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Level: Marine Technical Forum 

Date: 3rd March 2026 

Location: Microsoft Teams 

Chair: Peter Barham; Independent Chair (PB) 

Attendees: 

Stephen Roast; SZC Ltd (SR) 

Ben Hughes; SZC Ltd (BH) 

Molly Boulton; SZC Ltd (MB) 

Andrew Griffith; Cefas for SZC Ltd (AG) 

Lucy Goodman; ESC (LG) 

Bethany Rance; ESC (BR) 

Ethan Lakeman; MMO (EL) 

Laura Calvert; MMO (LC) 

Simon Barlow; EA (SB)  

Ayden Hassan; EA (AH) 

Sean Mahoney; NE (SM) 

Polly Mills; NE (PM) 

Apologies: 
Chris Finbow; ESC 

Tracey Champney; MMO  

 
Meeting Note  

 
Discussion 

Item 
Comments By when 

1 Welcome and Introductions   

1.01 PB welcomed and introduced everybody  

2 Safety Message 

Why do you think biodiversity is important in our modern world? 

 

3 Project Update  

3.01 SR provided an update on the current status of the project and matters arising:  

3.02 Julia Pyke, the SZC project’s Joint Managing Director has left the company, but Nigel Cann 
remains and is now the single CEO for the project. 

 

3.03 The Northern Park & Ride facility is now operational with 300 parking spaces available, 
helping to mitigate traffic impacts locally and reduce cars travelling to site. 

 

3.04 Following it’s unsuccessful hearing requesting a Judicial Review of a letter from the 
Secretary of State that refused to revoke or amend the DCO decision based on flood 
defences on December 9th 2025, Together Against Sizewell C (TASC) sought permission to 
Appeal. Permission was refused on 16th February 2026 

 

4 Minutes from Last Meeting  
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Discussion 
Item 

Comments By when 

4.01 SR confirmed that all actions from the previous meeting had been closed and there were no 
open Actions from previous meetings. 

 

5 Marine Works Update  

5.01 SR confirmed that the Fugro “Excalibur” Jack-Up Barge (JUB) is now on site and has started 
installing the piles for the eastern end and head of the Temporary Marine Bulk Import Facility 
(TMBIF). At the time of the meeting 8no piles had been installed 

 

5.02 SR confirmed that the Horizontal Directional Drill (HDD) for the Combined Drainage Outfall 
(CDO) had commenced and was drilling out from the shore, gradually increasing the 
diameter of the bore, but stopping short of punching through the sea-bed. 

 

5.03 SR confirmed that the HDD for the CDO would break through only once the majority of the 
outfall tunnel had been drilled to the full diameter, when a JUB would arrive on site to pull the 
pipe through the tunnel. 

 

5.04 SR confirmed that the programme for 2027 and beyond was as per the Programme 
submitted to MMO under DML Condition 7, which is updated every 6 months. 

 

5.05 PB suggested that SZC provide a timetable providing an overview of all SZC works (not just 
marine) for a 12 month look ahead. SR agreed this could be done 

 

5.06 Action 1: 

SZC to share 12-month look-ahead for all project works at each MTF 
02/06/26 

6 Matter Arising  

6.01 SR provided feedback to MTF members on the various interactions that the company had 
had with local residence groups, and Jenny Riddell-Carpenter MP, on erosion issues at 
Thorpeness. 

 

6.02 SR confirmed that SZC had attended the public meeting held 23 January 2026 convened by 
Jenny Riddell-Carpenter MP and offered support where possible. 

 

7 DML and DCO Returns  

7.01 BH summarised DML Condition submissions that had been made and/or approved since the 
last meeting. BH clarified that the Vessel Management Plan (VMP) had been revised, and 
approved, twice since the last meeting to capture a shift in the construction timetable over 
winter. 

 

7.03 DML Condition 28: Vessel Management Plan (Rev 2.0) [Approved 03 Dec 2025] 

DML Condition 15: Marine Environmental Monitoring Plan [Approved 18 Dec 2025] 

DML Condition 36: TMBIF Construction Method Statement, Marine Mammal Mitigation 
Protocol and Site Integrity Plan [Approved 07 Jan 2026] 

DML Condition 28: Vessel Management Plan (Rev 3.0) [Approved 27 Jan 2026] 

DML Condition 7: Programme of Works (#4) [Approved 6 February 2026] 

 

7.04 BH confirmed that additional returns had been made in relation to contractor and vessel 
details and various notifications (start of works, notifications to UK Hydrographic Office, 
Trinity House, Mariners etc) so that ALL pre-commencement Conditions for TMBIF and CDO 
construction had been approved, allowing those works to commence as discussed earlier in 
the meeting. 
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Discussion 
Item 

Comments By when 

8 Other Marine Licences  

8.01 BH provided an overview of the other (non-DML) licence applications currently in progress:  

8.02 BH reminded MTF members that a small, temporary crew transfer pontoon has been 
installed within the Port of Lowestoft to provide safe access for embarking/disembarking 
crew transfer vessels bound for the SZC marine works site. 

 

8.03 BH stated that the marine licence application for investigation of intertidal and shallow 
subtidal (“surf zone”) pUXO at BLF location is now with the MMO for assessment, 
consultation and determination. Works are anticipated for Spring 2026. 

BH reiterated that, to date, no UXO have been found in the marine area but should the 
investigations find a UXO a second licence would need to be applied for to clear the 
confirmed targets. 

 

8.04 BH explained that a marine licence application will soon be submitted to instal a temporary 
swing-mooring to the north of the SZC Harbour Area (SZC HA) and replace a temporary one 
currently within the SZC HA but in the way of future vessel movements. 

BH explained the purpose of the mooring is to facilitate and mitigate vessel movements 
to/from the SZC construction area. 

 

9 Members Update   

9.01 MMO: 

EL confirmed no update this quarter  

 

9.02 EA: 

SB confirmed no personnel changes at EA relevant to MTF. EA is continuing to engage 
across other parts of the project on regulatory reform.   

SB similarly confirmed that the EA is continue work engagement with the Nuclear Regulatory 
Task Force working. 

SB suggested that it may be worth having a standing agenda item of Horizon Scanning 
where members could feedback on such activities. There was general agreement among 
MTF members on this suggestion. 

 

9.03 Action 2: 

Chair and SZC to consider inclusion “Horizon Scanning” as a standing agenda item. 
02/05/26 

9.04 ESC: 

LG noted that much of ESC coastal team’s time is dedicated to the erosion issues at 
Thorpeness. 

 

9.05 LG note that her ESC colleagues had also attended the public meeting at Thorpeness.  

9.06 LG noted that the CPMMP pre-commencement notifications for the CDO and TMBIF works 
were published on the ESC portal. LG agreed to share the link, noting that the website can 
be complex to navigate) 

 

9.07 Action 3: 

LG to share link to ESC website page for published CPMMP notifications 
01/04/26 
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Actions Summary 
 

Minute Ref Actions Who By when 

MTF030326.01 SZC to share 12-month look-ahead for all project works at each MTF SZC 02/06/26 

MTF030326.02 Chair and SZC to consider inclusion “Horizon Scanning” as a standing 
agenda item. 

SZC 02/05/26 

MTF030326.02 LG to share link to ESC website page for published CPMMP 
notifications 
Post meeting note: Completed (25/03/26)  

LG 01/04/26 

 
 

Discussion 
Item 

Comments By when 

Post meeting note – completed (25/03/26) 

Governance groups | East Suffolk Council (see Environmental Working Groups) 

9.08 NE: 

SM confirmed that Tamsin Astley would take on more of the SZC leadership role from a NE 
perspective, with continued support from SM, PM and the wider team. 

 

10 Summing up and Confirmation of Actions  

10.01 PB summed up and confirmed the Actions.  

10.02 SR confirmed the date of the next Quarterly Meeting would be 02 June 2026.   

10.03 SR confirmed that two bespoke technical meetings were planned for Quarter 2 (tbc)  

11 RNIP and Meeting Close  

11.01 SR ran through the RNIP feedback form. EL and SB confirmed that the RNIP as completed 
on-screen by SR was accepted and could be submitted directly to RIO. 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eastsuffolk.gov.uk%2Fplanning-and-building-control%2Fnational-infrastructure-and-energy-projects%2Fsizewell-c%2Fgovernance&data=05%7C02%7Cmarine.environment%40sizewellc.com%7C23139047ad3046d7e0ea08de8abdc2d0%7C1a67444e6d144022b01cc225b1c02a3c%7C0%7C0%7C639100744805912565%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gkq5wnnzGPmPNomnH259H02EUKSU%2FzAc0fAgHrSVlm8%3D&reserved=0

