress to the legal approval with the opportunity of 

having that dialogue. There is no immediate financial risk since the applicant has not asked for any money 

up front. GH noting the conditionality around buy-in doesn’t come in as strongly and we must focus on 

getting the curriculum right. Engagement piece needs to be more conditional in the offer. CD happy to 

tighten that requirement.  

• All parties happy to move forward with legal agreements on the condition that further conversations are had 

to firm up details of curriculum to be provided.  

 

KEY DECISION – ESEWG members agreed to continue progressing these two ASEC bids through to legal 
agreements 

 

• CD discussed mechanisms. In terms of future decision making with ASEC we need to confirm the process, 

not the development process, but the collaboration and the understanding around projects to the AP group 

moving forwards. One of the trigger points has been the fact that they're not aware of what each other is 

submitting in the current circumstances under commercial terms, aim to provide a platform for devising 

these projects on a much more collaborative basis. JR noted the role of the AP group should not be 

exclusive as ASEC is not only open to colleges who are representative on the AP group. Noted that ASEC 

funding is available to colleges/providers beyond Suffolk as well. CD confirmed they are looking at the 

structure behind AP group in terms of accommodating colleges and other providers of FEHE from outside of 

Suffolk. FM suggesting raising this as the Strategic Skills Forum in April. GH agreed that this should reduce 

duplication of work. Suggestion that APs could go through the principles, then in that way proposals be 

brought to the group as a form of governance. MG happy for this to go to the forum but noted caution and 

clarity required as to who decision makers are in this process, as institutions will have differing views and 

conflicts of interest. FM agreed and noted it is key to be open- agreement could be sought from the 

principals that they would be happy for their APs to work together on collaborative activities, then less likely 

to have future blockages. MG confirmed we should look to gain their support in terms of the process and the 

approach – AP group to be used to collaborate and coordinate so everybody is clear what everybody is 

doing, the door is open to other opportunities outside of that mechanism. Further discussion to be held in 

informal ESEWG to clarify how the Strategic Skills Forum is used in conjunction with the AP group, in line 

with this approach. 

ACTION – ASEC decision making process to be discussed with the AP forum and potentially raised at the 
Strategic Skills Forum in April. 

 

Approach to allocating funding for ASEC Tranche 2 (MEH) (to be agreed) 

• CD confirming what has been discussed today effectively commits 2.9 million pounds of the initial half of the 

ASEC funding. So there's about a million pounds that's uncommitted to the ASEC phase one, phase two. In 

a position to begin to look at bids for phase three. Should begin to look at MEH, not necessarily as a 

financial drawdown but looking at developing bids for MEH. There were a couple of early bids on ASEC 

which were more MEH focused, can look at those again which could trigger the opportunity to begin to bring  

those bids forward.  

• JR queried whether any more could be progressed on the MEH call for applications until we have the 

mechanical/electrical phase of the Construction Workforce Delivery Strategy, which then shapes what this 

particular aspect of the ASEC should then focus on. In the current time scales originally shared, the stage 
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two CWDS, which covers mechanical, electrical and heating, isn't due to start commencing until Q1 of 2027. 

However, we did put a review and update if required for Q1 2026 in line with the ASIP development process. 

Work could be started on that next phase of the MEH construction workforce delivery strategy to start 

addressing that but need to be clear what we want to put the focus on in our view and then how we bring the 

MEH Alliance and other partners together to alongside that address some of the challenges within the areas 

of focus. We can then be much clearer into the MEH phase. GH agreed we must have a clear strategy 

before fully allocating the MEH money. Need to look at transition from HPC to SZC in terms of supply chain, 

so CWDS needs to come first.  

• MG confirmed on recommendation no. 1 - noted happy with what's been written, but that recommendation is 

very clearly just for FE&HE and it doesn't apply to other bids - can come through from independent training 

providers, other even employers, etc. in terms of what they want to see through ASEC. But we also have the 

opportunity to bring those individual bidders into those AP conversations.  

• NM queried how often AP groups are held, JC saying they used to be once a quarter. NFM confirmed there 

will be one held next month. NFM looking to make sure there is a better connection between AP group and 

Strategic Skills Forum. FM asked that the AP group report activity to the Strategic Skills Forum, to ensure 

there was awareness they were collaborating rather than working independently. 

• CD will amend recommendation 1 accordingly.  

• MG confirmed on recommendation no.2 – CD recapped happy to begin focussing on phase one/two projects 

in terms of development. But need to have the strategy in place to drive the funding, objective is getting the 

balance right. JR noted happy to take an action to work with colleagues to review bringing forward the 

production of MEH phase of the Construction Workforce Delivery Strategy and review how we engage with 

AP group and wider partners. CD noted he would update the wording of the recommendation to capture this. 

 

ACTION – SZC to review bringing forward the production of MEH phase of the Construction Workforce 
Delivery Strategy and review how we engage with AP group and wider partners.  

 

Bursary Monitoring  

• CD confirmed the position with bursaries - each of the FE colleges has access to their bursary and SCC has 

launched the bursary for learners who are with independent training providers. Numbers of enquiries to the 

bursary fund have not been as anticipated. Bursary information is requested on a quarterly basis. Colleges 

will be committing more of their student-facing resources to promotion of bursaries going forward. Projects 

coming through ASEC are considered likely to attract those applications and enquiries to bursaries. CD also 

referred to Employment Outreach funding which had been published on SCC website on 25th February with 

a deadline of the end of March. 

 

ASIP Approval and Publication Timeline (to be agreed) 

• NFM noted one option is that we share the ASIP as soon as it has been agreed at ERG (following 24 Sep 

meeting). The other option is that we wait for the ERG minutes to be approved (later October). The group 

considered publication as soon as agreed at ERG was the best option, agreeing that colleges should hear 

about it asap and engage in the process. 

• NFM agreed stakeholders want more involvement in the ASIP process and will take this forward. NFM 

addressing one change to ASIP being list of specific audiences to include ERG, Thematic Groups, AP group, 

Employment Outreach Group, Major Infrastructure Skills Forum, the alliances and any other NSIPs.  

• JR suggesting respective comms teams look at some sort of digital announcement upon release, MG 

agreeing and NFM has noted this.  
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KEY DECISION – The group agreed that the ASIP should be circulated to the SSF and published as soon as 
possible after approval at the ERG.  

 

ASIP Q2 Review (see Delivery Plan) 

• NFM noted there had been updates for all of the required areas. There are just two outstanding ones about 

the skills charter commitments and the Education and Inspiration activities. Asked if anyone has anything to 

add to these, but anything that hasn't been completely covered off for Q2 has been pulled forward into Q3 as 

well. Anything that is on repeat has been excluded from being carried forward. In terms of thinking about Q3, 

there are a couple of areas regarding apprenticeship pathways being expanded, the education inspiration 

programmes and the aspects pulled forward from Q2 that haven't been completed.  

• MG sought clarity as to how this is used and ensuring this is keeping track of the delivery plan. It is intended 

for the group to keep track and will form part of the ERG update. A summary of this can be made for the 

public to provide an update and explaining why things have/haven’t happened. JC suggested looking to 

have a consistent comms approach for this. CD will bring this to an informal meeting as immediate next 

step. JR suggested a short paper to be agreed looking at delivery, the previous quarter and forward looking 

a quarter or two. 

ACTION – SCC to bring suggested comms approach to ASIP review for publication to informal ESEWG for 
agreement. Approach to include a short summary  

looking at ASIP delivery, the previous quarter and forward looking a quarter or two.  

 

Deed of Obligation Reporting (see Delivery Plan) 

• NFM noted this item is more to agree the different reporting requirements - the date or frequency that's 

agreed. There is a piece of work that needs to be done, ongoing conversations being had with Jen Mills, 

about what some of these different things mean, just so that we're all on the same page about the different 

reporting parts. MG confirming Jen is reviewing this and we need to ensure we are clear on obligations to 

ensure clarity with wider stakeholders.  

 

ERG Progress Update (as per slides) 

• NFM to review slides considering today’s meeting. The next ERG is on the 18th March so should get slides 

to Jen Mills by end of next week. All comments to be received by then – slides are also on SharePoint if 

anyone wants to review.  

ACTION – NFM to share ESEWG reporting update slides with SZC in advance of ERG. 

 

AOB 

• MG clarified secretariate responsibilities: SCC to continue arranging meetings, SZC to draft minutes and 

post meeting organisation. This to reviewed alongside compliance checklist work.  

 

 

Actions agreed in meeting:  
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Date 
Raised 

Ref. Description Lead 
Date Due 

26.02.2026 1 
ESEWG to agree timescale for agreement of final 
engagement plan offline.  All ASAP 

26.02.2026 2 
RSCF to investigate and access DESNZ skills mapping work 
which may cover the same scope as proposed SCC/Skills 
England work. 

SCC ASAP 

26.02.2026 3 

Proposal in place for RSCF resourcing to be formally 
reviewed and agreed at next ESEWG 

 

SCC/All 
Next 
meeting 

26.02.2026 4 
Employment Outreach Thematic Subgroup meeting to be 
arranged ASAP 

RSCF ASAP 

26.02.2026 5 
SZC to review bringing forward the production of MEH phase 
of the Construction Workforce Delivery Strategy and review 
how we engage with AP group and wider partners. 

SZC 
Next 
meeting 

26.02.2026 6 

SCC to bring suggested comms approach to ASIP review for 
publication to informal ESEWG for agreement. Approach to 
include a short summary looking at ASIP delivery, the 
previous quarter and forward looking a quarter or two. 

CD/NFM/All 
Next 
meeting 

26.02.2026 8 
NFM to share ESEWG reporting update slides with SZC in 
advance of ERG. 

NFM Complete 

 
 

Key Decisions: 

 

Ref. Description 

D_ESEWG_05 

 

ESEWG members agreed to continue progressing East Coast College / the Lound Campus 
project and Suffolk New College ASEC bids through to legal agreements 

D_ESEWG_06 
The group agreed that the annual ASIP should be circulated to the SSF and published as soon as 
possible after approval at the ERG. 

 
 


