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SZC TOURISM WORKING GROUP MEETING 

Meeting Type: Deed of Obligation Governance Group 

Date: 10th February 2026 

Venue: Hybrid – SZC Orwell Logistics Park and MS Teams 

Meeting Chair: Alexis Corless 

SZC Attendees: Rebecca Calder, Jen Mills, Mike Humphrey, Jessamy Pearce 

Regulatory 
Attendees: 

ESC – Alexis Corless, Marie Webster-Fitch, Joss Mullet  

Visit Suffolk – Pete Waters 

The Suffolk Coast DMO – David Scott, Jess Brown, Julian Evans 

SCC – Matt Jones 

National Landscapes – Simon Amstutz 

Apologies: - 

Meeting Record 
produced by: 

Jessamy Pearce 

Next Meeting Date: 12th May 2026 

Quorum: Quorate members are highlighted in bold. 

 

 

Actions from previous meeting:  

 

Date 
Raised 

Action Ref. Description Lead Status 

18/11/2025 1 RC to investigate connecting Sizewell Creative digital 
outputs to Snap Sea digital library. 

SZC Next meeting.  

18/11/2025 2 
Sector staff education for positive messaging is key to 
be brought into next Plan iteration. 

ESC Next Plan  

18/11/2025 3 SZC to feedback on target timescales for completion of 
Friday Street and Yoxford works.  

SZC January 2026 

18/11/2025 4 ESC to circulate full slide deck of Perception Study for 
any colleagues who want to see this.  

ESC Completed 

18/11/2025 5 ESC to circulate Word document providing 
spend/budget update regarding existing projects. 

ESC Completed 

18/11/2025 6 ESC to escalate the need for a central web presence 
for SZC programmes.   

ESC Next meeting  
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18/11/2025 7 ESC to look to appoint a Brand Manager ESC Completed 

18/11/2025 8 T-Stats videos to be circulated with group. ESC Completed 

18/11/2025 9 Informal meeting of the TWG to be arranged in 
January, to cover suggested programmes and spend 
for 2026 Tourism Fund. 

SZC Completed 

18/11/2025 10 Draft group Risk Register to be circulated for group 
discussion. 

SZC January 2026 

 
 
 

Summary / Key Discussion 

 

Meeting Notes: 

 

Review of Actions from Previous Meeting 

• 1 – On-going - RC to follow up. 

• 2 – On-going - has been echoed around engagement. 

• 3 – Completed – covered in meeting. 

• 4 – Completed – Powerpoint to be available online shortly. 

• 5 – Completed. 

• 6 – Ongoing 

• 7 – Completed - a brand manager has been hired.  

• 8 – Completed. 

• 9 – Completed. 

• 10 – On-going - to be circulated around group. 

 

Project Update (SZC) 

• Nigel Cann announced as new CEO of Sizewell C as of 1/1/26. 

• 100th apprentice joined the project from Suffolk New College in Dec 2025. Apprenticeship event being held 
at Sizewell C on Thursday 12th Feb. 

• Northern and Southern Park and Rides partially open. Pre-consult on hydrogen bus depot has taken place in 
Ipswich. 

• Yoxford and Friday Street roundabouts expected on-line end Q1/26 or start Q2/26 with completion later in 
the summer.  

• Rail ridings on ACA aiming to receive first engineering train Q1/26. 

• Majority of concerns raised with the SZC Information Office now linked to traffic and parking – driver 
behaviour / routes / signage / fly parking etc. When investigated, many are not SZC vehicles. Lots of positive 
enquiries also, particularly regarding recruitment / job opportunities on the project. 

• Contact to the Sizewell C Information Office regarding impacts on accommodation have dropped right off –
these were previously focused on private rented accommodation rather than tourism 

• Some individual tourism businesses have inquired about compensation due to road works/night time rail 
noise. 
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• Accommodation Management System registered information provided.  Survey sent to advertisers on AMS 
– main feedback is lack of bookings (workforce not here yet in sufficient numbers) and two factor 
authentication process (currently safest option so will continue using). 

• Utilisation of Pakefield – 99 bookings w/c 9 Jan 2026 (just under 20% of capacity), in discussions with 
contractor for a 100 room booking for 2 years, discussing provision of 130 rooms to SZB for outage, 
pool/gym/snooker room all now open. 

• Progress of project accommodation – campus construction underway, first rooms expect to be available 
early Q1 2027, Pakefield caravan park application submitted, currently reviewing comments from ESC. 

• Other sites – former Sizewell B caravan park now discounted, Darsham Resorts ready to be submitted. 

• DS raised an issue re: SZC contractors workers booking hotel rooms for 9 or 10 days then only turning up 
for one night. Although the rooms are still paid for, they then sit empty for the week and potential business in 
the restaurant / bar is lost. Noted also that it would be better for businesses if corporate bookings were not 
made via systems linked to sites such as booking.com, Expedia,  as they take a commission (although 
noted that this is likely because of corporate travel policies). Also SZC workers booking hotels can increase 
price of rooms for tourists due to the algorithms on these sites. 

• Workforce Survey Reporting Dec 2025 – overview provided on what was recently presented to the 
Accommodation Working Group. 

• Discussion re accommodation providers not receiving many bookings from SZC workers yet and that this 
should pick up as project workforce increases. Some tourism providers have raised concerns that SZC 
workers are very conspicuous in orange PPE and this may put off other visitors.  

 

Action: RC to ask accommodation team to remind workers that they should not be wearing PPE in local 
hotels / pubs etc.   

 

Tourism Monitoring Information (ESC) 

 

• AC noted that there is a meeting with programme managers on Thursday and AC will provide any relevant 
updates following that meeting. Thorpeness is a priority for ESC currently.  

• Feedback was provided on a recent visit to HPC / Somerset. 

• Business support sessions in Leiston yesterday went well.  

• Monitoring and data to be put in accessible dashboard. Suggesting informal meeting in April with marketing. 
Pop up on DMO website getting lots of responses.  

 

Issues/Updates (SCC/DMO/VS) 

 

• DMO engagement sessions – good attendance. Most comments were about construction / traffic disruption, 
some on accommodation, some places approached by SZC for events but not followed up. Workers staying 
in Pontins, enter then don’t leave to use other businesses in the area. Opportunists setting up accommodation, 
increase in this. Huge portion of attendees want updates from Councils and SZC. 

• SZC confirming lots of information is available – online via website, works tracker, forums.  

• Discussion held on how to better push out information to the community / businesses on the funds – how they 
have been used / how to get involved / how to benefit. More information on programme needed. Noted the 
benefit of this in building confidence in the sector.  

• AC working on this within ESC and JM preparing a report on funding to be shared publicly. 

 

Action: SZC / ESC to further discuss communications / reporting, including the need for a central web 
presence for ESC, outside of the meeting. 
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Tourism Fund Implementation Plan (ESC) 

 

• Noted that a reporting dashboard to provide the evidence base for TFIP going forward is being developed. 

• TFIP sets out this evidence base from 2024 to 2025, including how it has informed proposed 2026 investment. 

• Looking to have a forward look from marketing perspective to support investment over next 3 years. In 
conjunction with marketing team and DMO: 

o £380,000 allocated for 2026 fund. More investment in PR to raise awareness (awareness is low). 

o Currently weekly meetings with PR and campaigns team – making really good progress.  

o PR efficacy can be hard to measure, very easy to spend a lot of money on and feel like nothing is 
achieved. As part of 2026 positioning piece, this was broken down into three parts, one on auditing 
and understanding why we are where we are, the second part on delivering from a digital perspective 
and the third bit around developing a marketing strategy. And also developing effective KPIs. ESC 
are contracting a company to prepare this, in the process of engaging a business.  

o Need to ensure Suffolk Coast DMO website is fit for purpose and easily found so investment is 
proposed to update.  

o Challenges of uncertainty of local government reorganisation discussed, in particular whether the 
DMO will exist in current form. Discussed that this is ultimately out of the TWG members control and 
that we need to continue making decisions.   

• Programme 2 – Destination Development Heritage and Museum Sector Investment – real lack of funding yet 
it has a huge impact in bringing people to the area. Research piece to look at what the needs are, undertaking 
and how to support.  

• Programme 3 – grants to businesses to improve resilience and innovation funding for support and 
administration (including supporting businesses with applications).  

• Programme 4  - sector development and training re food and drink. Working on collaborative evidence based 
approach to create a 10-year vision for the region. Coordination and collaboration, marketing and promotion, 
new experience and product development and business support. 

• Programme 5 – coordination and enabling industry engagement, programme rooted in needs of local 
businesses.  

• Data and monitoring – on projects being supported what is the return investment, knowledge exchange 
scheme with University of Suffolk, PHD student may assist with this.  

 

Key Decision: 2026 Tourism Fund Implementation Plan approved. 

 

Action: SZC / ESC to arrange meeting to discuss reporting dashboard for monitoring information. 

 
ERG – Reporting / any issues for escalation (Chair/All) 

 

• No issues reported for formal escalation 

 

AoB 

• There is currently and East Suffolk Council Planning Position Statement related to worker use of 
accommodation (including tourist accommodation) out for consultation which TWG members may wish to 
comment on.  

• Risk Register to be circulated for discussion at next meeting. 
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Actions agreed in meeting:  

 

Action Ref. Description Lead 
Target date / 

Milestone 

1 RC to ask accommodation team to remind workers that they 
should not be wearing PPE in local hotels / pubs etc.   

 

SZC Complete  

2 SZC / ESC to further discuss communications / reporting, 
including the need for a central web presence for ESC, outside of 
the meeting. 

SZC / ESC Next meeting  

3 SZC / ESC to arrange meeting to discuss reporting dashboard for 
monitoring information. 

Draft group  

SZC / ESC Next meeting 

4 Risk Register to be circulated for group discussion. SZC / ESC Next meeting 

 

 

Key decisions made during the meeting: 

Date  Ref. Decision 

10.02.26 D_TWG_04 
 
The group approved the 2026 Tourism Mitigation Fund Implementation Plan 

 

 


