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East Suffolk Temporary Accommodation Delivery Plan

Action

Priority 1) Reducing Demand for Temporary Accommodation

Earlier identification of households
at risk of homelessness

Key Stakeholders

Housing Needs,
Probation, Health,
Children’s Services,
Housing Services,

Lead

Timescale

Activities

Building on commitments in the
Homelessness and Rough Sleeping
Strategy - Improved data sharing,
development of homelessness risk

el

EASTSUFFOLK

COUNCIL

Outcome

More
identification of
homelessness
risk at an earlier
stage coupled

. Housin ioi i . .

a) Registered Needs & |vYear1-2 assessmen.t and joint V‘{O"k'ng' with effective
Providers, Voluntary protocols, improve online advice action reduces
and Community access to services at an earlier relief and late-
Sector. GPs. Job stage. Remove barriers to stage
Centre Plus engagement prevention

duties
Housing Needs, East Building on commitments in the
Suffolk Lettings, Homelessness and Rough Sleeping | pmore
_ _ Probation, Health, Strategy, work jointly with partners | omelessness
Improved hou5|.ng adv!ce and Chlld'ren S Se.rV|ces, Housing to develop a greater range of prevention and
b) | support to p.rowde an increased Hou.smg Services, Needs Year 1 options to prevent homelessness, relief. Less
range of options Registered including more preventions into the | households
Providers, Vo!untary PRS, and more options to retain enter TA
and Community existing accommodation
Sector
. . Housing Needs, Building on commitments in the Targeted
Targeted interventions for key ) . . L
. . . Probation, Health, Housing Homelessness and Rough Sleeping reduction in
c) | groups, including those at risk of . , . Year 1-2 . .
losing PRS tenancies Children’s Services, Needs Strategy and working with partners, | homelessness
Housing Services assess where there are currently and TA use
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Action

Key Stakeholders

Registered

Providers, Voluntary

and Community
Sector

Lead

Timescale

Activities

gaps in services that lead to
predictable homelessness for
particular groups and find ways to
address these

el

EASTSUFFOLK

COUNCIL

Outcome

among the
selected groups

Rigorous triage and assessment of
households presenting as homeless
and processes for authorising TA

Review of processes leading to TA
placements to establish where
alternatives could have been

Less TA entries
and more
households able

d) | placement, to ensure statutory tests | Housing Needs :ou;mg Year 1 available, and establishing to resolve their
are applied appropriately and only eeds procedures e.g. case checks to situation
households with qualifying needs minimise any avoidable TA through other
are placed in TA placements in the future routes

Less
homelessness as
Continue to build on work set outin | 5 rasylt of DA.
Support victims of domestic abuse the H.omelessness'and R.ough DA victims
to remain safely in their homes Housing Needs, Housing SIeeF)lng St.rategy mcIu'dmg empowered to
e) | where appropriate and Housing Services, Needs Year 1-3 consideration of creating more have greater

improve pathways into alternative
accommodation where needed

RPs, Police

dedicated provision for victims of
domestic abuse to avoid out of area
placements

choice of where
they live and
less likely to
stay in unsafe
circumstances
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Action

Key Stakeholders

Priority 2) Reinvigorating the PSL and Leasing Model

Explore a new leasing model that
clearly defines responsibilities for
repairs, maintenance and
management, provides a more

Timescale

Activities

Review operation of current lease
from perspective of TA officers and
landlords.

el

EASTSUFFOLK

COUNCIL

Outcome

Increase in PSL

leasing at a
attractive financial offer for Write new lease lower cost than
landlords and reduce complexity and Housing Needs, Housing nightly paid.

a) | uncertaint Year 1-2 Set new lease rents ;
y Landlords, Investors | Needs Less PSL voids
due to
Establish improved maintenance maintenance
arrangements issues
Market new arrangements
Explore the opportunities to offera | Housing Needs, ) Cost neutral,
10 year + leasing model to increase | Revenues and Invest|gafce paramete_rs °f"’_‘ 10+ good quality PSL
b) housing benefit subsidy Benefits, Finance, Housing Vear 1 year_leasmg schem_e including for the council
MHCLG/DWP Needs maximum H_B subsidy, break clauses, | i, 3 wider range
within/outside HRA of geographical
areas
Explore working with investors Housing Needs, Subiect to internal aporoval and LGR Cost neutral,
interested in purchasing Finance, Housing J. . pl? . good quality PSL
c) , Year 1 considerations, establish investor .
accommodation to lease to the Procurement, Needs for the council

council as well as existing landlords

appetite and terms for purchase of

in a wider range
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Lead Timescale

Action Key Stakeholders

Potential
investors/brokers

Priority 3) Strengthening Registered Provider Partnerships

Activities

properties to lease to the council for
10 years +

el

EASTSUFFOLK

COUNCIL

Outcome

of geographical
areas

Agree increased use of RP stock Investigate opportunities and terms | More RP stock
under updated service level Housing to increased use of RP stock as TAin | used as TAin
a) | agreements Housing Needs, RPs Needs Year 1 areas where Council stock is limited, | areas where
building on existing arrangements Council stock is
not available
Explore leasing arrangements with Investigate opportunities to lease Cost effective,
RPs Housi existing RP properties that may be well managed
b) Housing Needs, RPs NZ:ZISng Year 1to 3 §U|table for. TA or wh(.ere RPs may be | |eased TAin
interested in purchasing properties | Jra3c where
for that purpose. most needed
Increase supply in under-served Less
areas, particularly the south of the Focus activities under a) and b) in geographical
district Housing those geographical areas including | displacement of
c) Housing Needs, RPs Needs Year1t03 | the possibility of small, more rural households and
sites associated to
disruption to
education, jobs
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Action

Key Stakeholders

Priority 4) Direct Delivery and Acquisition

Agree a target for new TA supply
through acquisition and
development

Housing Needs,

Lead

Timescale

Activities

Analysis of requirement for TA to
eliminate need for nightly paid,
when PSL and RP TA is taken into

el

EASTSUFFOLK

COUNCIL

Outcome

and support
networks

Structured plan
and agreed
budget to meet

a) Development, :Z:::g Year 1 account. Confirm capital budget TA
Finance envelope needed to achieve the requirements
target over the life of
the strategy
Develop clear criteria for acquisition Streamlining of
including priority property types and o ' o acquisitions
locations and financial criteria Housing Needs, Housing EStak_’l'Sh financial criteria and. key process and
b) Development, Needs Year 1 requnreme'nts for space, Iocat'lon, more effective
Finance property sizes, max scheme size decision making
on individual
opportunities
Agree an approach to development Investigate availability of Homes Better balanced
of new build TA as part of a balanced | Development, Develop England grant funding and potential | development
c) | development programme Housing Needs, ment Year 1 to use s106 funding programme
Finance supports
Agree targets for TA development as | provision of
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Action

Key Stakeholders

Lead

Timescale

Activities

part of overall affordable housing
development programme

el

EASTSUFFOLK

COUNCIL

Outcome

good quality TA
which makes
net savings to
the Council

d)

Build a pipeline of opportunities
capable of meeting the target

Housing Needs,
Development,
Finance

Priority 5) Modular and Meanwhile Sites Strategy

Conduct an appraisal of current
market options to purchase modular
TA, taking into consideration upfront
cost, quality and liveability, cost and
practicability of moving
accommodation between sites.

Housing Needs,
Development,
Finance,
Procurement,
Planning

Housing
Needs

Develop
ment?

Year 1to 3

Year 1

Establish a breakdown of how many
units to be delivered in each year
broken down by acquisition/new
build/conversion + size and location

Research current market, including
by speaking to other local
authorities and conducting an
economic appraisal of different
options.

Ensure preferred property
types/sizes are likely to gain

Clear
programme of
delivery allows
better financial
planning and
improved
welfare of
people
experiencing
homelessness

Turns modular
TA from a
theoretical idea
to a practical
proposition
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Action

Key Stakeholders

Lead

Timescale

Activities

Planning approval. Agree a
procurement approach.

el

EASTSUFFOLK

COUNCIL

Outcome

Conduct a site appraisal including St
Peters Court, car parks and potential
meanwhile sites, especially in the

Development,

Appraise feasibility of different
potential sites, including when
available, length of availability, local

Sites identified
and the ability
of modular TA

s : Develo .
b) | south of the district Housing Needs, ment Pl vear1 TA need, Planning issues, utilities to contribute to
Finance, Planning connections, site contamination, meeting _
local amenities etc. demand is
quantified
_5U|OJ'|€Ct totfea;itl)_i"ty, develop andf Development, Agree target pipeline for available 2/'00'”'“ TAt )
implement a delivery programme for | || | oo\ eeds, Develop sites, set up a programme of works, | because part o
c) | modular TA Planning, ment Year 2103 | seek planning approval, procure the TA .
Procurement accommodation landscape in

Priority 6) Reducing Reliance on Nightly Paid Accommodation

Set targets for reduction in nightly
paid accommodation over the life of
the strategy

Housing Needs,
Finance

Housing
Needs

Year 1

Agree pace of nightly paid reduction
required, based on financial and
practical feasibility and timescale of
interventions required

East Suffolk

Structured plan
to reduce
nightly paid TA
over the life of
the strategy




East Suffolk Temporary Accommodation Delivery Plan

Action

Set and if necessary adjust targets
for leased, modular, RP and acquired
TA which are consistent with the
planned reduction in nightly paid

Key Stakeholders

Housing Needs,

Lead

Timescale

Activities

Agree contribution of each of these

el

EASTSUFFOLK

COUNCIL

Outcome

Balanced plan to
reduce nightly
paid TA which
can be amended

b) Finance, Housing |\ 1io3 | based on financial and practical if any part of the
Development Needs requirements for delivery plan -
underdelivers,
or demand is
higher or lower
than expected
Strengthen placement controls to
ensure nightly paid is only used
when necessary and out of area Housing . . More effective
c) | placements offer the minimum Housing Needs Neods Year 1 Review TA placement policy use of available

disruption to education,
employment, and access to support
networks

Priority 7) Improving Quality and Consistency of Temporary Accommodation

Agree minimum standards and
ensure all providers and offices are
aware of requirements, including for
nightly paid accommodation

Housing Needs,
Environmental
health, TA suppliers

Housing
Needs

Year 1

Consultation with suppliers.
Production of compliance
documentation

resources

More reliable
standards
across TA
portfolio with
less risk of
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Action Key Stakeholders Lead Timescale

Activities

el

EASTSUFFOLK

COUNCIL

Outcome

people living in
poor quality or
badly
maintained
accommodation

Strengthen inspection and

monitoring regime .
gree Housing Needs,

Agreement of inspections regime,

Quicker action
to identify and

b) Environmental Housing |\ 1.,3 | and action in case of no-compliance, | Femedy
health Needs including for TA outside East Suffolk | Preaches of
agreed
standards
Improve recording and monitoring More
of standards including by asking for empowerment
resident feedback Housing Needs, TA Housing Set up improved resident feedback | ©of residents and
c) ! Year1to3 | and recording processes quicker action

residents, VCSE Needs

Priority 8) Strengthening Support and Tenancy Sustainment

to remedy
breaches of
standards

Expl tunities to d I - .
funded and/or partnership roles. | Housing Needs, SCC | o
P b adult and children’s &

with heaI.th, children’s services, services, NHS, VCSE Needs
adult social care

Year 2to 3

Look at opportunities to provide
better integrated homelessness
prevention and early intervention,
care leaver accommodation and

Better
integration of
services. Earlier
identification

10
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Action

Key Stakeholders

Timescale

Activities

support, hospital discharge, support
for residents of TA etc., including
any potential funding opportunities.

el

EASTSUFFOLK

COUNCIL

Outcome

and addressing
of homelessness
risk

Strengthen support for households
placed outside the district, including
outside the county

Housing Needs, SCC,

Housing

Implement improved standards.
Equalise support for TA residents
placed outside the borough.
Establish protocols to ensure health,

Less disruption
and reduced risk

b) VCSE, Schools, NHS | Needs Year 1 social care and educations needs to househol'ds
continue to be met with minimum placed outside
disruption during out of area East Suffolk
placements

Pilot joint working arrangements in Get ahead of
anticipation of the expected new Work with partners and MHCLG to | the curve on
Duty to Collaborate Housing Needs explore opportunities to collaborate | duty to
DWP. JCP Housing effectively to prevent homelessness | collaborate.
c) L Year2t03 | 5nd ensure subport need ti Improve
Probation, SCC, NHS, | Needs pport needs continue .
MHCLG to be met in TA which go beyond Services and
DTR referrals potentially
attract pilot
funding
Ensure all TA residents with complex . Reduced risk to
. Audit current arrangements to
needs have an appropriate support . . . . . health and well
Housing Needs and Housing identify and fill gaps. Set up .
d) | plan Year 1 o being of
all relevant partners | Needs monitoring arrangements to ensure vulnerable
h t t t
everyone has an up to date suppor people. Less

11
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Action

Key Stakeholders

Priority 9) Improving Flow and Reducing Length of Stay

Review lettings and allocations
processes to support faster move-on
from temporary accommodation,
within the framework of the

Lead

Housing

Timescale

Activities

plan with active participation of key
support agencies

Review all cases in TA for longer
than 18 months to assess why the
household has not moved into
settled accommodation. Develop

el

EASTSUFFOLK

COUNCIL

Outcome

emergency use
of services

Reduced time
spent in TA,
with improved

preferences and agree a move on

a) Housing Needs Year 1 outcomes for
Allocation Policy Needs policy and procedural residents and
recommendations to reduce the less cost to the
number of such cases Council
Improve coordination between _ ) More efficient
housing needs, allocations and voids Review §ystem for ?Ilocatmg allocations of
teams and align allocation decisions prgpert|es mothhs in advance of resources. Less
b) with property readiness Housing Needs, Housing Vear 1to 2 voids wor_ks be|n_g_com?leted to. time spent in TA
Housing services Services balance time waiting with ensuring | 4 people
all voids can be quickly let when based on voids
ready turnaround
times
Establish move-on plans for every Housing Needs, East | Housin Work with each household to Better
c) | householdin TAincluding better g Needs, & | vyear2 establish their needs and
Suffolk Lettings Needs outcomes for

12
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Action

support for households who wish to
move out of district

Key Stakeholders

Lead

Priority 10) Reforming the Private Rented Sector Access Approach

Redesign and relaunch PRS access
scheme to be more flexible,
including use of upfront landlord

Timescale

Activities

plan. Establish a register of those
interested in moving out of East
Suffolk and the various
opportunities to achieve that
through PRS, online services etc.

Review options in consultation with
other LAs and landlords to establish

el

EASTSUFFOLK

COUNCIL

Outcome

residents. Less
time spentin TA

More
homelessness
prevention,

incentives Housing Needs, East Housing potential simplifications to the relief and TA
a) Suffolk Lettings, Needs Year 1 current guaranteed rent scheme move on into
Landlords including payment of one-off the PRS.
incentives. Relaunch scheme Reduced TA
costs for the
Council
Work more closely with applicants Ensure all applicants are Increased
who find their own properties to encouraged and empowered to find | agency for
offer financial and other support to Housing Needs, East | Housing their own PRS property and provide | People facing
b) | secure properties Suffolk Lettings, Needs Year1t03 | sypport such as Landlord incentives | homelessness to

and landlord support to help close
the deal where needed.

make their own
choices. Less
use of TA and

13
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Action

Key Stakeholders

Lead

Timescale

Activities

el

EASTSUFFOLK

COUNCIL

Outcome

reduced cost to

the Council
Work to secure more PRS More single
accommodation for single _ people able to
households including in HMOs and Target landlords of HMO and studio | 5ccess PRS

studios

Housing Needs, East
Suffolk Lettings

East
Suffolk
Lettings

Priority 11) Governance, Data and Performance Management

Establish a structured governance
framework, including a
Homelessness Operations Group
and an Oversight Board with
responsibility for ensuring the
strategy is delivered

Housing Needs,
Housing Services,
Corporate Services,
Finance, SCC, RPs,
VCSE

Housing
Services

Year 1to 3

Year 1

accommodation to support PRS
lettings for single people taking
advantage of the 1-bed LHA rate for
over 35s

Set up Homelessness operations
group and oversight board including
senior representation of both East
Suffolk and external stakeholders

accommodation
reducing TA use,
sofa surfing,
overcrowding
and rough
sleeping

Well governed
strategy that is
implemented as
fully as possible
with wide
ranging
participation
and support
from
stakeholders

14
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b)

Action

Strengthen the data and
performance framework by aligning
it more clearly to the National Plan
to End Homelessness

Key Stakeholders

Housing Needs, IT

Lead

Housing
Needs

Timescale

Year 1

Activities

Make amendments to current
framework and introduce necessary
data collection on a performance
reporting to make this effective.

el

EASTSUFFOLK

COUNCIL

Outcome

Improved use of
data to help
meet local and
national
objectives

15



