
 

   
 

 

 

East Suffolk Thriving Places Investment Fund 
Guidance  

 
IMPORTANT: PLEASE READ THE FOLLOWING GUIDANCE CAREFULLY BEFORE COMPLETING THE 
PROJECT ELIGIBILITY AND FULL APPLICATION FORMS. 
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Before you can apply to the fund you will need to complete a short Expression of Interest 
form (EOI). This will ask you to provide some basic high-level details of the project you are 
looking to be supported through the fund. This will be assessed by our team within five 
working days once the EOI window closes for each funding round. If your project is eligible, 
you will receive a link to complete the full application form online and submit by the funding 
round deadline. Please note that this does not mean your project has been successful for 
funding and it will need to go through a full assessment process as detailed in the guidance 
below.  

Please make sure that you and your project or activity meet our eligibility requirements 
detailed in the guidance below. If you’re not sure whether you’re eligible, please get in 
touch with us at grants@eastsuffolk.gov.uk  

Please note that the fund is not open to projects based in the parish boundaries for 
Lowestoft and Felixstowe. Applications can be made by organisations based within 
Lowestoft and Felixstowe, but only for project activity based outside of the two towns 
parish boundaries. 

 
1. East Suffolk Thriving Places Investment Fund  

 

The East Suffolk Thriving Places  Investment Fund is funded by East Suffolk Council, and is a 
grant programme designed to strengthen the long-term resilience and sustainability of the 
district’s market towns, villages and rural communities, by providing place based investment 
aimed at reducing inequalities, in line with our Marmot Place ambitions, enabling 
communities to adapt to change, protect valued assets, widen access to services and 
opportunities, and support sustainable local growth. 

The Fund contributes to the ambitions of East Suffolk Council’s strategic plan ‘Our Direction 
2028’, supporting its priorities of Environmental Impact, Tackling Inequalities and a Thriving 
Economy by improving local infrastructure, enhancing community capacity and cohesion 
and enabling inclusive participation. 

 Applying to the Thriving Places Investment Fund 

Please read through the information on this page / document in full before starting your EOI 
/ full application form to ensure that your project is eligible for the fund.  

 

mailto:grants@eastsuffolk.gov.uk
https://www.eastsuffolk.gov.uk/community-initiatives/east-suffolk-marmot-place


 

   
 

 

The Thriving Places Fund is open for three funding rounds in 2026/27, each with specific 
submission deadlines. Please visit the website for opening and closing dates for each 
funding round. If your application is submitted after the deadline, it will be rolled forward 
into the next round. 

Please check when decisions will be made for that funding round to ensure that it aligns 
with your project timescales.  

2. Funding available  
 

The Fund responds to challenges faced by rural and semi‑rural communities, including a 
wide range of inequalities, limited access to services, declining local infrastructure, reduced 
social cohesion and fewer economic opportunities. 

The Fund combines £1,000,000 capital and £500,000 revenue investment over the next two 
years (2026/27 & 2027/28) to fund projects that will: 

• Make services and support more equitable, recognising that different groups within 
the community have specific needs and challenges 

• Strengthen local economic resilience by supporting the enterprise development 
ecosystem 

• Enhance the quality, functionality and appeal of town and village centres 
• Protect and improve community assets so they remain viable and accessible to all 
• Improve access to key services/support, with a particular focus on those that 

increase levels of financial wellbeing, offer family support, provide skills 
development, volunteering or employment opportunities and/or wellbeing activities 

• Enable community resilience, social connections and local pride 

• Increase feelings of safety in town and village centres 
• Deliver visible improvements such as upgraded community facilities, improved public 

spaces, greener infrastructure and enhanced visitor experiences 
 
 
The Fund offers capital and revenue grants with the following thresholds: 
 

• Capital grants: Minimum £10,000– Maximum £50,000 

• Revenue grants: Minimum £5,000– Maximum £25,000 

• Combined capital and revenue funding may be requested, but the total grant 
requested must not exceed £50,000. 



 

   
 

Additional funding from other sources (also known as match funding) requirements: 

• You can apply to us for up to 70% of your project costs or up to the grant caps listed 
above. You will be required to contribute a minimum of 30% from your organisation 
or other sources such as grants or loans. Volunteer hours including planning and 
delivery of project can be included. The standard value rate is £13.13 per hour for 
over-18s. Please note that this fund cannot match funds from other East Suffolk 
Council grant programmes.  The only exception being that if you are currently 
working with East Suffolk Council’s Town’s Development Programme then match-
funding from that programme will be considered on a case-by-case basis.  

 
3. Completing your application 

 
Both the EOI and full application forms will need to be completed and submitted via our online 
system. Applicant’s will need to sign up for a My East Suffolk account if you do not hold an 
account with us. A blank Microsoft Word version of the form is available for download to help 
you to plan and draft your application offline – this can then be copied and pasted onto the 
online form.  
 
If you require the application in another format or are having difficulties with the online 
system, please email us at grant@eastsuffolk.gov.uk or call us on 01502 523 334 
 
You will need to upload several supporting documents when submitting your full application to 
us. We will undertake due diligence checks using these documents and we cannot assess your 
application without them. Missing or incomplete documents may delay your application, or it 
could be rejected and ask you to reapply in a future round. These include: 
 

• Governing document (constitution or articles of association) 
• Annual accounts (Management accounts if Annual Accounts are older than 6 months. If 

you are a new organisation a budget for the year would need to be uploaded) 
• Bank statement – redacted (or paying-in-slip) 
• Safeguarding Adults and Children at Risk policy (can be combined Adults and Child 

policy or separate policies) 
• Equality, Diversity and Inclusion policy 
• Public Liability insurance certificate (minimum of £5m) / Employers Liability insurance 

certificate (if your organisation has staff) 
• Health and safety policy 
• Risk assessment (for event applications only) 
• Quotations (as per our guidance) 
• Planning permission or building consent (if seeking to undertake building or renovation 

works) 
• Leases, licenses or proof of ownership of premises and /or land (if seeking to undertake 

building or renovation works). Leases need to be of 3 years or more in length. 
 
Support from Your Local Ward Councillor 

mailto:grant@eastsuffolk.gov.uk


 

   
 

 
You don’t have to get support from your local councillor, but we strongly recommend that you 
contact them before you submit your application. 
 
Letting your local Ward Councillor know about your project gives them a chance to: 
 

• Understand what you are planning to do 
• Share any thoughts or concerns 
• Offer support or advice, where appropriate 

 
This can help avoid problems later. 
 
On the application form, you will be asked to say whether you have spoken to your local 
Ward Councillor before applying. 
 
If you have received a letter or email of support, you can upload it with your application. 
 

4. Types of projects supported 
 

The fund is broken down into four priority areas as follows: 

A. Thriving Local Centres & Enterprise 
Projects that make local centres more welcoming, lively and supportive of small businesses. 
 
Examples include: 

• Bringing an empty shop or unit back into use as a community workspace or 
enterprise hub. 

• Improving a market square or village centre with seating, planting, lighting or better 
pathways. 

• Upgrading a community building so it can host pop-up shops, artisan workshops or 
small business events. 

• Starting a regular local produce or makers’ market. 
• Adding safety improvements like lighting or CCTV to help people feel comfortable 

when visiting local centres. 
• Improving digital connectivity in community venues to support entrepreneurs and 

remote workers. 
 

B. Participation, Skills & Inclusion 
Projects that help people get involved, feel connected and access new opportunities. 
 
Examples include: 

• Turning a village hall or community space into a multi-use hub for activities, training 
and wellbeing. 

• Adding accessibility features such as ramps or hearing loops to community buildings. 
• Offering pop-up digital skills sessions, job-seeking workshops or wellbeing activities 

in rural areas. 



 

   
 

• Upgrading small sports, play or leisure facilities to support more community use. 
• Supporting community transport solutions for people who struggle to access 

services. 
• Providing workshops in green skills, heritage crafts, digital upskilling or hospitality. 
• Providing spaces and activities for young people and/or helping to give young people 

a voice in their community 
• Initiatives aimed at reducing or removing inequalities between groups within the 

place e.g. financial includes work, cooking classes or food support 
 

C. Visitor Economy, Culture & Local Identity 
Projects that celebrate local heritage, attract visitors and strengthen pride in place. 
 
Examples include: 

• Creating new walking trails, interpretation boards or heritage features. 
• Enhancing visitor facilities such as signs, benches, maps or cycle parking. 
• Supporting small festivals, markets or cultural activities that draw people into local 

towns and villages. 
• Restoring a heritage building or community space to host exhibitions or creative 

events. 
• Introducing community designed public art that celebrates local identity. 
• Improving wayfinding with consistent branding, maps and information points. 

 
D. Green Economy, Sustainability & Infrastructure 
Projects that support a cleaner, greener future and improve the local environment. 
 
Examples include: 

• Installing solar panels, heat pumps or insulation in community buildings to cut 
energy costs. 

• Creating community orchards, food growing spaces, wildflower areas, ponds or 
other wildlife friendly spaces. 

• Improving walking and cycling connections between villages and key local services. 
• Running community energy saving or carbon-reduction initiatives. 
• Installing EV charging points in community car parks. 
• Setting up repair cafés or recycling schemes using community venues. 
• Adding green infrastructure such as street planting, rain gardens or nature-based 

drainage features. 
 

5. Eligibility 
 

The following organisations are eligible to apply into the fund: 

• Constituted community and voluntary groups 
• Registered charities 
• Not for profit organisations including *community interest companies limited by 

guarantee and charitable incorporated organisations  



 

   
 

• Village hall and recreation ground committees 
• Member associations 
• Town and Parish Councils 

*Must have 3 non-related directors 

. To be eligible, an organisation must have: 

• A governing document, such as a constitution or memorandum and articles of 
association 

• A registered address within East Suffolk 
• A bank account in the organisation’s legal name 

We are unable to fund the following: 

• Individuals 
• Sole traders 
• Organisations based outside of the UK 
• Anyone who is applying on behalf of another organisation 
• Companies that are aimed at generating profits for private distribution, including 

community interest companies limited by shares and companies limited by shares. Private 
businesses may participate as partners but cannot be direct recipients of the fund. 
 

Through the fund we can support a wide variety of applications, including project delivery 
(revenue) and capital expenditure. Applications must support one or more of the four priority 
areas of the fund. Your project must be based in East Suffolk (excluding Felixstowe or Lowestoft 
as applications from organisations delivering projects in those towns are not eligible for support 
under this fund), and you must be able to start your project as soon as you have been successful 
with your grant application. We are looking for short- or medium-term projects and they must be 
completed within 12 months of the funding award. 

All required permissions, licences, such as a planning and landlord permission, for example, must 
be in place before submission of an application. To find out more about how to gain planning 
permission, please visit: https://www.eastsuffolk.gov.uk/planning/     

Applications to the scheme will need to: 

• Demonstrate and evidence the need for the project 
• detail what the funding will be used for and explain how the investment will 

deliver against the aims of the Fund 
• provide measurable and quantifiable project outcomes  

Budget Breakdowns 
It is important that when an application is written that costs are individual and clearly 
broken down for each product and service. Without that level of clarity, it is uncertain as to 

https://www.eastsuffolk.gov.uk/planning/


 

   
 

how the grant is to be spent and can be difficult to monitor/evaluate throughout the project 
life cycle. Please ensure that if you are applying for both capital and revenue costs that 
these are broken down on the budget breakdown within the application form.  

Procurement Evidence 
The grant guidance details the procurement requirements and each threshold between the 
requirements. Without clear evidence and the indicated number of quotes, East Suffolk 
Council cannot proceed with the application. (We may allow grace periods before funding 
award for applicants to provide any missing information) 

Budget Threshold 
East Suffolk Council has indicated the thresholds relevant to this grant scheme. If the project 
application exceeds that project threshold, we cannot award the funding and/or reserve 
the right to reduce the funding to meet the threshold. 

Planning Application Evidence 
Should your project require planning permissions to proceed, the application must include 
evidence of the awarded permission, or if tenanted, you must provide appropriate landlord 
permissions. 

Project Start and End Dates 
The project must not have commenced before the panel has made its decision on the 
application. Planning permissions and project planning may occur prior, but no purchases or 
physical alterations are allowed until panel decision. 

6. What we cannot fund 
 

Whilst the fund is broad in the type of applications it can support, there are certain types of 
applications and costs that we are unable to support.  

We do not fund: 

• Applications from privately owned and profit-distributing companies or 
partnerships 

• Activities primarily intended to support a public body in fulfilling its statutory 
obligations 

• Property and / or land purchase 
• Core running costs or staff costs unless they are project specific posts. 
• Like-for-like replacement of equipment, items and consumables including laptops 

and software  
• Items that are not directly needed to deliver the proposed project 
• Projects that cannot be completed within 12 months 
• Projects and activities to promote religious or political causes  



 

   
 

• Payments towards endowment funds, deficit funding or loans  
• Overseas travel or expeditions 
• Grants directly to individuals or to families and projects which only benefit an 

individual. Contributions to endowment funds, payment of deficit funding or 
repayment of loans, Sponsored, corporate or fundraising events  

• Repeat funding, from this fund for the same project activity  
• Projects and activities that have already taken place or will take place before any 

grant award has been made 
• Duplication of projects or projects that will displace existing provision  
• Activities that are designed to meet and deliver against statutory obligations 

(excluding practical items e.g. fire alarms) 
• Animal welfare except where animal welfare projects provide a clear benefit in 

the wider community   
 
VAT. Please do not include VAT in your project costs if you are VAT registered and are able to 
claim it back. If you are not VAT registered, you can include VAT within your project costs 
 

7. Is my project value for money? 
 

To ensure we demonstrate value for money, you will need to provide evidence of your proposed 
project costs. If your application includes the purchase of capital items, you must use a third-party 
supplier and must not use a linked or connected organisation to provide the services or goods. 

The evidence you need to provide with your application depends on the amount you plan to spend 
per contract or supplier. The following table outlines the minimum procedures you will need to 
follow.  

(The minimum invoice spend we would support is £250 per individual supplier). 

  

Value of purchase 

(excluding VAT) 

Minimum procedure to be followed per contract or supplier 

£250 - £2,499 At least one written quotation / or website, catalogue screenshot 
evidence 

£2,500 - £74,999         Three written quotations or prices sought from relevant suppliers of 
goods, works and / or services 

£75,000 and over A formal tender process 



 

   
 

 
 

8. How will the applications be assessed and processed? 

EOI’s will be assessed for eligibility within five working days of the EOI funding window closing. 
Eligible applicants will be emailed a link to complete a full application form (online). Full application 
forms received within the funding round deadline will first be checked for completeness. This 
includes checking that all sections of the application form have been completed in full, that all 
required supporting documents have been supplied and that the project for which funding is being 
sought matches the criteria of the Fund.  

Applicants may be contacted to clarify information given in their application. However, applicants 
are strongly encouraged to ensure that the information provided is easy to understand, answers 
the questions fully and clearly explains what the funding will be used for. 

Following eligibility checks, applications will be assessed and scored by officers from the Council 
and will then be reviewed by a grants panel to reach a final decision. This final decision is at the 
discretion of the panel and subject to the funds left available so there is no guarantee that your 
project will be funded. Please note that the decision of the grants panel is final and there will be no 
right to appeal the decision made. Unsuccessful applicants will be provided with feedback as to 
why the application wasn’t successful and it might be that your application is considered for 
another fund being delivered by the Council.  

Sections to be Scored on the Application Form are: 

Section 3 – Strategic fit to priority areas  
Section 4 - Project Need  
Section 5 - Outcomes and Evaluation 
Section 6 - Legacy & Sustainability 
Section 7 - Budget / Value for Money 

The scoring assessment is as follows: 

Assessment criteria Score 
Major Concerns – no response to the question or a response that is 
significantly deficient, fails to address the question/prompt 

0 

Minor Concerns – limited information provided, or a response that is 
inadequate or only partially addresses the question 

1 

Acceptable – an acceptable response submitted in terms of the level 
of detail, accuracy and relevance 

2 

Comprehensive – a comprehensive response submitted in terms of 
detail and relevance 

3 

Outstanding – a comprehensive and tailored response to a 
significantly better degree, delivering innovation and considerable 
and meaningful outcomes with evidence to support their statements  

4 



 

   
 

Applications can score a maximum of 25 points. If your application achieves a total of less than 10 
points across all five scored questions within the application form, then your application will also 
not be considered for funding by the panel, and you will be advised to have a 1-2-1 to discuss a 
potential reapplication, if appropriate.  

Please check the website for dates of each panel. The grant panel will consist of three senior 
elected members and three senior officers from the Council. Decisions will be made by simple 
majority, with the Chair of the panel holding a casting vote. 

If your application is successful, you will be notified of the decision by email which will include 
confirmation of the grant amount, any conditions placed on the funding in the form of a Grant 
Agreement within 20 working days of the panel meeting. Until you have been notified of the 
approval and have completed, signed and returned the Grant Agreement, you must not incur any 
costs on the project. 

Funds through this grant scheme should only be spent on the items/purpose detailed in the 
approved application form. If changes need to be made you will need to inform us in writing (via 
email) for our approval. If the grant is not spent on the approved purposes or there is an 
underspend, the Council has the authority to reclaim part or all the grant.  

9. Monitoring and evaluation  

To ensure we capture the outcomes and impact of each funded project and to ensure compliance 
with the grant terms and conditions, successful applicants will be issued with an end of project 
monitoring form which will need to be completed and returned to us no later than one month 
after your stated project completion date. Please ensure that you keep copies of all receipts and 
invoices related to the project / activity and provide bank statements showing evidence of defrayal 
– we will ask to see these as part of our monitoring process as we spot check a proportion of 
successful applications. 

10. Promotion and funder recognition 

Successful grant applicants will be required to acknowledge East Suffolk Council when promoting 
or reporting on their project. Logos will be provided for applicants to use.  

11. Subsidy Control 
 



 

   
 

 

This grant scheme is being awarded under the East Suffolk Thriving Places Investment Fund 
Subsidy Scheme (“the Scheme”), which has been established in accordance with section 10(1) 
of the Subsidy Control Act 2022. 

 

This grant scheme forms part of a pre-assessed subsidy scheme, rather than individual 
assessments of subsidy in isolation. It means the Council has already assessed the Scheme as 
a whole against the subsidy control principles set out in the Subsidy Control Act 2022. 

 

On receipt of your Application, the Council will assess your Project against the terms and 
conditions and eligibility criteria set out in the Scheme. Your Project must fall within the scope 
of the Scheme and align with how it has been assessed for subsidy control purposes for 
funding to be awarded through the Scheme. 

 

As an applicant, you will be required to comply with all applicable requirements of the Scheme, 
including its terms, conditions and eligibility criteria. 

 

While compliance with the subsidy control principles has been established by the Council, you 
must ensure that your use of the Grant remains consistent with the Scheme requirements 
and in accordance with your approved Application throughout the duration of the funding. 

 

13. May I apply for another grant? 
 

If you have already been successful through the East Suffolk Thriving Places Investment Fund, 
priority will be given to new applicants; however, we may be able to support a new project via 
this scheme so please stay in touch with us via email at grants@eastsuffolk.gov.uk . If you cannot 
re-apply, we might refer you to an alternative grants programme or support organisation. 

 

mailto:grants@eastsuffolk.gov.uk
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