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ACCOMMODATION WORKING GROUP

Sizewel|| C

The power of good for Britain

Meeting Type:

DoO Governance Group Meeting

Date:

13 April 2026

Venue:

MS Teams

Meeting Chair:

Teresa Howarth - ESC

Rebecca Calder (RC), Roan Morling (RM), Jen Mills (JM), Mike Humphrey (MH),

SZC Attendees:
Jessamy Pearce (JP)
ESC: Teresa Howarth (TH), Tom Cox (TC), Alexis Corless (AC), Andrew Headley (AH),
Regulatory L.
Attendees: Martyn Fulcher (MF), Ellis Rix (ER)
) SCC: Kate Watson (KW), Nathan Sharp (NS), Callum Etherton (CE)
Apologies: Fern Lincoln - ESC
Quorum: Attendees highlighted in bold are quorate voting members.

Meeting Record
produced by:

Jessamy Pearce

Next Meeting Date:

6t July 2026

Summary / Key Discussion

Meeting Notes:

INTRODUCTION AND REVIEW OF PREVIOUS ACTIONS

Actions:
Date Raised | Ref. Description Lead Update
1 SZC to provide a more accurate estimate of total
workers meeting the five-day rule for next .
21/07/2025 workforce survey ahead of the full site access SZC Ongoing
control system being in place.
2 SZC to share relevant questions on the next
21/07/2025 Workforce Survey with SCC / ESC in advance, & s7C Closed
in reasonable time to allow for response.
3 RC to review and provide further information
05/11/2025 regarding context of workforce lookahead to the RC Closed
group.
4 The format of the
JMi to explore whether Implementation Plan can Implementation
05/11/2025 be shared with the Councils’ third-party IMi Plan and use is
consultants — feedback via Planning Group. currently under
discussion within
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Planning Group.

Closed for AWG.
5 ESC to consider whether to introduce more
flexibility into use of bedspaces created by SZC To be discussed in
05/11/2025 Accommodation Grants such as by allowing them ESC meeting
to be utilised by non-SZC workers.
6 ER and RC to review data sources to see what
05/11/2025 can be utilised to inform mitigation delivered under ER/RC Ongoing
Housing Fund grants.
7 RM to consider seeker survey — share questions .
15/01/2026 with AWG in advance. RM Ongoing
8 ER/RM to check in every quarter to review any
15/01/2026 concerns with Pakefield accommodation — could ER/RM | Closed
be a site visit. To be arranged/diarised.
9 JMi to share feedback to Planning Group on why
former Sizewell B caravan park did not progress. Planning Group

15/01/2026 Team wished to sell the site for additional JMi

have concluded
discussions in
relation to the
former SZB site.

Update: It was unclear whether ESC Estates

accommodation offer for SZC, discussions have
concluded as the proposal could not be

Closed.
progressed.
10 SZC to share updated workforce survey report
15/01/2026 with AWG. MH Closed
11 Councils to feedback on workforce survey data
15/01/2026 provided/presentation, having regard to the Deed ESC/SCC | Closed
of Obligation.
12 Comments to be provided to AC on the Tourism
Accommodation Plan and meeting arranged to To be discussed in
15/01/2026 discuss comments to include MJ, KW and CE from RC meeting
SCC.

TOURISM ACCOMMODATION PLAN

AH joined the first part of the meeting to provide an update on the major energy projects worker
accommodation planning position statement (PS) which was sent out for consultation earlier this year.
Based on comments received, the statement is going to be significantly stripped back: there will be less
focus on big sites and more focus on HMOs and residential annexes. Technical points made by SZC in their
response will be worked in. PS will go to Local Planning Group in May to take through to the cabinet in July.
RC queried how ESC were minded to respond to SZC'’s request to ease restrictions such as maximum
occupancy periods on caravan sites. AH advised that the PS will not contain specific guidance on large
sites, ESC will take proactive approach.

RC queried whether the PS will have enough weight to allow ESC to make decisions on varying licensing of
planning conditions to allow worker use.

AH suggested that is the general approach, ESC positive towards all tourism accommodation coming
forward. Not too much change from original statement.

RC queried whether there was any aspiration for low cost hotels in the area. AH advised PS cannot direct
strategic growth. AC noted the work that Hotel Solutions have been undertaking includes looking at what the
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supply is like at the moment and seeking to identify where there are gaps. This will be reviewed internally
and work is underway in the background to support.

e AC presented the Tourism Accommodation Plan for approval, noting that it had been circulated in advance
of the AWG. This proposes spend on:

o Tourist Accommodation Management Strategy (toolkit and delivery guidance for conversions,
licence amendments and planning support relevant to increasing tourist accommodation bedspaces
in a sustainable way).

o Pre-planning and enabling support (feasibility / pipeline development, including advisory visits and
more detailed cases to improve submission quality and deliverability).

o Monitoring and data (funded workstream to provide supply-side intelligence, dashboards and
evidence to target support and secure legacy benefits).

o Officer support (outreach, licensing liaison, enhanced pre-application support, and compliance
support).

e AC noted that the Deed of Obligation also allows for grant funding — this is not proposed in this iteration of
the TAP but in future targeted grants (licensable-standard conversions / compliance improvements to
support safe, lawful provision and, where applicable, enable additional capacity) may be added.

e AC also noted that regular updates on spend will be provided to the AWG.

e There was a discussion on which team the officer role would sit in — ESC will confirm.

e RC queried whether SCC have had enough time to review plan and KW confirmed that they have.

VOTE — The group unanimously approved the Tourism Accommodation Plan.

PRIVATE HOUSING SUPPLY PLAN

e An update to the PHSP was circulated in advance of the AWG, dealing with changes in the grant conditions,
comprising:

o ESC reserving the right to refuse a grant where any individual or organisation with an ownership or
management interest in the property has been the subject of previous enforcement action for
offences relating to residential property standards or landlord regulation.

o All accommodation created, improved, or brought back into use through grants must be used solely
for residential purposes.

e TH confirmed ESC want to be sure landlords are fit and proper for the role.

o KW queried whether HMRC are requiring landlord’s income to be declared quarterly and would the local
planning authority be able to check this. TH did not know enough to confirm but advised that compliance
checks will more likely be carried out using the PRS database coming out in Winter 2026 where all landlords
will have to declare all properties they own.

VOTE - The group unanimously approved the updates to the Private Housing Supply Plan.

SIZEWELL UPDATE
Project Update

¢ Northern and Southern Park and Rides partially open for worker parking — will be fully open by end of 2026.

e Yoxford and Friday Street roundabouts opened to traffic ahead of Easter weekend — completion later in the
Summer.

e Accommodation inquiries into READ team remain positive - opportunities to house workers, rather than
concerns.

e Sports facilities now under construction at Alde Valley Academy.

e Alink to News - Sizewell C was provided.
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o Workforce survey is underway, due to finish at end of April. Results to be presented at next AWG.

Accommodation Management System

e RM ran through slides on Accommodation Management System (AMS).

e 1,115 properties on AMS providing a total of 7,137 bedspaces. 1,213 registered seekers currently on the
AMS.

o Pakefield currently has 498 bedrooms on sale. About 130 per week bookings. 100 rooms held for a
contractor for 2 year period. Engaging with SZB to provide rooms for outage workers.

e Project Accommodation — campus construction underway. First rooms expected to be available in 2027,
approx. 1,300 to be available. Caravan park application submitted August 25 — comments received from
ESC and amendments being made.

e Darsham Resort — submitted and awaiting validation.

e AC queried whether AMS could provide further data on bookings made but RM confirmed it is only for
advertisement purposes not booking. AC asked whether a survey has been carried out as previously
discussed in the AWG and if this would be repeated regularly if so. RM confirmed survey has been
completed for advertisers and presented to previous AWG. Survey for accommodation seekers is being
pulled together now. Plan is to remind advertisers periodically to remove properties if no longer available. AC
raised concern on collecting data on unserviced accommodation — potential duplication of data.

ACTION — AC and RM to discuss way to collaborate on collecting data on unserviced accommodation.

o ER noted AMS is becoming an issue for investors and landlords - primary concern being that they are not
getting bookings via AMS as there are over 1,000 properties on there. Is there a way to highlight properties
funded via grant schemes?

o TH mentioned that some contractors are block booking tourist accommodation a long way ahead when they
could be booking properties funded via grants for that purpose (could be booked as a company let rather
than an assured shorthold tenancy - 90% of grants are wanting to provide company lets). AC suggested
properties that have received grants should be showcased and TH asked if list of grant funded properties
could be sent to contractors. RC suggested SZC could contact contractors directly to understand more
about how accommodation needs of the workforce are being addressed.

e AC noted algorithm behind websites like booking.com leads to price surges from searches — workers
searching for accommodation can push up prices for tourists.

ACTION - RC and RM to investigate ways of promoting properties and possibly emailing specific
contractors with list of properties. Review ways of contractors committing to long term lets — arrange an
open discussion with contractors, SZC and ESC.

EAST SUFFOLK COUNCIL UPDATE

o ERran through expenditure and bed spaces created, as well as grant application process - when grant
application comes through ER checks this, deed then gets sent out so works can begin, once all works
signed off ESC gets building control certificates back and then final payment made. Interim payments can be
made but final payment will not be made until property has complied with all checks.

e Expenditure of Housing Fund monies paid pursuant to paragraph 2.6.2 and the Private Housing Supply Plan
by category of initiative and location:

o Rent and deposit schemes - £1,500 spent

Sizewell Accommodation Grants - £491,747.50 spent

Sizewell Accommodation Grants - £520,274.80 committed

No spend on renovation grants for landlords

O O O
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o £1,013,522.30 total of which £520,274.80 committed and £493,247.50 spent

e bedspaces delivered by Housing Fund monies paid pursuant to paragraph 2.6.2 and the Private Housing
Supply Plan by category of initiative and location;

o Rent and Deposit Schemes — Leiston and Framlingham (9 bedspaces in 3 properties completed)

o Sizewell Accommodation Grants completed — 59: Leiston (48), Halesworth (1), Stratford St Andrew
(6), Campsea Ashe (1), Yoxford (3)

o Sizewell Accommodation Grants committed — 64: Leiston (47), Saxmundham (15), Knodishall (1),
Uggeshall (1)

o Renovation Grants for Landlords — 0

o 132 total of which 68 completed and 64 committed

e bedspaces planned for delivery using Housing Fund monies paid pursuant to paragraph 2.6.2 and the
Private Housing Supply Plan by category of initiative and location:

o Rent and Deposit Schemes - Leiston 3 (1 Property)

o Sizewell Accommodation Grants - Leiston, Southwold, Yoxford, Saxmundham, Halesworth,
Sweffling , Theberton, Grundisburgh, Framlingham - 87

o Renovation Grants for Landlords — N/A

o 90 Total

o EPC Data (reporting not required by DoO) - Of the 9 EPC grants that have been delivered:

Await regrade x4

D-Cx1

E-Ax1

E-Cx2

E-Dx1

o Further 6 properties have had EPC grants committed but not yet completed.

e Housing and Homelessness Resilience Funding:

o Funding used so far for an enforcement officer and data set around HMOs for the financial footprint.

o Proactive work within Leiston and surrounding areas to monitor Houses in Multiple Occupation
(HMOs) and wider accommodation conditions. Linking in with Leiston Town Council.

o Continued Engagement with the Fire Service (meet every 6 weeks, planning to do impact days
together), local councils, community groups, letting agents, and landlords to strengthen joint working
and maintain awareness of changes within the local housing market.

o Housing and Homelessness Resilience Funding —further £20,000 spend to continue the funding of
the Senior Enforcement officer which will continue the support of HMO enforcement and licensing
support and inspections.

e Housing Advice Homelessness:

o Section 21 eviction notices expected to increase ahead of the Renters Rights Act’s implementation
(not necessarily related to SZC but project’s demand for accommodation may exacerbate difficulties
in securing alternative accommodation).

o Support for displaced households remains available but not utilised to date.

o Active monitoring of housing pressures arising from operational changes e.g. opening of park and
ride facilities.

o KW raising query on EPC and fire service — could there be costing on EPC data, how much does it cost to
go from E to A rating. Would be good to compare. ER confirmed EPC data was publicly available, the grant
would be up to £2,500 per bed space. ESC could get consent to share specific data with SCC but most data
needed should be on EPC. Owners of properties have also invested money into property to increase EPC.

o KW also requested names of people ESC are dealing with in fire service to ensure they are same people
dealing with Deed of Obligation funding pot.

O O O O O

ACTION - ER to send KW names of contacts at fire service.
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e RC asked ESC to co-ordinate with Community Safety Team at ESC as they have accommodation as an
area in their community safety plan — need to avoid duplication, likely to be able to scope this out of the CS
plan.

ACTION — TH and ER to liaise with Community Safety Team to ensure no duplication between use of
Schedule 3 and Schedule 5 funding.

¢ Accommodating the Workforce - recent concerns

o Use of company-let agreements — will not have same rights as AST, lose rights to legal protection
from eviction.

o RC advises that the DCO envisaged workers staying for several months or years on the project
would want longer term lets versus tourist accommodation.

o Was discussed that nightly lets up to 4 /5 nights a week is a common form of booking — inconsistent
with residential use — perhaps a legacy of use of tourist accommodation over winter. Some
contractors are saying they will only pay for 4 nights a week for HMOs.

o Concerns over AMS in and lack of bookings noted but discussed that this may in part be from the
low number of non-home-based workers currently and — in some cases — unrealistic pricing. Noted
that some letting agents advising landlords to advertise overly priced properties.

o Instances of unauthorised workforce accommodation have occurred within East Suffolk, and the risk
of further cases remains — SZC noted that this was anticipated and is the reason the TAP funding
has been provided.

o TH suggested that following a meeting with contractor, a community event could be held with
different stations for drop in sessions. RC agreed with this approach — fire and police can also be
included if they would like.

o Increased instances of unauthorised accommodation — uncontrolled, inappropriate and unapproved
provision.

o Residential use class not being sustained — nightly letting and insecure short term contracts reduce
stability of the sector and are inconsistent with the PHSP and approved planning use.

o Short term agreements with sub-contractors reduces attractiveness of the sector for private
landlords as returns on investment are much more fragile.

o Workforce accommodation for employees on longer term contracts is insecure where company let
contracts are used in place of longer-term tenancy agreements.

e |t was discussed that the extent to which the evidence is real versus anecdotal should be explored, for
example, are workers really using more tourist accommodation than predicted in the DCO, how prevalent
are company lets?

¢ AC noted that a separate risk register related to tourism accommodation has been set up internally — will
work with ER and amalgamate into a central risk register.

¢ A more high level risk register can be created for the Social Review Group.

o KW suggested that if there are identified risks, members should put them to the group when draft minutes
are circulated.

¢ Interms of reporting to the SRG, RC queried whether AWG is concerned about unmanageable effects on
the housing market or is it more that active management is required in line with the DoO funding. ER noted
that if action can be taken to help fill grant funded properties, there is not an unmanageabile risk - currently a
bit of a concern.

e RC asked whether the plan is for the Private Housing Supply Plan to come back to the group in July. Noted
that the original plan was for it to come back then, 2 years after approval, however changes have been
made and approved on an iterative basis since then so happy for ESC colleagues to decide whether this is
still needed. TH advised ESC would review whether there is a need or use next meeting to re-state that the
evolution of the plan stands and is appropriate for now.
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e AC noted Sea Link examination ongoing — if approved there will be more cumulative effects on
accommodation because workforce is relying on private rentals and tourist accommodation. Need to think
about how we deal with this going forward. RC queried whether there is funding being sought by ESC for
that DCO - SZC funding cannot mitigate cumulative impacts of projects that follow it. AC advised ESC are
seeking this. Agreed that it will be helpful if other NSIP mitigation can dovetail with SZC mitigation.

e KW noted that SZC have entered into a cooperation agreement with ScottishPower - could be a model that
could be followed and adapted. RC said SZC supportive of working together and JMi noted Delivery
Steering Group had recently discussed working collaboratively but a s106 / Deed of Obligation would be
needed with the Councils and other NSIPs to secure funding.

¢ CE confirmed Sea Link examination ends in May and decision won’t be until November so it is factoring in to
considerations when we can think about impact. RC noted would expect a Deed of Obligation or S106 by
the end of the examination period, as it would be part of the Secretary of State’s decision making process.
MH said there would usually be heads of terms at the start of the examination.

Actions agreed in meeting:
Dfate Ref. Description Lead PR eI
Raised
1 SZC to provide a more accurate estimate of total workers Next
21/07/2025 meeting the five-day rule for next workforce survey ahead of | SZC workforce
the full site access control system being in place. survey
2 ER and RC to review data sources to see what can be Next
05/11/2025 utilised to inform mitigation delivered under Housing Fund ER/RC meeting
grants.
15/01/2026 3 _RM to consider seeker survey — share questions with AWG RM Next_
in advance. meeting
13/04/2025 5 AC and RM to discuss way f[o collaborate on collecting data AC/RM Next_
on unserviced accommodation. meeting
6 RC and RM to investigate ways of promoting properties and Meeting
possibly emailing specific contractors with list of properties. arranged for
13/04/2025 Review ways of contractors committing to long term lets — RC/RM 7 May 2026
arrange an open discussion with contractors, SZC and
ESC.
13/04/2025 | 7 ER to send KW names of contacts at fire service. ER ASAP
13/04/2025 8 TH and ER to review Communllty Safety Team — review of TH/ER Next_
roles and is there any overlap in proposed spend teams. meeting
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Key Decisions made in the meeting:

Decision
D AWG 05 The group unanimously approved the Tourism Accommodation Plan.
D AWG 06 The group unanimously agreed the amendments to the Private Housing Supply Plan
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