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NATURAL ENVIRONMENT AWARDS PANEL 

 
Meeting: Natural Environment Awards Panel  

Date: 18/02/2026 

Location: Orwell Logistics Park / Teams   

Chair: Simon Amstutz 

Attendees: 

Sizewell C - Steve Manning (SM), Nick Stayt (NSt), Jen Mills (JM), Jessamy Pearce 
(JP) 
East Suffolk - Councillor Tom Daly (TD), Hamish Liddle (HL) 
Suffolk County Council - Nick Dickinson (ND) – nominated representative for SCC 
National Landscape - Simon Amstutz (SA), Natalie Singleton (NSi) 

Apologies: 
Natural England – Kim Pearce (KP) 
Suffolk County Council - Councillor Richard Rout (RR) 
 

 

Meeting Notes: 

1 WELCOME & INTRODUCTIONS 

SA welcomed the panel to the meeting and noted that there are apologies from RR and KP. It 
was noted and agreed that where voting members are unable to attend either a written vote 
should be provided or voting rights should be delegated. 

SA noted that ND was representing Suffolk County Council and Natural England were unable to 
provide a substitute. It was agreed that the meeting was Quorate.  

 

2 TO AGREE MINUTES OF PREVIOUS MEETING AND UPDATE ON ANY ACTIONS  

NSt provided an overview of the previous meeting actions and it was agreed these were all 
closed. 
 
SA queried the meeting minute process, NSt and JM provided an assurance of the timescales 
of sharing draft and final minutes. It was agreed that 10 working days would be allowed for 
panel members to provide comments on draft minutes.  
 

3 DATES FOR FUTURE MEETINGS 

The next meeting dates are: 

- June 17th 2026; 10:00-13:00 

- October 13th 2026; 10:00-13:00 

- February 17th 2027; 10:00-13:00 - TBC 
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Action – SZC to confirm the proposed meeting to all attendees to seek confirmation of 
the February 2027. 

 
4 PROCESS FOR NEIF COMMUNICATIONS  

Consideration of Panel Comms circulated by NSi in July 2025 
 
Following a discussion, the Panel agreed that the response time from the Panel should be 
increased from 5 working days to 10 working days.  
 
Action – NSi to update this within the latest plan to be 10 working days 
 
NSi spoke about the establishment of a NEIF LinkedIn Page. TD noted that this was a good 
idea and suggested this would be supported if it helps share awareness of the fund. This was 
supported by the Panel. 
 
SM queried the documents being discussed. SA suggested that in future for future meetings 
the attachments should be named suitable to enable easy identification.  
 
NSi clarified that there is a comms plan around internal panel discussions and this is the focus 
of this item. 
 
Action – NSi to reshare the latest Comms Plan 
 
SM queried the social media tags/links included within this Plan. NSi noted that these are 
guidance for panel members to use in posts on relevant social media platforms. SM queried if 
the wider members of the groups (East Suffolk Council, Suffolk County Council and Natural 
England) should also be included on this list. This was agreed by the Panel. 
 
Action – each of the member organisation to confirm appropriate accounts for social 
media tags.  
 
SA provided a summary of the discussion and agreed actions noted above in bold. 
 
Consideration of grant recipient comms circulated by NSi in July 2025 
 
Alignment to change to 10 working days rather than 5 working days and also update the social 
media tags/links in accordance with the Panel Comms Plan above. 
 
Action – NSi to update this within the latest plan to be 10 working days 
 



NOT PROTECTIVELY MARKED 
 

Sizewell C Ltd. Registered in England and Wales. Registered No. 09284825. Registered office: 90 Whitfield Street, London W1T 4EZ 

. 
UNCONTROLLED WHEN PRINTED 

101788072 
Document Reference Number: SZC-NEAP-MM-03-D 
Revision 04  

  
NOT PROTECTIVELY MARKED   

 

 

 
 

 

Page 3 of 9 

NSi summarised the purpose of this document, relaying branding guidelines and ensuring 
successful applicants agree to the use of photographs on the award project for publicity in 
relation to the NEIF.  rights to take photographs.  
 
SM raised a number of points on paragraph 3 of the Publicity Guidance on the wording to 
clarify from ‘delivered’ to ‘administered’. ND indicated that a short sentence is more impactful. 
This was agreed. It was also agreed to remove part of the same sentence around the purpose 
of the fund. ND also suggested providing a link back to the materials. It was noted that these 
comments are also relevant to paragraph 4. 
 
Action – NSi to update the plan to reflect the agreed amendments noted above.  
 
SM also queried paragraph 6 on the frequency of progress reporting to provide more flexibility 
for the applicants. NSi noted that the NEIF website has a different frame of words which could 
be used here. NSi also provided some further clarity on the purpose of the progress reporting 
and noting that interim reporting was proposed as well as a end of grant report.  The 
suggestion was to include ‘as specified by’  
 
Action – NSi to update the plan to reflect discussions on progress reporting 
 
ND identified that it would be useful for having ‘notes for editors’ for press releases.  
 
Action – NSt to share press release notes to editors (from launch) with the panel 
 
General principles  
 
SA noted that the panel should use all mechanisms possible to promote the NEIF and that a 
representative selection of panel members should be used going forward on press releases. 
Noted that chairs were generally asked for a quote in press releases, so was surprised this 
was not the case in the original press release. 
 
NSi queried if Sizewell C would be able to provide support the preparation of a pop-up banner 
and development of a ‘tag-line’.  
 
Action – a meeting is to be arranged between SM, NSi and the Sizewell C Comms team.  
To be reported back by email following this discussion.  
 
ND queried the budget availability for NSi to develop supporting material. SA noted that 
supporting material costs may be covered by NL budgets. NSi noted that there are discussions 
ongoing with the funding with Sizewell C. JM and SM noted they were unaware of this 
correspondence and will follow up. JM noted that there are other support contributions to the 
councils. 
 
Action – NSi to share correspondence with JM and SM. JM and SM to follow up within 
Sizewell C 
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Post Meeting Note: The revised 'DRAFT NEIF comms sign off process for NEAP V3' and 'DRAFT 
NEIF Publicity Guidance for grant awardees V3' was circulated to the group via email by NSi on the 
5th March. Quorate members voted to approve the documents shared. These approvals will be logged 
as key decisions.  
 
 
5 PROCESS FOR GETTING NEAP MINUTES TO ENVIRONMENT REVIEW GROUP (ERG) 

SA noted the wording of the DoO in relation to sharing meeting minutes with the Environment 
Review Group. This was noted by Sizewell C members that this would be added an agenda 
item and these would be shared in advance. It was agreed that Sizewell C would issue include 
members of the ERG when issuing the final minutes. 
 
Action – Sizewell C to issue final minutes to ERG alongside the NEAP.   
 

6 WORKING WITH EAST SUFFOLK TRUST 

SA noted that the CEO of East Suffolk Trust (Lewis Spurgeon) has provided a presentation to 
the Landscape Partnership which include how the NEIF and the Trust can work together. SA 
noted that a document has been drafted setting out how the two funds could work together and 
will share this with the NEAP for approval prior to approach the Trust. This was supported by the 
Panel. 

SM noted that he sits on the board of the Trust and noted that this would also be discussed in 
the upcoming board meeting. SM noted that a similar action was taken by the Trust to prepare 
an Accord and suggested SA and Lewis Spurgeon jointly develop the material for subsequent 
NEAP and the Trust’s board approval.  

Action – SA to share draft Accord to the NEAP when available. 

NSi noted that there is open engagement with the Trust on potential expression of interest and 
application stage. It was noted that there were opportunities to streamline reporting and other 
efficiencies for applicants. 

 
7 NEAP ANNUAL REPORTING TO ENVIRONMENT RREVIEW GROUP 

SA noted that this is also a requirement under the Deed of Obligation.  
 
NSi noted that there are eight Key Performance Indicators (KPIs) that have been drawn down 
from the objectives that form the basis of the suggested annual reporting. Examples of these 
KPIs includes number of stakeholder engaged, number of applications, amount of fund award, 
amount of additional habitat created/restored.  
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ND queried the KPI of ‘habitats connected’ and the process of monitoring to be able to report 
on this. NSi noted that Local Nature Recovery Strategy team are potentially interesting in 
mapping the project. 
 
SM queried the KPI of stakeholders engaged and how this would work. It was confirmed by 
NSi that it was new potential applicants rather than those in relation to existing projects. SA 
noted that it should include the engagement on new projects even if an organisation has an 
active project funded by the NEIF. SA queried if it would also include engagement at events. 
SM supported this, noting the importance of raising awareness of the NEIF. TD noted that it is 
important to show we are also working with other projects (four rivers project and tree planting 
project). It was therefore suggested that the reporting needs to include some qualitative 
information rather than just quantitative. ND also noted it would also be important to identify 
who isn’t engaging as well. 
 
TD noted it is important to identify the multiplier effect associated with the fund as part of the 
second reporting requirement of the DoO.  
 
A discussion was held on the dashboard that NSi is looking to develop. 
 
The date of the reporting was also discussed. It was suggested that the ‘year’ should be based 
on the launch date of the fund and it was agreed that the reporting year would be ‘1st April’ to 
‘31st March’. It was also noted that the first annual report should be prepared and published for 
the 31st March 2026. 
 
The fact the fund is index linked was discussed. JM noted that a tracking tool has been 
established by Sizewell C to track funding which could be used to support NSi in controlling 
expenditure. It was agreed that JM would support NSi and be a single source of truth of the 
remaining value of the NEIF. 

 
8 REPORT ON PROGRESS OF NEIF 

NSi noted the NEIF is now listed on government’s subsidy control database and that the NEIF 
onward agreement has been developed with Suffolk County Council legal team. 
 
NSi noted there are eight projects at the Expressions of Interest (EoI) stage, two of these are 
at the invited to application stage and only one application of the eight EoIs has been 
submitted.  
 
NSi noted that there are a range of conversations ongoing with a variety of different 
stakeholders, including community groups for common land.  
 
NSi noted that the June 2026 NEAP meeting is likely to include a number of applications for 
consideration, and noted that there is a lot of interest from areas outside the NEIF area.  
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NSi noted that project needs to be discussed on individual merits, and noted the potential 
application of multiple funds. SA asked the panel if they would be accepting of applications 
outside of the National Landscape and queried how this communication could be managed at 
the EoI stage. NSi suggested that these could be brought to the panel meetings at EoI stage 
(with initial assessment prepared by NSi), this was agreed by the Panel.   
 
SA queried if the NEAP would be accepting of funding development work, such as a Woodland 
Management Plan, which could lead to further capital work. ND queried that some landowners 
are required to already have this, and also raised concerns around future application of the 
development work. SM noted that we should be supportive of these application and it was 
agreed that NSi should make a decision at EoI stage on applications of this type rather than 
seeking opinion of the panel. It was agreed that the NEIF funding would potentially be sought 
to be returned if a full application is not made after the grant of a development plan.  
 
HL queried if there was information available on the Woodland Management Plans from the 
Forestry Commission. HL also noted a query at EoI stage should be to demonstrate that there 
are no other mechanisms available to obtain the funding. 
 
SM raised that it would be beneficial to have a screening criteria for the exception test for 
applications outside of the National Landscape. It was agreed that this would be a good idea 
for transparency 
 
Action - NSi to develop screening criteria for applications outside of the National 
Landscape  
 

9 CONSIDERATION OF APPLICATIONS 

SA noted that a declaration of interest should be developed to be prepared for each 
application.  
 
Action – SA and NSi to prepare this ahead of the next meeting. 
 
SM noted that for Application NEIF-007, he is acquainted with the applicant but was in no way 
involved in the development of the proposal presented to the Panel.  
 
SA noted that KP and RR provided their view on the proposals and position on voting in 
advance and this was read out to the panel.  
 
NSi provided an overview of Application NEIF-007, which has requested funding of 
£132,088.04, it was noted that 10% of this was match funded. It was noted that the proposals 
are ambitious, is focussed on species but therefore has an underlying focus on habitats. The 
funding would be for a period of a year. 
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NSi provided an overview of the justification of the scoring of Application NEIF-007. TD noted 
there is good potential for wider ecological benefit and noted there a number of the 
components which score very well. SM queried what the expectations are on the future phases 
as the requested funding is just for one year and also raised concerns around the 
ornithological component of the proposals. SM also noted that there were no costings include 
in planting protection or management and it was agreed by the Panel that it needs to be clear 
what the intent is here. 
 
SA summarised that all voting members of the Panel are supportive of the proposals subject to 
a number conditions: 
- confirmation of the long term vision of the proposals. 
- confirmation of monitoring / maintenance to demonstrate success. 
- further details on the ornithological component of the proposals 
- explore opportunities at the Suffolk Show with co-branding. 
- legacy reporting requirement follow 
 

It was agreed in principle that a partial award of funding would be awarded, subject to the 
conditions above. It was agreed that the ornithological component of the proposal would need 
to be returned to the Panel for further consideration. A final decision was to be made offline 
(via email) by the Panel following the provision of the requested information. 
 

Post Meeting Note: Further information in relation to application NEIF-007 was provided and circulated 
to the group by NSi on the 23rd February, in order to agree full funding of bid. Quorate members agreed 
via email to approve the full amount, following this further information being provided. This approval will 
be logged as a key decision.  

 

 

10 CLOSE 

SM asked it if was possible for NSi to provide a update on a fortnightly basis and offered 
support to NSi with these meetings with potential grantees. 

SA closed the meeting.  

 

 

 

 

Actions raised during the meeting: 
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Date 
Raised 

Ref. Description Lead Date Due 

18/02/2026 
NEAP-
2026-1 

SZC to confirm the proposed meeting to all 
attendees to seek confirmation of the February 
2027 

NSt 27/02/2026 

18/02/2026 NEAP-
2026-2 

NSi to update this within the latest plan to be 10 
working days 

NSi Next 
Meeting 

18/02/2026 NEAP-
2026-3 

NSi to reshare the latest Comms Plan NSi Next 
Meeting 

18/02/2026 NEAP-
2026-4 

each of the member organisation to confirm 
appropriate accounts for social media tags. 

NEAP 
Next 

Meeting 

18/02/2026 NEAP-
2026-5 

NSi to update this within the latest plan to be 10 
working days 

NSi Next 
Meeting 

18/02/2026 NEAP-
2026-6 

NSi to update the plan to reflect the agreed 
amendments noted above. 

NSi Next 
Meeting 

18/02/2026 NEAP-
2026-7 

NSi to update the plan to reflect discussions on 
progress reporting 

NSi Next 
Meeting 

18/02/2026 NEAP-
2026-8 

NSt to share press release notes to editors 
(from launch) with the panel 

NSt 27/02/2026 

18/02/2026 
NEAP-
2026-9 

a meeting is to be arranged between SM, NSi 
and the Sizewell C Comms team.  To be 
reported back by email following this discussion. 

NSi / SM Next 
Meeting 

18/02/2026 NEAP-
2026-
10 

NSi to share correspondence with JM and SM. 
JM and SM to follow up within Sizewell C 

NSi 27/02/2026 

18/02/2026 NEAP-
2026-
11 

Sizewell C to issue final minutes to ERG 
alongside the NEAP.   

JM ASAP 

18/02/2026 NEAP-
2026-
12 

SA to share draft Accord to the NEAP when 
available. 

SA 27/02/2026 

18/02/2026 NEAP-
2026-
13 

NSi to develop screening criteria for applications 
outside of the National Landscape NSi 

Next 
Meeting 

18/02/2026 NEAP-
2026-
14 

SA and NSi to prepare a declaration of interest 
form ahead of the next meeting SA / NSi 

Next 
Meeting 
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Key Decisions made in the meeting: 

Decision 

D_NEAP_02 

NEAP members approved the ‘NEIF comms sign off process for NEAP V3’ and ‘NEIF 
Publicity Guidance for grant awardees V3’ following circulation of the agreed revised 
documents.  

D_NEAP_03 
Quorate NEAP members approved the full amount of the NEIF-007 bid request (Suffolk 
Coast and Nature Recovery Project - £132,088.04) 

 

 

Author: Nick Stayt (Sizewell C) 


