101788025
Revision 02

NOT PROTECTIVELY MARKED

SZC TRANSPORT REVIEW GROUP

Sizewel|| C

The power of good for Britain

Meeting Type:

Deed of Obligation Governance Group

Date:

23 February 2026

Venue: MS Teams

Meeting Chair:

Graeme Mateer

Rebecca Quigg (RQ), Richard Bull (RB), Simon Middleton-Burrows (SMB), Pat

SZC Attendees: McGuire (PMcG), David Stuart (DS), Niki Pieri (NP), Joseph Hough (JH), Jen Mills (JM),
Stephen Keighly (SK), Kirsty McCullen (KMC), Jez Porter (JP), Rhys Morris (RM)
ESC — Carolyn Barnes (CB), Bethany Rance (BR), Rebecca Brooks (RBr)
SCC — Graeme Mateer (GM) (Chair), Steve Merry (SM), John Rozier (JR), Kate Watson
iftg:g‘;:g (KW), Julia Cox (JC), Andy Rutter (AR)
' National Highways - Thomas Lawman (TL)
Suffolk Constabulary - Leigh Jenkins (LJ)
Apologies:

Meeting Record

produced by: Jen Mills

Next Meeting Date:

18" May 2026

Quorum:

Voting members are highlighted in bold.

Ongoing Actions from previous meeting:

reporting from next TMR

what is covered as ‘rail deliveries’.

Still under consideration —i.e. does
it include rail required deliveries or

not.

Action Ref. Update Lead Tar_get CEi ]
Milestone
SZC to pick up offline and feedback Still ongoing — further clarity RQ/DS Ongoing
regarding whether workforce profile sought. New round of Workforce
includes workers on AD sites Survey coming out spring 2026,
questions proposed have been
circulated and opportunity for
comment and feedback is open.
All rail transport to be included in Under review — need clarity of SzC Ongoing
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the Parishes regarding traffic
monitoring reporting

SZC to follow up outcome of meeting | Awaiting information, will continue | RQ/PMcG Ongoing
with to discuss Operation Sword and | to investigate. Update: RQ has
feedback to LJ obtained more information and will

pick up with LJ post meeting to

close.
Circulate the updated summarised RQ to circulate post meeting JH Closed
Traffic Monitoring Report
RQ to follow up on whether Under investigation, will be brought | RQ Ongoing
minibuses fall under general worker to next TRG if required. Need to
traffic, or need to be considered as identify exactly where they fall
part of the TRG within wording of the CTMP - still

under review.

RQ to dedicate time in the next TRG | Deferred to interim meeting due to | RQ Ongoing
meeting to discuss access routes for | agenda constraints
workers and visitors, and how this
relates to the CWTP
JP to explore whether countywide Not at current meeting — will follow | JP Ongoing
sign works could be undertaken up and review. Update: JP
during planned National Highways confirmed largely implemented —
closures planning phase 3 being agreed

with National Highways. Will be

implemented accordingly following

approval.
RQ to append response to resident In progress RQ Ongoing
relating to the slip road to the
meeting minutes
RQ to follow up with SM to clarify RQ and SM have met to cover this | SM Closed
issue relating to labelling of HGV and | and confirm labelling.
LGVs and also the AlL Escort Guide
RQ to produce a table of ‘sanctioned’ | To be updated RQ Ongoing
non compliance where movements
outside of core hours but have been
approved/accepted by SCC.
RQ will include a running total of To be updated RQ Ongoing
movements in her weekly reporting
so cumulative total clearly visible in
reporting.
RQ will seek clarity of definition of To be updated RQ Ongoing
traffic incidents
RQ will look to put together a more To be updated RQ Ongoing
intensive summary with SM of
transport forums for TRG
SM noted that SM/RQ will speak to To be updated SM Ongoing
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RQ to draft standard principle of
consideration of requests to TRG for
funding of projects

To be updated

RQ

Ongoing

SM will speak to Annette regarding
this new footpath in Yoxford as may
have implications on what can be
incorporated into highways design

To be updated

SM

Ongoing

KS to be included in circulation of
road closure document shared by
Comms

To be updated

JP

Ongoing

SZC will review how we capturing of
local hauliers.

To be updated

RQ

Ongoing

SZC will set up meeting with voting
TRG members to consider how the
CTMP and traffic has morphed since
the original DCO, and when
assumptions made become invalid
and need reassessing.

To be updated

RQ

Ongoing

CP to share SM contact details with
team who is able to update on
National Highways works so SCC
can have this awareness for
planning.

To be updated

CP

Ongoing

Notes

Actions from previous meeting reviewed, updates given in table above.

Voting members agreed approval of previous minutes (meeting date 22" October 2025)

GM noted that there would need to be a change in approach to finalising meeting minutes, timescales in publishing
minutes to be improved to ensure public transparency and confidence. Draft minutes will be circulated for review and
members were asked to feedback so that these can be agreed and finalised in a shorter period.

SZC Early Years HDV Cap:

RB gave context and provided background. It was critical to open the Park and Ride sites to allow workers to travel
to site by bus and reduce car journeys on local roads.
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Rationale for change — bus services help achieve reduction in movements impacting on local area and contributes to
achieving modal share targets (54% by bus). RQ noted that recent community feedback on transport matters has
focussed on concerns of local car movements.

SZC shared supporting documentation in advance of the meeting and have brought a request that the TRG approve
an increase HDV to limit on B1122 to 658 two-way movements from the existing 600 two-way movements. This
increase would allow SZC to operate an additional 58 two-way HDV movements to and from the Main Site from the
Park and Rides. Modelling shows no materially new or materially different environmental effects as a consequence
of this change.

This request is to facilitate the strategy set out in the Construction Workforce Travel Plan (CWTP) and Workers will
be allocated to a P&R site to travel by bus. Additionally, a parking permit system has been introduced to ensure that
only designated workers will be allowed to park at the Main Site, which will significantly reduce traffic in the local
area.

JH summarised the information provided within the technical assessment.

JH reiterated that any approval cannot result in any materially new or materially different environmental effects than
those assessed within the Environmental Statement and the note has been produced to set out this assessment.

SM noted it is end of early years in relation to the CWTP as P&Rs had opened, however opening of SLR is end of
early years for materials management plan. JH concurred, noting difficulty which has generated the need for
requested change occurred when buses were linked under HDV cap.

Discussion held on workforce and parking. JH shared workforce profile SM noted it is a forecast, queried whether
figures shown are weekly averages, RB confirmed so. It was noted that the parking permit system will restrict
parking in the sports and social club and there will be a focus to control any fly parking. Anyone who doesn’t have a
valid permit for the ACA will have to park at the P&Rs and this will be subject to strong management processes.

LJ asked if there were pick ups by buses en route. DS confirmed for P&Rs there is no mid route pick up. Clarification
that if there were to be mid pick up points, fly parking teams would be monitoring those areas. RB confirmed that this
has already been picked up as a key local concern with reference to parking in Saxmundham and using the bus
collecting rail passengers.

LJ noted that there was a situation where B1119 was being used by workers for parking due to lack of clarity of
information — RQ noted she and DS have been communicating to ensure clarity on routes and any pickups.

SM queried what monitoring would be provided for bus movement information and numbers of users. RQ noted this
hasn’t been agreed with DS yet and would be picked up. SM noted weekly would be preference for the first quarter.

Action - RQ will meet with DS to discuss how to track bus movement and user data and feedback to SM

SM raised query regarding planned resurfacing on B1122 through Middleton Moor. This area has not yet been
resurfaced, enquired whether this area could be pulled forward in programme of works.

Action - RQ to investigate date within programme for surfacing work through Middleton Moor and to
communicate to SM

SM queried how communications will go out to the community and SCC, so that they can respond to the community

queries addressed to them. Helpful to have information on predictions of how many cars will come off the network to
help communicate the benefits of the proposed change to the community. RB noted this and happy to share this with
SCC in advance, SM noted this would be helpful.
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Action - If the decision is approved and endorsed at DSG, appropriate communications package to be
shared with SCC and ESC and SC this week.

SM queried what security do SCC have that if buses are removed from the cap, that SZC won’t then increase the
numbers of HGVs. LJ noted that if we’ve got this wrong, being brought forward with best intentions, but what if
something occurs that hadn’t been anticipated. RB noted that the change is to support a standard bus timetable to
service the P&R sites. The TRG would be fully sighted on progress and compliance and could discuss or review at
any point. LJ noted that clarity given that it could come back to TRG for review. RQ confirmed the wording currently
proposed.

SM proposed wording could be included to return to TRG for review. TRG members agreed to review HDV caps 12
months from the point that any new cap comes into place.

SM happy to make a ‘minded to’ decision but wishes for guidance from DSG - whilst we accept it's not a material
change, want to be happy DSG are content that is the case.

GM sought confirmation of voting members — the group agreed the proposed revision to HDV caps is accepted in
principle, subject to confirmation from the DSG that there is no material change.

VOTE - The TRG voting members unanimously agreed that the proposed changes do not give rise to any
materially new or materially different environmental effects and accept the proposed changes in principle,
subject to confirmation of agreement from the DSG.

Escalation - the quorate members of the Transport Review Group referred the endorsement and agreement
of the ‘in principle’ TRG decision to the Delivery Steering Group for urgent resolution under Schedule 17,
Paragraph 3.8 of the Deed of Obligation.

RB left the meeting — JP will act as proxy for remaining meeting as required.

Provision of temporary Freight Management Facilities at Northern P&R

SMB briefed the group on proposal to create a temporary FMF at NPR — a respite stop for 40-45 HGVs on a daily
basis for taco breaks and driver welfare. Release of vehicles to be managed in same line as OFMF. No catering to
be provided.

LJ queried that if overused, despite control measures, what is the fall-back position. SMB noted size has been
modelled on a standard working day, to a certain extent it's hard to forecast. Realistically it is a stop gap but can only
note it will be managed closely. LJ noted it is endorsed for all the right reasons, just keen to ensure that it will be
monitored for any wider community impacts. RQ noted SZC can monitor numbers and bring back to the TRG. RQ
also noted there has been a change in anticipated directional shift, and this addresses a specific need and is not
sought to replace the provisions on the plaza.

KW noted that potential for drivers crossing road to get to service station for catering. SMB noted a crossing point
was worked into the design but not controlled. GM noted if provision is more for a taco break, there is a longer stay
anticipated. SMB noted that the assessment of scale of provision has been based on the mandated 40 minutes taco
break. Will be for SZC traffic only so not anticipated to be oversubscribed. May indeed be undersubscribed due to
the location of it. SM noted appears to be a very positive move from a transport perspective. SMB confirmed the
proposal is not a 24hour facility, open only when the P&R operating. CTMP time sets out site delivery hours and will
tie only to that. Confirmed gated and secured when not in operation, the same as the P&R.
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Vote of support — voting members unanimously support the provision of this facility.

Proposal for the CTMP to include the Mission Zero in addition to FORS

RQ gave context and provided updates to previous discussion.

When the CTMP was written only the FORS fleet recognition service was operational, Mission Zero is a newer body
and has provided further supporting information to seek inclusion as fleet operator recognition service. It was noted
by RQ that SMB and PM have confirmed that the current restriction is beginning to constrain the project.

VOTE - all voting members confirmed that they support inclusion of Mission Zero as recognised body
within the CTMP. Constitutes a change to the CTMP

RQ asked for clarity that this can be taken forward immediately as change process for CTMP is timely. Members
confirmed they are happy this takes effect immediately.

Sizewell C Planning Technical Notes requiring approval:
TNO5 — Early Site Accesses HGV route requirements and TNO5 Appendix (revision 6)

JH gave context and provided updates to proposed changes to TNO5

¢ 1.3.7 and 1.3.10: Changes propose an increase in permitted HGV movements at both park and ride sites.

An average of 60 HGVs (max 80 HGVs) to P&Rs short term to address delivery of aggregates (previously 15
average, up to a maximum of 50). Aimed as a short-term increase to enable the completion of P&Rs at this time. SM
noted no objection, just to suggest increases follow removal of the traffic lights at the roundabout.

ACTION RQ to provide SM confirmation in writing that lights are there for construction only.

¢ 1.3.11: Change to wording in relation to use of Willow Marsh Lane to include ‘until the Park and Ride is
available to be used’.

e 1.6: Changes to wording to allow retention of Tinker Brook Access following opening on new access, not for
both to be operational but provide resilience that the original could be used if the new was out of action.
Included in TNOS5 for clarity and background.

¢ 1.8 Knodishall access - OS1450: RQ noted was this was confirmed acceptable by Suffolk, has now been
used and will not be used again.

Document was circulated ahead of the meeting and questions have already been fed back. RQ clarified where there
is a forecast that cumulative numbers will go over, SZC will resolve which site is the priority to utilise this capacity so
as not to exceed maximum. The expectation has been communicated to SZC leads that the project is not to go over
this. RQ confirmed this could be added as a caveat to make the expectation for OSls clear.

Sizewell C Ltd. Registered in England and Wales. Registered No. 09284825. Registered office: 25 Copthall Avenue, London, England, EC2R 7BP

UNCONTROLLED WHEN PRINTED
Template No: 100276939 NOT PROTECTIVELY MARKED

Template Revision: 06 Page 6 of 13



101788025 Si Z@W@l | C

Revision 02
The power of good for Britain

NOT PROTECTIVELY MARKED

RQ also clarified that wording in relation to OSI305 TVB central — wording to be clear that prior confirmation with
Suffolk needs to be added in. SM comfortable that JH/RQ can add this wording in post vote. Agreed by SCC.

ACTION - RQ/JH to add to wording to TNO5 revision to reflect prior confirmation with Suffolk needs to be
agreed.

VOTE carried to approve amendments to TN05

Transport Monitoring Report Q4 2025

JH provided points on notes within report.

HGVs have been broadly higher than previous Quarter

LGVs consistently low

AlLs similar to previous Quarter

Directional split dropped back down in last Quarter

Construction workforce numbers — peak days of 2,500

Increases in number of workers at all ACA, TCA, MCA sites since last Quarter

Visitors reduced from previous —possibly due to impacts of December holiday period, ability to hold SZC
meetings at other locations such as OLP and potentially parking constraints

e Slight increase in cycle and motorcycle parking, likely due to general increase in workforce numbers

In relation to section 2.9 in the report (fly parking), RQ noted that SZC now have a parking lead and RQ can ask him
to attend next TRG and provide an update if helpful.

ACTION - RQ to invite parking services lead to provide update at next TRG

e HGV routes compliance very high — roughly 99.5% compliance. RQ noted colleagues had been working very
hard to improve this following previous non-compliance. Information was being provided directly to drivers at
the FMF, rather than relying on contractors to feed this information along, and harsher response applied for
non-compliance.

e SM queried whether information will be provided to review material directional split. RQ proposed rail and
marine could be asked to attend the next TRG to update on materials required and sources.

e SMB noted the first train not related to rail construction aggregates arrived today, bringing 1,000 tonnes of
material to the ACA.

ACTION - RQ to seek further information to inform discussion on forecast of directional split in relation to
rail and marine.

e Directional split of HGV dropped this Quarter to 61/39 in terms of South/North.
SM noted that directional spilit is still not aligning with forecast assessed, recognised KMC has done some
work assessing the directional split. If this is likely to remain for the foreseeable, do we need to review the
northern route again.
SMB noted that they are trying to use more economically deprived areas locally (i.e. providing contracts to
north of area for local economic benefit), so support the need to review this figure as activity north of the
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project may well continue. SM noted no principle objections, just potentially a need to review, also taking into
account having best information with additional impacts of Sea link project etc.

ACTION - RQ to seek further information on assessment of varied directional HGV to inform discussion

¢ RQ noted where breaches to caps have previously occurred, these have been addressed by better controls
on booking delivery slots etc. SM noted that action was taken and the issue appears to have been
addressed. RQ looking at how to record this information in an accessible way for the public.

¢ RQ noted timing compliance around the peaks was not ideal. Where there has been a contractor offender,
robust information has been shared and compliance increased. SZC is keeping a strong focus on this area
to ensure it doesn’t increase again, being demonstrated by increased timing compliance.

¢ In relation to new table 3.10 in the report (HGVs to/from AD sites), RQ noted the need to include labelling as
movements, so it is clear for the public this is not HGV totals.

¢ RQ updated on working groups that it has been a busy Quarter. Pre engagement has taken place in Leiston.
Design meeting has been held with parishes Marlesford and Great Glemham. Design meeting around work
on Border Cot Lane has been held with Wickham Market.

e Monitoring meetings held with parish councils regarding data, helpful informal meetings specific to area. RQ
undertaking more parish meetings in areas feeling concerned. Some parishes keen to understand data as it
helps as a baseline when looking at other NSIPS and SZC happy to support them with this.

e SZC reported that a marked increase noted in enquiries regarding construction vehicles and permissive
routes to the information centre (100No. enquiries in previous Quarter to 147 in reported Quarter.) SM asked
if these include queries on closures and diversions. RQ confirmed this was her understanding.

VOTE - members accepted the Q1 traffic monitoring report

Traffic Monitoring Data

JH provided summary of document changes from previous, highlighting some key points to note.

General trend shows a decrease in traffic flows between Oct 25 and baseline (specific to location). The sites which
have gone against the trend are below, some more significantly than others:

Site 16 - south of Bentwaters,

Site 17 - north of Bentwaters,

Site 18 - B1069 Snape,

Site 19 - south of A1094,

Site 22 - B1122 Middleton Moor,

Site 39 - King George’s Ave

SM noted that B1125 shows a drop at Westleton. RQ noted she has anecdotally received feedback it has increased,
so would like to look at data to understand why — potentially related to peaks concentrating traffic. Current subject of

enquiry.

SM noted that SCC are using this data and comparing it with the Early Years forecasts in the transport assessment.
Helpful to look at interesting sites. RQ noted JH does this work and has a consolidated transport assessment.
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SM noted the August data show a large peak on the East Coast, but not SZC related.

Sites are split into group to aid assessment:

Group 1 — Less than 10% different - not likely to result in any level of material change.

Group 2 — Changes slightly about 10% but traffic flows are highest on the network here, so levels of change which
would be required to have any material changes are significantly more.

Group 3 — A12 North that falls out of first group — mitigation being delivered in this gup so monitoring brief proposed.
Group 4 — Location where a small change was calculated at DCO — non significant change assessed from low level
baseline change.

Group 5 — Medium of high sensitivity locations — if a change was to occur would be most likely to result in change in
effect.

Recommendations table noted and comments sought from the TRG:

Group 4 site:
e Site 17 - B1069 north of Bentwaters — is further data required?

Group 5 sites:

e Site 18 — B1069 Snape — SM queried whether modelling may be required on this junction. JH noted it would
be a relatively straightforward task to do but need to agree what needs to be modelled and when.

e Site 19 — Recommendation is that October 2024 forms the baseline for this location.

e Site 22 — Early Years Scheme best to be delivered as soon as possible (currently in progress).

o Site 25 - HGV movements in this location has not been assessed, queries whether this data collection
would be useful. Confident numbers will be so low that won’t have any material impact but the group may
wish to have the data to support this view. SM noted that it may be worth noting SCC has asked Sealink to
model in this location so may be able to provide data here.

e Site 27 — JH noted unlikely to be affected by SZC traffic but is a high sensitivity receptor and change in
traffic flow is noticeable from what was assessed. Direction sought from group by JH. RQ confirmed keen to
continue monitoring traffic for this site.

e Sites 36-40 — Interesting to review impacts next time, following assessment of increased P&R usage and
bus services. RQ also noted would be interesting to see how shift of workforce to OLP will affect these also.
SM noted also of interest following opening of site campus.

Ongoing monitoring was agreed for all sites other than conversation to be picked up by SM at Knodishall —to be
covered in further detail later in meeting.

VOTE members agreed to continue traffic monitoring at current sites.

RQ noted that once permanent sites are in place they will meet with SCC to review and come back to group to
review continuation of monitoring sites at that point.

Traffic Issues

Knodishall — feasibility funding request

SM provided background to the group. Notable traffic increases in this location and an increase of collisions. There
is also a primary school with crossing patrol and shop. Request from SM as to whether a feasibility study can be
undertaken to review potential traffic calming and crossing points in the village. RQ noted she went to speak to
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Knodishall and are providing SID data to SZC. There have been reported incidences of risk to school crossing
operative from increased traffic, and it is clear from the data that peaks are occurring particularly in the morning. It
was noted that significant numbers of traffic here particularly in the context of other roads where mitigation is being
provided. RQ advised transport coordinator position is very supportive of the proposal.

SMB noted group should be mindful that it's not just SZC generated traffic, quite a bit of work in the area including
Scottish Power. SM noted agreement but no HGVs or AlLs should be going through there from Scottish Power (nb.
Or from SZC). SM also noted speeding issues raised is also on Sundays which will not be SZC or SP, so recognised
that not solely a SZC issue.

VOTE TRG voting members agreed support for a feasibility study to be undertaken as proposed.
SIDS requests: Yoxford, Middleton and Leiston

Previous discussions from voting members suggest that these are not sites TRG currently minded to support and
queries regarding threshold to justify. RQ noted further discussion would be appreciated for Yoxford proposed site,
an area not covered by average speed cameras.

RQ noted previous TRG discussion about having a threshold/criteria for considering these. SM advised that the
county policy is for SIDS to be funded by the local communities, raised concern of opening floodgates to more
applications from the contingency fund. GM noted that without a framework it is difficult to agree in this location.

LJ noted previous discussion of a matrix for considering requests like this. RQ confirmed this was discussed but has
not been completed. Potential option to defer consideration of these until matrix adopted. The SIDS for consideration
item will be brought back to the next TRG following establishment of a matrix to aide consideration.

ACTION RQ to arrange meeting with LJ, SM, RB, CB to develop a SIDS decision making matrix. SIDS
requests will be reviewed again following agreement of a matrix to help with these assessments.

Traffic Monitoring Point:

Traffic monitoring point on the B1125 location is proposed to be moved by a short distance along the road. SM noted
no concerns with this change.

The TRG were happy that the proposed change in location be made.

Sibton Green:

Traffic monitoring point proposed at Sibton Green as requested by parish, in relation to potential rat running along
Willow Marsh Lane in relation to SZC workers and P&R operation.

SM queried whether there is ANPR or a security camera which could identify cars turning from NPR to Sibton Green.
SMB noted that there is a requirement to put access control into NPR but decisions have not been made on where
this is. LJ noted that ANPR would be advantageous but there may be other issues. SMB noted that multi car families
may pose issues, and site access pass would simplify that.

CB noted that the reason Sibton Green is sometimes an issue is the bottle neck caused by parking in Yoxford. SM
noted that experience from Wickham Market shows that removing on street parking does not also resolve the issues.
Suggested monitoring the junction for the P&R is the best way to see if SZC workers are using it as a rat run. SMB
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noted that whatever system of access control is put in place will have the ability to track the number of cars using the
site. JH noted Suffolk had 2011 survey on Willow Marsh Lane and busiest hour had 15 vehicles on it.

The TRG did not support the installation of a traffic monitoring point at Sibton Green, noting that there is potential to
review the matter in future.

SZC Updates

Buses:
DS advised mobilisation currently being undertaken to place in contract for up to next 5 years.
Ransomes design for bus depot progressing well, planning application to be submitted in the near future.

The tender is out for the enduring bus fleet — 60% hydrogen and 40% electric — up to 140 double decker buses by
March/April this year. Supportive infrastructure is required for hydrogen fuelling.

SM queried local bus provision update. DS noted that current monitoring of workforce origin point to determine
whether or not there are requirements to place other services.

LJ queried full parking team provision and DS responded that this would be in April/May due to connectivity with bus
contract. Security colleagues are currently assisting with patrolling fly parking on King George’s Avenue. DS
confirmed that once the contract is formalised with SPS, the staff will be provided, also noting that they are already
seeking to recruit. An update will be provided at the next TRG.

Trains:

SK noted first train delivery occurred this morning. The objective is 2-3 deliveries per week over next few weeks,
removing HGVs from the road. Around half of the rail corridor has been handed over and SZC has worked with
Cadent recently to undertake cut and cap work to old and fragile gas mains which go across a level crossing. A
sudden drop in gas pressure was also identified at that time, Cadent are undertaking work to rectify this.

A forthcoming 12 hour closure of Leiston level crossing was noted, Network Rail will be installing large containers
into position on the south west corner of the crossing land. SZC will be providing mini busses to transport
pedestrians from one side to the other. SK currently in discussion with Balfour Beaty to ensure other level crossing is
open during this time.

SK noted recent changes in priority. By the middle of March there should be a firm programme of works in relation to
rail. Aiming for commissioning of a signalling system for branch line and green rail routes by the end of October this
year, will only know if possible once programmes received and worked through with suppliers.

Noted some conflict in last couple of months for network rail closures and highways re-routing — SZC are working
closely with NR to avoid conflicts in future. SM noted this is recognised and appreciated.
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being shared.

approach, but proportionate to scale of development.

¢ JH noted availability of new data tools in relation to Causeway One which could potentially be beneficial to
the TRG — Route Monitor and Traffic Delay. Should members have a desire to look at this there is an offer to
share. RQ noted would be good to have on the next TRG agenda so there is public transparency that data is

e JP queried whether there is coordination between other NSIP examinations going on at present to share
responsibilities and costs across the NSIPS. SM noted that they are feeding into all NSIP examinations,
there is a will from SCC to coordinate as Highways Authority. JC noted that standard wording is being
proposed for all NSIPs — they are working currently with Sealink and Norwich to Tilbury, being consistent in

e SM also noted that these are nationally significant Infrastructure projects, not just Suffolk, so SCC are
looking to government for support. SCC have a regular meeting with Department for Transport. AIL
movements key to be discussed further beyond meeting for a joined-up approach and strategy for AlLs.

Date of next meeting — 18th May 2026

Actions agreed in meeting:

relation to rail and marine.

Description Lead Tar_get GElR
Milestone
SZC to |nve.st|gate date within programme for surfacing work through Middleton Moor and RQ Next meeting
to communicate to SM
RQ will meet with DS to discuss how to track bus movement and user data and feedback .
RQ Next meeting
to SM
NB: Covered at
If proposed HDV cap revision is approved and endorsed, appropriate communications RB exceptional DSG
package to be agreed with SCC and ESC and SC this week and communicated. meeting to
determine.
SZC to add to wording to TNO5 revision to reflect that prior confirmation with Suffolk .
JH Next meeting
needs to be agreed.
RQ to provide SM confirmation in writing that lights are there for construction only RQ Next meeting
RQ to invite parking services lead to provide an update at next TRG RQ Next meeting
RQ to seek further information to inform discussion on forecast of directional split in RQ Next meeting
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RQ to seek further information on assessment of varied directional HGV to inform

assessments.

discussion RQ Next meeting
RQ to arrange meeting with LJ, SM, RB, CB to develop a SIDS decision making matrix.
SIDS requests will be reviewed again following agreement of a matrix to help with these RQ Next meeting

Key Decisions made in the meeting:

Ref Decision

principle, subject to confirmation of agreement from the DSG.

The TRG voting members unanimously agreed that the proposed changes do not give rise to any
D TRG_14 materially new or materially different environmental effects and accept the proposed changes in

Northern Park and Ride.

D TRG 15 Voting members unanimously support the provision of a temporary freight management facility at the

D TRG 16 The TRG voting members confirmed that they support inclusion of Mission Zero as recognised body
— — within the CTMP, operational with immediate effect. This constitutes a change to the CTMP.

agreed within the meeting.

The TRG voting members approved amendments to TNO5 — Early Site Accesses HGV route
D TRG_17 requirements and TNO5 Appendix (revision 6) TNO5 as proposed and subject to changes to wording
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