
The Marmot
Principles Explained

Strengthen the role 
and impact of ill
health prevention.

Ensure a healthy 
standard of living 
for all.

Create fair
employment and
good work for all.

Give every child the 
best start in life.

Enable all children, 
young people and adults 
to maximise their 
capabilities and have 
control over their lives.

Create and develop 
healthy and
sustainable places 
and communities.

Tackle racism, 
discrimination and
their outcomes.

Pursue environmental 
sustainability
and health equity 
together.



The 2020 Marmot review found that child poverty had risen sharply, from 27% in 
2010 to over 30% by 2018, undermining progress. Cuts to services during that 
period affected disadvantaged families more, reducing access to high-quality 
childcare and support for parents. 

Evidence shows that investment in early years makes a big difference, preventing 
later health problems and improving educational achievement. Marmot 
emphasised the need for provision of support for all children, but making sure that 
those most in need have more support (what Marmot calls “proportionate 
universalism”),

Our Marmot Place programme will champion nurturing environments where every 
child can thrive, making East Suffolk fairer and healthier.

Give every child the best start in life

The 2010 Marmot Review identified that early 
childhood is the single most critical stage for reducing 
health inequalities. It argued that child development 
is significantly influenced by things like poverty, poor 
housing, and limited parental support, which leads to 
worse health outcomes throughout life.

Examples of work from other Marmot Places

Coventry invested in early years programmes, expanding children’s centres and 
family hubs. They focused on speech and language development, reducing the 
proportion of children starting school with communication delays.

Greater Manchester introduced targeted early years interventions, including 
home visiting schemes, which improved school readiness and reduced inequalities 
in early development.

Oxfordshire expanded early years outreach in rural villages, ensuring families 
without easy access to children’s centres could still benefit from health visiting and 
parenting support.
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Education plays a key part in our health. The 2010 Marmot review highlighted the 
fact that children from families in poverty are less likely to achieve academically 
and more likely to experience poor health later. 
The 2020 Marmot review found that these differences in educational achievement 
were long-term and were made worse by cuts to youth services and adult 
education. Lifelong learning opportunities declined, limiting skills development at 
all ages and, in turn, the chance of finding a good job.

Marmot stressed that education should not only focus on academic achievement 
but also on resilience, creativity, and social skills, because empowering individuals 
to make informed choices enhances autonomy and wellbeing.

Our Marmot Place programme will aim to unlock potential by creating pathways to 
greater educational and skills attainment with a real focus on aspiration and 
striving for more, making East Suffolk fairer and healthier.

Enable All Children, Young People, and 
Adults to Maximize Their Capabilities 
and Have Control Over Their Lives

Examples of work from other Marmot Places

Gateshead developed community learning hubs, offering adult education and skills 
training in disadvantaged areas. This improved employability and confidence 
among residents.

Coventry worked with schools to reduce exclusions and improve attainment, 
narrowing the gap between disadvantaged pupils and their peers.
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Work is central to health. The 2010 Marmot review emphasised that good work 
provides income, purpose, and social interaction, while unemployment or 
poor-quality work harms health. By 2020, insecure work, zero-hour contracts and 
low pay had increased, contributing to stress, anxiety, and poor health outcomes. 
The review noted that employment inequalities widened, with disadvantaged 
groups more likely to be in unstable jobs.

Marmot argues for fair wages, job security, safe working conditions, and 
opportunities for progression. Supporting people with disabilities or long-term 
conditions into meaningful work is essential, as is supporting young people into 
work through apprenticeships and training.  Supporting local businesses to grow 
and flourish to provide these opportunities is key.  Our Marmot Place programme 
will aim to create pathways into fair employment for more people, making East 
Suffolk fairer and healthier.

Create Fair Employment 
and Good Work for All

Examples of work from other Marmot Places

Greater Manchester Combined Authority implemented “Good Employment 
Charter” standards, promoting fair pay, secure contracts, and employee wellbeing. 
This raised job quality across sectors.

Coventry partnered with local businesses to create apprenticeships and pathways 
into secure work for young people.

Oxfordshire partnered with local businesses and farms to create apprenticeships 
and training opportunities, addressing rural youth unemployment.
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Income inequality drives health inequality. With many forms of poverty on the rise, 
many families are struggling to afford basics such as housing and food. But 
meeting basic needs isn’t optional. To maintain and improve health, families and 
individuals need a decent income, safe and affordable housing, and access to 
affordable, nutritious food. Ensuring that these basic foundations are in place for 
everyone reduces stress and protects health. Equally, when people are struggling 
to meet their basic needs, they can’t fully participate in society, leaving all their 
skills and talents untapped. 

Our Marmot Place programme will aim to reduce the number of people choosing 
between essentials and their wellbeing, and between survival and being an active 
participant in their local community, making East Suffolk fairer and healthier.

Ensure a Healthy Stand-
ard of Living for All

Examples of work from other Marmot Places

Lambeth introduced targeted, multi-agency, welfare advice and debt support 
services, helping families maximize income and reduce financial stress.

Coventry expanded multi agency, joined up food poverty initiatives, including 
holiday hunger programmes, ensuring children had access to nutritious meals 
outside term time.
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Where we live, work, and spend time profoundly influences our wellbeing. Healthy 
communities are those that provide safe housing, accessible green spaces, reliable 
transport, and opportunities for social connection. These things encourage 
physical activity, reduce stress, and foster a sense of belonging—all essential for 
mental and physical health.

Sustainability is equally important. Communities must be designed to support 
long-term environmental health, ensuring clean air, reduced pollution, and 
resilience against climate change. This means promoting active travel like walking 
and cycling, and creating green (land) and blue (water) open spaces that work now 
and for future generations.

Disadvantaged areas often include poor quality housing, limited services, and 
environmental hazards, which widen health inequalities. By prioritising investment 
in these communities, we can close gaps and create environments where everyone 
has the chance to thrive.

Our Marmot Place programme will aim to promote collaborative work on all these 
aspects of where we live, making East Suffolk fairer and healthier. 

Create and Develop Healthy and
Sustainable Places and Communities

Examples of work from other Marmot Places

Greater Manchester invested in active travel infrastructure, expanding cycling and 
walking routes to promote physical activity and reduce air pollution.

Coventry improved housing standards through targeted regeneration projects, 
reducing fuel poverty and improving energy efficiency.
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Preventing ill health is more effective, fair and cost-efficient than treating disease 
after it occurs, including through vaccination, stop smoking programmes, healthy 
diets, and physical activity. By making sure prevention is included in health 
strategies, workplaces, schools, and communities, we can reduce the need for 
people to visit GP’s and hospitals and improve quality of life for everyone. Early 
intervention saves lives, lowers costs, and reduces health inequalities. A society that 
prioritizes prevention empowers individuals to make informed choices and creates 
environments that support healthy living.

The Marmot Reviews emphasise that preventive strategies should target 
inequalities, ensuring disadvantaged groups benefit most. Prevention also means 
addressing the wider determinants of health—like housing, employment, and 
education—that influence wellbeing long before symptoms appear.

Embedding prevention into every community will be the aim of our Marmot Place 
programme, making East Suffolk fairer and healthier.

Strengthen the Role and
Impact of Ill-Health Prevention

Examples of work from other Marmot Places

Coventry embedded prevention across health services, focusing on smoking 
cessation, obesity reduction, and mental health support.

Greater Manchester launched large-scale public health campaigns on physical 
activity and healthy eating, with measurable improvements in community health 
indicators.

Oxfordshire focused on groups at risk of exclusion in rural areas, such as migrant 
agricultural workers, ensuring they had access to health services and advice.
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Discrimination and racism cause big health gaps. They block access to education, 
jobs, housing, and healthcare, which leads to worse physical and mental health. 
Feeling excluded and treated unfairly adds stress, limits opportunities, and keeps 
people disadvantaged. The Marmot Review says tackling discrimination is
not just the right thing to do—it’s key to reducing health inequalities.

To tackle discrimination, we need fairness in policies, services, and workplaces.
This means listening to marginalised communities, challenging hidden biases, and 
creating inclusive spaces where everyone feels respected. Reducing discrimination 
improves wellbeing, strengthens communities, and closes health gaps.

Fair systems help everyone by promoting equality, social unity, and better health. 
Our Marmot Place programme will promote inclusion and remove barriers that 
harm health and wellbeing, making East Suffolk fairer and healthier.

Tackle Discrimination, Racism, 
and Their Outcomes

Examples of work from other Marmot Places

Coventry developed inclusive city programmes, tackling hate crime and promoting 
cohesion through cultural events and community engagement.

Greater Manchester introduced targeted health equity monitoring by ethnicity, 
ensuring services addressed disparities in access and outcomes.
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Our planet, our health: clean air, biodiversity, climate resilience - they all matter, 
not least because environmental sustainability can’t be separated from fairness in 
health.  Well-insulated homes cut carbon emissions from heating whilst also 
reducing respiratory illness and saving households money. Beautiful, well-managed 
waterways improve mental health and wellbeing - and reduce the chance of 
flooding. 

To achieve health equity, we must embed sustainability into every policy and 
practice. This means creating energy-efficient housing, promoting active travel, 
reducing carbon emissions and protecting natural environments. Sustainable 
communities safeguard the planet whilst improving access to clean air, safe 
spaces, and healthier lifestyles for all. By tackling climate and health inequalities 
together, we can build resilient communities where people and nature thrive side by 
side.

Our Marmot Place programme will champion policies that nurture both people and 
planet, making East Suffolk fairer and healthier.

Pursue environmental sustainability 
and health equity together

Examples of work from other Marmot Places

Oxfordshire focused on retrofitting older rural housing with insulation and efficient 
heating systems and supported rural development projects that balance 
environmental sustainability with social inclusion, such as renewable energy 
cooperatives.

Greater Manchester integrated health equity into urban design, ensuring deprived 
areas benefit from regeneration projects, they linked climate action with health 
equity, recognizing that disadvantaged communities are most affected by poor 
environmental conditions.
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Conclusion

The Marmot Reviews (2010 and 2020) demonstrate that health inequalities are not 
inevitable but are shaped by political and economic choices. Implementing the 
eight Marmot Principles provides a roadmap for reducing inequalities, improving 
health outcomes, and building a fairer society. The 2020 review showed that 
austerity and cuts to public services worsened inequalities, but also reaffirmed that 
coordinated action across government, civil society, and communities can reverse 
these trends.

The Marmot Principles are not discrete interventions to be pursued in isolation; they 
are interdependent elements of a wider system that shapes health equity. Progress 
in one area, such as early childhood development, cannot be sustained without 
parallel advances in income security, housing, education, and community cohesion. 
The 2020 Marmot Review made clear that fragmented or piecemeal efforts will 
not reverse widening inequalities. What is required is a systems approach, where 
strategies are coherent across sectors and policies are aligned to reinforce one 
another.

High-level partnerships are central to this work. Local authorities, health services, 
education providers, employers, and community organizations must collaborate 
under a shared vision, embedding the Marmot Principles into every decision. This 
demands leadership at national and regional levels, but also empowerment of local 
communities to shape priorities. Only through coordinated strategies that cut 
across silos can the complex drivers of inequality be addressed.

In practice, this means treating the Marmot Principles as a collective framework: 
ensuring every child has the best start in life depends on fair employment for 
parents; sustainable places require adequate income and housing; tackling 
discrimination is inseparable from redistributing power and resources. The 
strength of the Marmot approach lies in its recognition that health equity is 
systemic, multi-dimensional, and requires joined-up action. By embracing this 
interconnectedness, Marmot Places demonstrate that coherent strategies and 
strong partnerships can build fairer, healthier societies.
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